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Energy Saving Actions
The following FM actions build upon, and provide supplementary information to, existing
guidance on Priority FM Actions and Greening ICT. These actions were initially developed
through consultation with a small group of buildings managers, and were further refined at
a workshop with departmental representatives in January 2011. If you are not already
implementing these actions, please discuss with your building managers.
Bank Holiday shut-downs
1. Ensure effective shutdowns over the two long Bank Holiday weekends in April (and
all bank holidays through the year). So this means:
• Encouraging staff to switch off monitors and unplug equipment before their
departure.
• Adjusting heating and central operating plant so they don’t fire automatically.
• Checking that all printers, photocopiers etc are switched off.
• Turn off all water heating systems, ensuring that there is a planned approach to
restoring appropriate water temperatures before the building is reoccupied to
ensure there is no risk of legionella 1.
• Your building managers will need to take a view on what measures will be most
effective in your buildings, but please ask them to think imaginatively and make
every effort to ensure that bank holiday shut downs are as comprehensive as
possible.
2. There are only three working days in between the two bank holiday weekends in
April, and it is likely that many staff will take annual leave then. Take action to
“zone” your building according to demand (i.e. brigade staff together and heat only
that part of the building). Staff might choose not to comply, but if they know what is
happening (and why) they are less likely to complain.
Throughout the year
All of the above elements are applicable at other periods of low demand through the
year, and some will apply for ordinary weekends. In addition, please ask your
Facilities Managers to check the following carbon-saving measures and implement
them (if they have not already done so, and unless there are compelling reasons not
to).
3. Review your Building Management System, making adjustments where necessary
and ensuring that all plant is working efficiently. For example ensure that air
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The HSE have advised that turning off hot water at weekends would be acceptable in the majority
of cases, providing there is a planned approach to restoring appropriate water temperatures prior to
re-occupancy of the building, or if alternatives to heat being the primary control measure are put in
place. For more information contact: John.Newbold@hse.gsi.gov.uk
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conditioning plant for server rooms is well maintained and running efficiently (for
example ensuring that airflow volume is regularly checked and measured against
design requirements and ensure that motor controllers (variable speed drives) are
operating efficiently).
Heating
4. Further to implementing an optimal core hour’s window, where possible, maintain
best practice temperatures through operating heating plant intermittently (e.g.
three hours in the morning and three hours in the afternoon).
5. Isolate heating in stairwells, toilets, hallways and corridors and turn down or switch
off.
6. Reduce the temperature of hot tap water in toilets and kitchen areas.
Cooling
7. Turn off air conditioning, chillers and (associated chilled water pumps) that do not
serve business critical areas such as server rooms; utilise free cooling (using cool air
from outside) instead to the greatest extent possible.
Ventilation
8. Explore with your FM provider, whether air quality in your building could be
maintained through intermittent ventilation.
Catering
9. Ensure that all non essential catering equipment and vending machines are turned
off at night and weekends; remove all non-essential vending machines.
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