MAR15.LR5

In N ovembgr ;9_9__ there was a “backlog bhtz” on students -and marrlage cases.
The guidance was that “all student cases where study has been less than three
. years should be granted unless there are “substantial cause for doubt short

student extenslons are to be positively discouraged”, and* marnage applications

" where the declision Is freely balanced ......... should also be granted.”
In rabg@g 1897 - l..hp guidanca was that tnern was a "need for resources to b°

manag@d effectively and for staff to overcome any reluctance *rhny "ﬂay hava to.

taking dzcisions on the available evidence.” : ,Cp,@-x Gl iq"}‘&
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In Ma"ﬂh 2000, [in the waks m the KCD fajlure] a backlog had built up in tha Cas
Allocation Unit in Generdl Group. A backlog clearance exercise was initlated.

Ba;'bara Roche answered a PQ.

The posntion on BCE and BBAC”; is that agalnst a background of Iarge :ncreases In
these general applications, | ne ag}z 20021t wab dec{ded that a special effort would
. neec to be made to reduce the numbers of backi_og cases over 6 months' old

Working gu:dance was glven to Staff in April 2.002 to- the effect that for routine
cases over’ six months old, they should continue to take declsions in accordance

with the Immigration Rules, but encouragjng them, so far as possibie, to do so on

the basis of the. evidence Immediately available, - Applications were to be granted {if -

a refusal was unlikely to. be sustainable. The guidance did hot’app!y tc a range of

.the more complex cases which would need more intansive inquiries. This was ACE.

In Qctober 2002, there was still a significant backlog and an increasing number of

old cases. Internal management information suggests that out of 34,700 .

outstanding Labe:- 600 (19%} 'weré over 12 months old. it should be

remembered that at the time IND’'s efforts were focused iarge[y on dealing with a -

surge in asylum B{JD[ICEHOHQ

- To address these concerns, in November‘zooz ﬁ.lrthﬁr working guidance was
sued to staff, to tne effect that, in all cases over 12 months old, with one or {wo

small except:ons, dec'szons shauld generaﬂy be taken on the basis of the

informatlon on the file, with no further enquiries. A decision could be to grant or

~ to refuse, but-had to be defensible under the Immigration Rules. The guidance’
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_acknowledged that there would be times when this would not be the right course of

action.

+ The case of Sl e R AR S i
MWas decided - wrongly as it hapﬁens - under this approach. [Did
we, In exp!or!ng thoBe bse publicly, allude to the backlog clearance

pra ctice?] 1

s From 27 March the BRACE approach was: m:fanded m f:ﬁps aver 9@ manths old am'f

From 14 Apri m £ases ovar s!x monrha oid

« InJuly 2003, the introduction of charging gave IND an opportunity to set and meet
high standards of service In this area, SLaff were encouraged to grant applications
older than 3 months which were submitted before & Augu t unless the information

on the file supoorted refusat

‘a [We naeed more ‘here on the cases dea!t with under these “enhanced
procedures“ How many cases, i’n Crcydon/Sheff" ield have/are still subject '
to BRACE? General Group wera Ioekmg into this. )| '

o Initfal Consideratior'wnit: backlbg clearance in March 2003,

« Which cases recelve fuller consideration and, involve more detalled enquires?
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* 24 April 2002
N 'Case‘s with application dates over 6 months old.

s Declsion still In keeping with_the Jmmigration rules, but as far as possible to be
taken on the basis of the evidence immediately available ‘ '

« Guiding prfncfple: grant if a refusal is not likely to be sustainable

11 November 2002

s {asas over L2 months old

- Aim to clear backlog of such cases by end Dacember 2002 by making a decision
solely on the information on the file. No further enguiries. :

. = Could be grant or rafusal ~ no assumptions, but must be dafensible under the rules

» Guldance acknowledged there would be times when this not right course of action.
Caseworkers entirely justifled in coming to that conclusion but would need
- approval of senior caseworker . '

Cases dealt -with under these procedures were not recorded separately from the
genera! run- of statistics. Internal management information suggests that around
5,500 cases were dealt with in this way between 11 November 2002 and 26 March
2003, but this is very provisional and we think the true figure may be higher.

From 27 March 2003 the app‘roach was extended to cases over nine months old and
“from 14 April to cases over six monthis old. From 14 April to 7 July 2003 internal
management information suggests that around 7000 cases were dealt with under this

R

approach. v € 8
8 July 2003
» Prospect of closing down sale before charging

= Applicants over 3 months old and submitted before 1 August 2003 to be granted
unless information on file is such that it can properly and defensibly support 2
refusal : ' '

o+ Refusals to ba cleared with a senior caseworker

s Non-compliance refusals only where application was nat accompanied by all
required supporting documents -

Intarnal management information suggests that around just under 9000 cases were

dealt with under this approach. Again, this Is very provisional,
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