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A. Introduction 

A professional conduct panel (“the panel”) of the National College for Teaching and 

Leadership (“the National College”) convened on 30 June 2015 at 53 to 55 Butts Road, 

Earlsdon Park, Coventry CV1 3BH to consider the case of Mr Vaughan West. 

The panel members were Paul Bompas (lay panellist – in the chair), Geoffrey Penzer (lay 

panellist) and Gill Goodswen (teacher panellist). 

The legal adviser to the panel was Mr Robin Havard of Blake Morgan LLP solicitors.  

The presenting officer for the National College was Ms Michelle Lau of Browne Jacobson. 

Mr Vaughan West was not represented. 

As the hearing had been convened as a meeting, neither the presenting officer nor Mr West 

were present. 

The meeting took place in private and was not recorded, save for the panel’s announcement 

in public of its findings of fact and whether such facts amounted to conviction of relevant 

offences.   

 

 

 

 

Professional conduct panel decision and recommendations, and 
decision on behalf of the Secretary of State 

Teacher:   Mr Vaughan West 

Teacher ref no:   

Teacher date of birth:  

NCTL case ref no:  13041 

Date of determination: 30 June 2015 

Former employer: King Edward VII High School,  Norfolk 
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B. Allegations 

The panel considered the allegations set out in the Notice of Proceedings dated 15 June 

2015.  

It was alleged that Mr Vaughan West had been convicted of the following relevant offences: 

1. On 4 March 2014, he was convicted at the Norwich Crown Court for possession on 8 

January 2013 of a firearm of length less than 30cm/60cm which is a prohibited 

weapon contrary to the Firearms Act 1968 s. 5(1) (aba). As a result of his conviction 

he was sentenced on 4 March 2014 at the Norwich Crown Court to 12 months 

imprisonment suspended for 12 months, £1,000 in costs of the prosecution and 

Order under s.52(1) Firearms Act for forfeiture of the firearm and ammunition. 

2. On 4 March 2014, he was convicted at the Norwich Crown Court for failing to comply 

with conditions of a firearm certificate on 31/12/12-08/01/13, contrary to the Firearms 

Act 1968 s.1(2). As a result of his conviction, he was sentenced on 4 March 2014 at 

Norwich Crown Court with no separate penalty to allegation 1 above. 

3. On 4 March 2014, he was convicted at the Norwich Crown Court for failing to comply 

with conditions of a shotgun certificate on 08/01/13, contrary to the Firearms Act 

1968 s.2(2). As a result of his conviction, he was sentenced on 4 March 2014 at 

Norwich Crown Court with no separate penalty to allegation 1 above. 

In a Statement of Agreed Facts signed by Mr West on 27 April 2015 and by the presenting 

officer on 28 April 2015, Mr West admitted the facts of the allegations and that they amount 

to the commission of relevant offences. 

C. Preliminary applications 

Amendment to allegation 

In the Notice of Proceedings dated 15 June 2015 and in the Agreed Statement of Facts, it is 

incorrectly alleged in particular 3 that Mr West had failed to comply with conditions of a 

firearm certificate, whereas they should have referred to a shotgun certificate as stipulated 

in the PNC Certificate (page 26). In the circumstances, in accordance with its powers under 

paragraph 4.56 of the Disciplinary Procedures, the panel amended particular 3 by changing 

the word “firearm” to “shotgun”.  In doing so, it reflected the accurate position and such an 

amendment was not in any way prejudicial to Mr West. 

D. Summary of evidence 

Documents 

In advance of the meeting, the panel received a bundle of documents which included: 

Section 1: Chronology, page 2 
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Section 2: Notice of Proceedings and Response, pages 4 to 11b 

Section 3: Statement of Agreed Facts and presenting officer representations, pages 13 to 

17 

Section 4: NCTL documents, pages 19 to 99 

Section 5: Teacher documents, pages 101 to 126 

The panel members confirmed that they had read all of the documents in advance of the 

meeting. 

Witnesses 

As this was listed as a meeting, the panel heard no oral evidence. 

E. Decision and reasons 

The panel announced its decision and reasons as follows: 

We have now carefully considered the case before us and have reached a decision. 

We confirm that we have read all the documents provided in the bundle in advance of the 

meeting.  

Brief Summary 

King Edward VII School in Norfolk became an Academy in September 2014 and is a large 

secondary school with a specialist status for sport. 

Mr West had been a teacher at the school for 13 years and, at the material time, was Head 

of Design and Technology. 

Mr West held a firearms certificate and a shotgun certificate for rifles and shotguns that he 

owns.  However, whilst at Mr West’s premises, police officers seized a rifle which was not 

covered by either his firearms certificate or shotgun certificate which led to a prosecution. 

Findings of fact 

Our findings of fact are as follows: 

We have found the following particulars of the allegations against you proven, for these 

reasons: 

1. On 4 March 2014, you were convicted at the Norwich Crown Court for 

possession on 8 January 2013 of a firearm of length less than 30 cm/60cm 

which is a prohibited weapon contrary to the Firearms Act 1968 s. 5(1) (aba). 

As a result of your conviction you were sentenced on 4 March 2014 at the 
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Norwich Crown Court to 12 months imprisonment suspended for 12 months, 

£1,000 in costs of the prosecution and Order under s.52(1) Firearms Act for 

forfeiture of the firearm and ammunition. 

2. On 4 March 2014, you were convicted at the Norwich Crown Court for failing to 

comply with conditions of a firearm certificate on 31/12/12-08/01/13, contrary to 

the Firearms Act 1968 s.1(2). As a result of your conviction, you were 

sentenced on 4 March 2014 at Norwich Crown Court with no separate penalty 

to allegation 1 above. 

3. On 4 March 2014, you were convicted at the Norwich Crown Court for failing to 

comply with conditions of a shotgun certificate on 08/01/13, contrary to the 

Firearms Act 1968 s.2(2). As a result of your conviction, you were sentenced on 

4 March 2014 at Norwich Crown Court with no separate penalty to allegation 1 

above. 

The panel relies on the Agreed Statement of Facts (pages 13-15), the Certificate of 
Conviction (page 23) and the PNC printout (pages 24-26) and is satisfied that particulars 1 – 
3 as amended are proven.  
 

Findings as to conviction, at any time, of a relevant offence 

The panel is satisfied that such convictions are relevant to Mr Vaughan West’s fitness to be 
a teacher. Mr West had been convicted of an offence of possession of a prohibited firearm 
and had been sentenced to 12 months imprisonment suspended for 12 months. 
 
Having been convicted of the offences outlined above, Mr West had failed to maintain high 
standards of personal conduct and had failed to uphold public trust in the profession.  
Teachers must be seen as role models.  Behaviour giving rise to a conviction for an offence 
involving firearms fails to set the sort of example expected of a teacher.  
 

Panel’s recommendation to the Secretary of State 

The panel has considered very carefully the statement provided by Mr West entitled 

“Investigation Meeting” (pages 103–104), his undated letter to NCTL (pages 105–107), the 

skeleton argument prepared by Mr West’s Counsel in advance of the hearing in the Crown 

Court (pages 108–114), the witness statement of Individual A (pages 115-123) and finally 

the sentencing remarks of the Crown Court Judge (pages 27–30). The panel has also taken 

account of the mitigation put forward on Mr West’s behalf (pages 101-102).  

The panel accepts that Mr West possessed firearms certificates and shotgun certificates for 

the firearms and shotguns that he owned, save for the firearm which he had found and 

which was the subject of the prosecution. 

Mr West believed the firearm was an antique and did not require a firearms certificate. 

Indeed, an expert, Individual A, confirmed that, in his opinion, the firearm was an antique. 

Mr West stated that he had not fired the rifle which was about 100 years old, had a rotten 

stock which he had removed and a rusty barrel which he had reduced. 
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Nevertheless, Mr West was prosecuted and pleaded guilty to the offences as outlined 

above.  

The panel recognises that the conviction of such offences is a very serious matter and 

although he provided an explanation, namely that he was on his way to a shooting 

competition, it notes that when the police had attended at his premises, they had found that 

the firearms and shotguns were not stored securely in compliance with the conditions of his 

certificates. 

The panel repeats its finding that the very fact that Mr West had been convicted for offences 

relating to a prohibited firearm and the breaches of his certificates was extremely serious.  

However, the panel then considered whether it is in the public interest that a prohibition 

order should be made. 

Save for this conviction, the Judge described Mr West as a person of previous exemplary 

character. The Judge accepted the submissions made by Counsel on Mr West’s behalf 

which led him to conclude that this was an exceptional case which did not require an 

immediate custodial sentence.  The exceptional circumstances were the fact that this was 

an old rifle, Mr West had found it in a farm building, had not used it, and was keeping it as a 

curiosity. Mr West had an exemplary record, and no one was exposed to any risk.  

Such circumstances should also be taken into account alongside the fact that he had been 

granted both firearms and shotgun certificates and therefore his character had been 

considered by the police who had concluded that he was a person who was assessed to be 

fit to possess firearms without being a danger to public safety or to the peace. 

The panel notes that, when this issue arose, Mr West informed the headteacher who, in 

turn, had spoken with a firearms expert who had provided reassurance that there was no 

risk to pupils. 

Taking account of the public interest considerations, the panel concludes that a prohibition 

order is not necessary in order to protect pupils and other members of the public. There are 

also sufficient features surrounding the circumstances leading to the prosecution that 

persuade the panel that public confidence in the profession is unlikely to be affected and 

that a prohibition order is not needed in order to uphold proper standards of conduct. 

In the circumstances, and on the particular facts of this case, it is the panel’s judgment that 

it is disproportionate and inappropriate to recommend that a prohibition order is made in 

respect of Mr West. 

Decision and reasons on behalf of the Secretary of State 

I have given very careful consideration to the findings and recommendations of the panel in 

this case. 



8 

The panel has found the facts proved and consider that those facts amount to conviction of 

a relevant offence. 

In determining whether to recommend prohibition as an appropriate and proportionate 

sanction the panel has considered both the interests of the public and those of the teacher. 

The panel has judged that none of the public interest considerations are relevant in this 

case. This is a most unusual case and the panel has taken full account of the exceptional 

circumstances that led to Mr West’s conviction. 

I agree with the panel’s recommendation that a prohibition order is not appropriate in this 

case.    

NAME OF DECISION MAKER: Paul Heathcote 

 

Date: 2 July 2015 

This decision is taken by the decision maker named above on behalf of the Secretary of 

State.  

 


