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GRANT FUNDING FOR INDEPENDENT SEXUAL

VIOLENCE ADVISERS (ISVAs) 2011/12 – 2014/15

Based in Voluntary and Community Sector

And Sexual Assault Referral centres

GUIDANCE AND ELIGIBILITY CRITERIA
Key Information

Funding area:
England and Wales

Status:

Open to applications

Start Date:

13th December 2010 
Closing date: 
4th February 2011 (8 week application window)
Scheme Details

Outline:

On 25 November 2010, the government published the Call to End Violence Against Women and Girls strategic narrative which made clear the continuing priority with which it views frontline support to victims of sexual violence and which committed to further central funding to support these services over the next four years to 2014/15. Applications are now invited for funding for ISVA services in the voluntary and community sector and in SARCs for the four year period.
ISVAs are victim-focused advocates, funded to work with victims of recent and historic serious sexual crimes to enable them to access the services they need in the aftermath of the abuse they have experienced. The nature of the support that an ISVA provides will vary from case to case, depending upon the support requirements of the victim and their particular circumstances. However, all ISVAs derive their independence from their primary role in advocating for the victim, regardless of which organisation their post sits in or how that position is funded. Similarly, it is the responsibility of the ISVA to impartially advise the victim on all options open to them, such as reporting to the police, accessing Sexual Assault Referral Centre (SARC) services, services provided locally by specialist sexual violence organisations and other services they may be entitled to receive from statutory agencies, in relation to housing or benefits for example. All ISVAs will be expected to balance a caseload that includes victims progressing through the criminal justice process as well as victims that have decided not to report, or who are no longer in the criminal justice process. 

Independent Sexual Violence Advisers funded by the Home Office must:

· Provide a victim-focused, independent service, distinct from the role of crisis worker or counsellor; 

· Work in partnership with a range of local statutory and voluntary services to provide best support for victims: this should include agreeing referral pathways with the police, with the SARC where there is one within the police force area and other agencies as appropriate;

· Provide support to victims in relation to the criminal justice process, from reporting a crime, or deciding whether to report a crime, throughout the investigation and prosecution process, and post-trial as necessary;

· Provide advice and support across a wide range of issues, such as housing, health and education, that will help to support the victim and ensure their ongoing safety in the aftermath of the abuse.  

ISVAs funded by the Home Office will: 

· Complete training specifically designed to support them in delivering this service where that training is available. The Home Office is working to develop training in this area and will provide details in due course;
· Build links with other delivery agencies to enable them to deliver relevant support to victims, such as housing and health services;
· Fulfil relevant monitoring processes as requested by the Home Office to enable better understanding of victims’ needs and requirements (further detail of the information required will be confirmed with grant terms and conditions as this will vary slightly depending on whether the ISVA is community or SARC based. In general, the requirement will be simply to have in place data gathering arrangements which will help build evidence to improve the service delivered to victims of sexual violence over the four year funding period);

· Be subject to scrutiny by the Home Office and its partners in relation to how the terms and conditions of this grant are being fulfilled – The Home Office will seek confirmation that such conditions are being fulfilled before each of the subsequent grants in the four year period is issued. 
Employing authorities for Home Office funded ISVAs will need to demonstrate:

· The ability and capacity to manage the ISVA post, both in terms of clinical and performance management;

· Oversight of the training and development needs of the individual in the ISVA post and plans to address those needs;

· The ability to influence strategic partnerships locally to ensure relevant links are made and referral pathways created to enable the ISVA to properly support victims with a variety of needs, both within and outside of the criminal justice service;

Priority will be given to applications that can demonstrate some degree of match funding – either cash input from an independent authority or management and overhead costs supplied by the agency from their own reserves or fundraising -  but we will consider applications where match funding is not available.
The grant scheme is open to all existing voluntary and community sector organisations and SARCs within England and Wales. We may also consider applications from SARCs that will open within the first six months of the start of the funding period (i.e. by end July 2011)
All bidding organisations should have, or in the case of SARCs not yet open can evidence that they are building, expertise in working with victims of sexual violence and abuse. This includes organisations supporting: victims of recent and historical sexual violence and abuse; child victims; particularly vulnerable groups (e.g. individuals with learning disabilities and sex workers); victims of sexual exploitation (for those trafficked into sexual exploitation); victims of female genital mutilation; female and/or male victims; and victims of sexual violence/abuse which has occurred as a result of stalking.

Total Fund Value: £1.72m per annum
This is the total funding available from this fund for voluntary, community and SARC organisations to support ISVA services.
Maximum Grant Value: £20,000 per organisation per annum (£80,000 over the four year period)

· Bids for funding in excess of the maximum grant value will not be considered.

· Priority will be given to bids that can demonstrate what alternative funding sources will be used to meet the full costs of the ISVA post for 2011/12 and we will ask for evidence of these sources for each of the subsequent three years of funding and before the grant for that year is confirmed. We recognise that organisations may not be able to demonstrate match funding (either cash input from an independent authority or management and overhead costs supplied by the agency from their own reserves or fundraising) over the full period. This does not mean your grant would cease but we would need to review the situation with you as the objective of the funding is to create sustainability and continuity of service. 

Grant Awards: The grant awards are for the 2011/12 financial year with an expectation that a grant will be awarded for each of the subsequent years of the spending review period up to 2014/15 subject to satisfactory evidence that the terms and conditions of the grant and match funding (either cash input from an independent authority or management and overhead costs supplied by the agency from their own reserves or fundraising sources) have been met (see paragraph above). 
Restrictions:

· Access to funding will be upon application only, using the relevant form which can be downloaded from the Home Office website. . 

· Applications will only be considered from established voluntary and community sector organisations and SARCS (or those scheduled to open by end July 2011) within England and Wales with expertise, or evidence of building this expertise, in developing and delivering services for victims of sexual violence and abuse. 

· Applicants must have in place child/vulnerable adult protection policies for all work involving young or vulnerable people.
· Applications from individuals, commercial organisations and private companies will not be eligible.
· Priority will be given to ensuring there is adequate geographical coverage of the ISVA service where there is evidence of need. Ordinarily, only one application per organisation will be accepted. However, where this is evidence of acute need (which the applicant organisation would have to provide), a second application may be submitted and considered.
· Organisations that currently receive grant funding/have previously been awarded a grant from the ISVA fund are eligible to apply, but such organisations will not automatically qualify for funding. All applications will be subject to the standard procedures and restrictions of this scheme.

· Organisations that have been unsuccessful in previous rounds of the ISVA fund are eligible to apply. 
· Funding will not be provided to support party-political activities.
Eligible costs

· Running costs (e.g. salary, training and expenses costs for the ISVA post)
· As the grant scheme is intended to fund specific ISVA posts, Home Office funding is not expected to be used on management or overhead costs although match funding could be used for these costs at the discretion of the employing organisation. 
Priorities 

Priority will be given to:

· organisations that demonstrate a high level of need for their service;
· organisations that demonstrate a high level of experience and excellence, or can evidence quality standards of preparation, in the provision of services for victims of sexual violence and abuse;
· organisations that demonstrate strong partnership working with police, voluntary community sector organisations/Sexual Assault Referral Centres and other partners, including evidence of agreed referral pathways;

· organisations that can demonstrate match-funding (statutory or non-statutory) and sustainability for the ISVA posts for 2011/12 and with a strong indication that matching funding will be available throughout the four year funding period to 2014/15 and that the post will be sustained beyond that. We recognise that organisations may not be able to demonstrate match funding (either cash input from an independent authority or management and overhead costs supplied by the agency from their own reserves or fundraising) over the full period. This does not mean your grant will not be considered but the objective of the funding is to create sustainability and continuity of service and we will give priority to bids that can evidence this.
Other issues that will be taken into consideration when assessing applications include: 

· geographical coverage;
· whether the service will cater for specific client groups that are particularly vulnerable, hard to reach or for whom service provision is under-represented (e.g. BME clients, clients with learning disabilities).
Application Guidance Notes

Overview of lead organisation/SARC
1. Organisations must have a proven track record in the development and delivery of services for this specific group of service users. SARCs must demonstrate that their ISVA service is part of a high quality service delivered to victims of rape and sexual assault. Priority will be given to organisations (VCS or SARCs)  able to demonstrate and provide supporting evidence of a high degree of competence in this area.

2. Applicants are likely to score highly if they provide information on: the full range of services provided; the organisational and management structure; the length of time that the organisation has been providing support to the target client group; level of expertise/qualifications of staff; monitoring arrangements including client feedback and data collection; equal opportunity policies; complaints procedures; workforce training specifically linked to sexual violence and abuse; statistical information on current service use.
3. Applicants should detail if the organisation/SARC/project is an existing/previous recipient of a grant award from the ISVA fund.  
4. Applicants should detail whether the applications is for a new or existing ISVA and, if it is for a new ISVA, whether it is in addition to an existing ISVA whose post has been mainstreamed and is sustained.  
5. Applicants are also likely to score highly if they can demonstrate support from their local Community Safety Partnership, local authorities or other partnerships for this bid. Letters of support on headed paper that detail the need for the service and the links to working with other partners will be accepted for consideration. Applicants should notify the supporting body that they may be contacted by the Home Office for verification of the letter of support.
Evidence of need
6. Applicants must be able to demonstrate that a need for the project or service exists in the geographical area in which it is to be provided. All applications should contain evidence of the level of need or un-met need in the proposed area of coverage. Information on national statistics or general academic/social evidence is not as helpful as local information. Instead, applicants will be expected to provide evidence that is specific to the local area that the service will cover. Suggested examples include: 
· local crime statistics;

· police recorded crime for that area;

· statistical evidence of levels of current service provision (e.g. client numbers, logged calls to help-lines); 

· information on other, related, service provision in the area; and 

· information on Government initiatives/programmes of work in the area that may impact on services (particularly those relating to the criminal justice system/process).

Partnership working
6.
The application should specify which groups/organisations (statutory or non-statutory) the organisation currently works in partnership with to deliver services to victims of sexual violence and abuse and must set out clearly how the ISVA will work in partnership with the police, with their local SARC/voluntary and community sector organisations and other local partners as appropriate. All ISVAs will be expected to balance a caseload of clients who are progressing through the criminal justice system, as well as clients who may be thinking about reporting and those who are no longer/not in the criminal justice process. As such, established (or planned where the ISVA service is new) referral routes with police and SARC partners/ voluntary and community sector organisations will be considered especially important. should also detail any planned future partnerships.

Sustainability

7.Funding from the ISVA fund is guaranteed for 2011/12 financial year and will continue, without further competitive bidding, until 2014/15 provided the terms and conditions of the grant agreement are met and that there is continued evidence annually of match funding (either cash input from an independent authority or management and overhead costs supplied by the agency from their own reserves or fundraising) to support the post. We recognise that organisations may not be able to demonstrate match funding over the full period. This does not mean your grant would cease but we would need to review the situation with you as the objective of the funding is to create sustainability and continuity of service.
Please note that applications not able to demonstrate match funding (either cash input from an independent authority or management and overhead costs supplied by the agency from their own reserves or fundraising) for and the sustainability of their ISVA post will not score as highly as those that are able to evidence this. The purpose of the Home Office funding that has been made available for ISVAs over recent years has been to pilot the concept of ISVAs and provide support while arrangements bed in locally. It is essential that sustainable local sources of funding are secured to maintain the ISVA service in the future. Each applicant organisation should therefore demonstrate the financial viability of the ISVA service or detail the steps being taken to secure financial viability by providing information and where available evidence of:

· agreed/secured alternative funding streams for 2011/12 and beyond;

· other funding avenues pursued for the 2011/12 financial year and beyond;

· proposals for longer-term funding strategies. 

Application Procedure

· All applications must be made using the official form, which can be found on the Home Office website:
http://www.homeoffice.gov.uk/crime/violence-against-women-girls/isva
· Applications received after 4th February 2011 will not be considered.

· Organisations are required to observe the restrictions previously outlined.
· All applications will be acknowledged and receive a unique reference number which must be quoted in all correspondence. 

· All applications will be assessed against eligibility criteria by an assessment panel. 

· All decisions on applications for funding will be issued in writing. Feedback on both successful and unsuccessful applications will be provided. 

· Information on the progress of applications or decisions will not be given over the telephone. Organisations can forward any queries to the postal address or by email to sexualviolence@homeoffice.gsi.gov.uk . All queries must quote the organisation’s unique reference number. 
· Organisations should be aware that we are unable to guarantee that all applications will be successful.  

Address for completed applications:
· We are only accepting email applications. 

· Applications should be clearly marked “Grant Funding Application” in the email subject box.

· Applications must be emailed to: sexualviolence@homeoffice.gsi.gov.uk
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