ANNEX A

ABATEMENT BUSINESS CASE

(Note: Text in blue italics to be removed before submission)

	1. Proposal:

	[Description of the proposed activity, any impact it will have on core MOD business, any role or participation expected to be taken in it by the MOD or Armed Forces and confirmation the activity is supported by the DIO Chief Operating Officer]

The proposed use is supported by local DIO Operations staff – YES/NO 



	2. Location:

	[Description of the location(s) of the activity]


	3. Requirement:

	[Statement providing full details of the proposed user (including their status), the nature and extent of the estate facilities required and the duration of the activity]


	4. Background:

	[Explanation of the origin and purpose behind the proposal]



	5. Benefit(s) in Proposal to Defence:

	[Statement of the recognised tangible benefit(s) in the activity claimed to contribute towards defence core outputs. This is to include an auditable explanation of how such benefit(s) would serve defence interests, an assessment of it’s corresponding value measured in financial terms and to be independently endorsed by the D Resources (or delegated officer) of the TLB receiving the benefit]

Endorsement by beneficiary TLB:

The tangible benefit(s) set out above is confirmed to contribute towards the core defence outputs of this TLB. The measure of value claimed is agreed commensurate to the benefit.

Conditions/Comments:

Signature: ………………………………………………………………………..

Date: ……………………. Name: ……………………………………..TLB: ……………………


	6. Costs of Proposal:

	[Breakdown of the occupation costs arising in respect of the proposal i.e. rent, rates, insurance, maintenance, utilities, taxes, contracted services]

Resource

Full 

Costs (£) 

Marginal 

Costs (£)

Difference (to be treated as a gift or public subsidy)

Total Costs:

 

	7. Claim:

	[Statement setting out the sum claimed by way of abatement in respect of the benefit(s)]    

   

	8. Rationale:

	[The business driver(s) and need for securing approval to charge less than full cost recovery and the impact if not approved]



	9. Other Disposal and Letting Options Considered:

	[The potential disposal and commercial letting options for alternative chargeable uses and the grounds for having to rule these options out]

   

	10. Approval

	Authority to abate full cost recovery to the value of the tangible benefit(s) claimed is: 

Approved

Conditionally Approved

Not Approved

Conditions/Comments: 

Signature: …………………………………………………………Date: …………………….

DIO Chief Finance Officer (or delegated representative)
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