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“Sustainable mining might appear to be a contradiction. On one hand it produces raw 

materials that bring huge social benefits through industrialisation and economic 

progress and underpins many economies today. On the other hand it sometimes leads to 

the one time use of natural resources that cannot be replenished. Extraction and use can 

lead to environmental pollution. Policy makers continue to weigh both in the balance” 
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Our vision 

 
The work of the Coal Authority is to resolve the impacts of mining such as 

water pollution and land instability. We are committed to doing this 

sustainably by considering the economic, environmental and social 

impacts of our wider role. To us, operating sustainably means that we 

strive to resolve the impacts of mining in a way which does not cause 

harm to, and where possible improves, the environmental or socio-

economic standing of the areas in which we operate, while protecting the 

safety of the public and our employees.   

 

In practice, this means that we:  
• Protect the public and repair property damaged from mining related 

hazards providing peace of mind 
 

• Mitigate the impact of pollution on UK water bodies and essential 

drinking water aquifers. Our treatment schemes are designed 

wherever possible to provide improved social amenities for 

communities and are only constructed where benefits exceed cost 
 

• Provide information about mining and other geo-hazards to the 

development and conveyancing sector, enabling the wider property 

industry to make informed, risk based decisions on how best to use 

land in former coal mining areas 
 

• Inform public safety and strategic planning decisions to ensure that 

valuable mineral resources are kept accessible for future generations 
 

 

 

 

 

• Ensure public safety and environmental impacts are considered by 

those undertaking mining operations and development in areas 

affected by historic coal mining 
 

• Provide best practice advice to mineral planning authorities for them 

to ensure sufficient funds are available to reinstate mining and 

quarrying operations 
 

• Provide our services efficiently and effectively and generate value 

from our technical experience to minimise the cost to the tax payer 
 

Collaboration and partnership working is key for us to realise our 

ambitions and vision as many of our activities and their associated 

impacts are delivered by our supply chain. 

This document sets out our vision for the future and describes our 

overarching sustainability framework and our goals for enhancing 

performance. Operating sustainably is not new to us, but this is the first 

time we have publically shared our vision and ambition.   

We welcome your feedback on our journey to  

become a more sustainable organisation. 

 

 

 

 

Philip Lawrence  

Chief Executive
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Why we do it 
 
Our remit is to resolve the impacts of mining, which has many health 

and safety, environmental and socio-economic effects, including:  

 

Health and Safety:  
Collapse of disused mine shafts and workings together with related 

hazards in former mining areas can present risks to the public. The 

information and expertise that we hold and share, along with the 

emergency call out service that we run, help to create a safer 

environment for the public. Our work also presents risks to our staff 

and contractors which we seek to reduce.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Environmental:  
Contaminated land and water quality issues that arise due to the 

legacy of mining can lead to impacts on biodiversity and risks to 

human health. We manage these to limit damage to, and where 

possible improve, the standard of the environment in which we 

operate. Our schemes use electricity, resources and also generate 

waste but our designs and operational practices seek to minimise     

the impact.  

 

People and economy:  
The loss of coal mining as an economic activity and the safety and 

environmental effects of disused mines can have a range of social 

impacts on communities. We act to limit these impacts though the 

effective design of our mine water treatment schemes and the 

provision of information to inform appropriate regeneration decisions. 

The main sustainability impacts and how these relate to our 

stakeholders and our remit are outlined in figure 1.    
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“By actively considering and managing our 

activities in a sustainable manner, we believe that 

we provide a service that is better value for money, 

that enhances the environment and communities 

we operate in and will make us a recognisable 

world leader in our field” 

Figure 1 
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Our goals 
 
Health and safety 

 The goal What success looks like 

Occupational 

health and 

safety  

Ensuring that our 

staff and 

contractors can 

do their work 

safely whilst 

maintaining their 

wellbeing 

 Zero lost time accidents and no new 

incidences of work related ill health 

 Less absenteeism 

 Recognition as a safe and responsible 

business 

Public safety  Zero harm - 

protecting the 

public from 

mining hazards 

when they occur 

 No accidents associated with a mining 

hazard 

 Responding to new hazards within defined 

timeframes 

 Reputation as the go to organisation for 

safety related mining hazards 

Health and safety 

Public safety Zero harm – 

providing mining 

information to the 

public and 

organisations 

 No inappropriate new developments/land 

use in coal mining areas 

 Providing mining information of recorded 

workings fit for conveyancing and 

development purposes 

 Early engagement in planning and 

development decisions 

 

Remediation of a pumping shaft 



7 
 

 

Environment   

 The goal What success looks like 

Climate 

change 

Minimising our impacts 

on climate change by 

reducing the carbon 

intensity of how we 

deliver our remit 

 Increased energy efficiency 

 Lower carbon footprint 

 Increased value to the tax payer 

Materials 

and waste 

Making the right 

decisions about 

material use and waste 

by appropriate 

selection and 

responsible sourcing, 

reuse, recycling and 

disposal of materials 

 Zero waste to landfill 

 Responsible selection of materials  

 Using materials more innovatively and 

efficiently leading to associated cost 

savings 

Natural 

Resources 

Protecting water 

resources and 

contributing to 

returning them to good 

ecological standards 

 Achieve government best practice 

standard for water use in our offices  

 Achieving good ecological standards on 

the water bodies targeted by our projects 

 Minimal ecological impacts arising from 

our construction projects 

 Passive mine water treatment scheme  
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People and economy 

 The goal What success looks like 

Engagement 

and amenity 

Informing and 

involving local 

communities in 

delivering our remit 

and working with 

them to enhance 

their enjoyment of 

areas where we 

operate 

 Regular engagement and interaction with 

the communities we work in 

 Positive feedback from the communities 

we have worked in 

 Future mine water treatment schemes are 

welcomed 

Skills and 

learning 

Ensuring our staff 

are engaged, 

productive and 

knowledgeable. 

Promoting best 

practice construction 

skills to staff and 

contractors working 

on our projects 

 Improved employee satisfaction outcomes 

in relation to training and development 

 Our supply chain develop their staff on our 

projects 

 

Health and safety 

 

 

 

 

  

SME and 

local spend 

Creating economic 

opportunity by 

increasing the 

proportion of spend 

with SME and local 

suppliers 

 Achieved government targets for spending 

with SME and local suppliers 

 Our supply chain increases its effort to 

engage SME and local suppliers 

 

Site inspection visit at a mine water treatment scheme 
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How we measure progress 
 
We have developed an overarching framework which enables us to 

deliver our remit sustainably.  

To support our activities, we:  

• Operate a SHE management system which aligns with the 

relevant international standards 
 

• Innovate to drive towards our goal of a zero cost of remediating 

the environment and using renewable energy sources 
 

• Have developed and are implementing a sustainable 

procurement system, which ensures that our suppliers and 

contractors align with and help us to deliver our sustainability 

vision 

 

Our board endorses our corporate policies and strategies in all areas 

of sustainability. Our SHE committee provides strategic direction and 

input into the respective areas of our sustainability framework.    

 

We continually review our performance and report monthly to the 

board and more widely through our annual SHE publication.   

We have recently reviewed and redefined our key performance 

indicators that will enable us to measure and report progress on 

identified issues.  

 

We are establishing a baseline set of figures with a view to setting 

quantified targets which we can use to drive continual improvement 

in subsequent years.
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The Coal Authority 
 

200 Lichfield Lane 

Mansfield  

Nottinghamshire 

NG18 4RG 

 

T:  0345 762 6848 

E:  thecoalauthority@coal.gov.uk 

 

mailto:thecoalauthority@coal.gov.uk

