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This good practice example has been withdrawn as it is older than 3 years and may no longer reflect current policy.

Outstanding practice in initial teacher training for the further education and skills sector: Edge Hill University 

URN: 70129
Region: North West
Remit: Initial teacher education (ITE)
Provider background

Edge Hill University, Ormskirk, West Lancashire, is a long-established provider of initial teacher education (ITE), having opened in Liverpool in 1885. The ITE in further education (FE) partnership was judged outstanding for the second consecutive time in May 2014. It represents FE and skills settings across the North West of England and also Shropshire, the Isle of Man and Northern Ireland. The majority of trainees train in placements in general further education (GFE) and sixth form colleges, with a small proportion in work-based learning providers.

Brief description

This good practice example highlights the exceptionally high quality training provided by Edge Hill University’s ITE in FE partnership during a period of significant change in the FE and skills sector. 
The good practice in detail

The passion and commitment of all of the partnership’s stakeholders, together with the highly effective use of the complementary knowledge and skills of mentors and trainers, secures very high quality training and outcomes for all trainees. The partnership develops deeply reflective trainees, who are carefully guided and supported by expert mentors and tutors during their training and through continuing professional development beyond their initial training qualification. The ITE in FE partnership’s vision for excellence builds on a foundation of high quality research and well-modelled practice that focuses on teaching that impacts on the progress of learners. It produces highly skilled FE teachers who understand their professional role well and make a significant contribution to the settings and regions in which they work.
A shared vision of excellence 

The partnership between Edge Hill University and their placement providers is exceptionally strong. All members of the ITE in FE partnership share the same vision for excellence and are involved in continually improving the quality of training and outcomes for trainees. 
Throughout, the partnership has a genuine recognition of the knowledge, skills and experience that each partner contributes to the training. For example, highly regarded link/visiting tutors ensure that there are effective communications across the partnership and that all trainees benefit from highly coherent and consistent training and support in their partnership settings. Partnership lead trainers, seconded from partner colleges/settings also play a specific role in partnership development and improvement. 
The partnership is nurtured by the university, which has invested significant time and funding into it, leading to the partnership’s engagement in: 
· the training and continuing professional development of trainees
· recruitment and selection of trainees to training programmes
· coaching and mentoring of trainees during periods of professional practice
· steering the direction and enhancing the quality of the partnership through rigorous evaluation processes 
the provision of continuing professional development for all stakeholders. 
This approach, together with the increased engagement of the partnership development group, has ensured the partnership’s active participation in all aspects of provision – from the recruitment and selection stage to the development and enhancement programmes available for former trainees.

The partnership development group

The partnership development group meets six times a year to discuss partnership issues and to review policies, procedures and enhancements to inform future developments. It is responsible for enhancing the quality of the ‘professional practice placement’ of all trainees and supporting the partnership in monitoring quality enhancement and consistency. 

Members of the partnership development group are invited to join from all areas of the partnership. Membership details are communicated through a termly training newsletter sent out to all partners and membership is subject to an annual review.

Paula Litherland, a member of the partnership development group, says: 
‘Working as a member of the partnership development group has been really valuable to me and my own practice in the college. I have been able to network with excellent colleagues from other settings. The opportunity to influence the new programme that meets the needs of my own setting specifically has, I believe, ensured that future trainees will meet the employment needs of the college. I have also loved attending and delivering sessions for the expert practitioner series.’
Sharing good practice and ‘expert practitioner sessions’ 

The passion and commitment of the team and the outstanding role trainers play in modelling good practice in their teaching means that the complementary knowledge and skills of partners is effectively used to provide high quality training and outstanding outcomes for all trainees. 
Good practice is shared and enhanced through:

· teaching and learning nurture groups
· research seminars 
weekly ‘expert practitioner sessions’.

The expert practitioner sessions are designed for colleagues from across the partnership. The use of experts in their fields to increase trainees’ knowledge and understanding of effective teaching strategies, during these sessions, is invaluable. 
The sessions also focus on the requirement to teach English and mathematics as part of the study programmes. Other topic areas covered are current and pertinent to the sector at the time. The current topics available can be found in the brochure.
Exceptional mentor and tutor support

Edge Hill University’s ITE in FE partnership mentors:

· are all subject specialists from good or outstanding settings
· provide exceptional levels of support and demonstrate highly effective mentoring skills, ensuring that trainees develop a deep understanding of their professional role beyond the classroom and become the very best teachers they can
· understand and demonstrate what it is to be an excellent teacher 
· reflect very carefully on what they need to do to fulfil the varied and individual learning needs of their students 
· receive support and development from the partnership through face-to-face training events, regular updates and joint observation and triangulation meetings with link/visiting tutors
access a range of free opportunities to support their own continuing professional development. 

The thoroughness of the systems to monitor trainees’ progress from the recruitment and selection stage through to employment ensures that all trainees make significant progress during their training. Trainees are extremely well supported across all aspects of the programme and through a very comprehensive personal tutoring system and pre-placement interviews. 
At each stage of their training, trainees are set aspirational targets by mentors and tutors so that they meet their full potential. The partnership very carefully tracks individual trainees and monitors their progress and attainment. This tracking identifies any trainees ‘at risk’ so that targeted interventions are put in place. 
In addition to developing trainees so that they more than meet the minimum expectations of the professional standards for further education, exceptional levels of support from mentors and tutors ensure that they become thoughtful and effective teachers for the FE and skills sector. 

Meeting the needs of FE and training settings and supporting trainees into employment

The partnership focuses relentlessly on:

· preparing trainees for employment in a rapidly changing sector 
developing trainees’ resilience and their ability to undertake the wider roles associated with being an FE teacher and trainer. 
The partnership adopts a proactive response to change and designs programmes in such a way that they not only meet current needs but focus on areas that are national priorities for the FE and skills sector, such as the development of English and mathematics skills as part of their teaching. As well as meeting the needs of trainees during their training, employability development and enhancement programmes are also provided to support former trainees in their first year in employment and beyond. 

Trainees complete their initial training with a clear and accurate view of their potential as teachers and with clear priorities for their further professional development. University tutors and mentors also provide trainees with very well-resourced preparation for employment, including advice on writing CVs, letters of application and interview techniques. 

Chris Pemberton, Assistant Principal at Shrewsbury College, comments on how well the partnership meets their needs for high calibre new teachers:

‘Two thirds of the graduates completing their programme of study in June 2014 are now employed by us. This demonstrates in real terms the impact that this innovative programme has on developing teachers and securing the college’s workforce going forward. The symbiotic relationship that has now developed between us and Edge Hill University has ensured that the very best practice is shared and disseminated and most importantly that the tutors on the programme demonstrate outstanding role-modelling through their practice which empowers our future teachers to be the best they can be.’

Positive trainee feedback 

Scott Johns had already completed his undergraduate degree at Edge Hill University, when he returned to study on an FE and training programme. He secured his first teaching post at his first interview and is now embarking on a career teaching media at a sixth form college in the region.

He says: 
‘My route into teaching wasn’t straightforward – I had worked in industry for a time after completing my degree – but the programme with the faculty of education really boosted my confidence and ability, and made me realise that this career path was the one I really wanted.

The tutors give 110% support and I have felt very well prepared to start my teaching career. I had a really excellent placement which taught me so much; ironically it was at a “competitor” college to the one I’m now working at!

I feel a great sense of pride in what I’ve achieved so far. Looking back, I had no idea just how much was involved in teaching, but my training has shown me how to get the best from the young people I teach. I feel it has prepared me for just about anything the classroom environment can bring.’
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The good practice case studies that Ofsted publishes highlight specific examples of practice that providers of education, learning and children’s services have used to achieve successful outcomes. 


For education, the case studies do not recommend a single particular approach to teaching and learning. Ofsted has no preferred lesson structure or teaching style. We showcase and share a wide range of approaches that providers have found work well for them in achieving good outcomes for children, young people and learners.


Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Complete our survey � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�. 


Click �HYPERLINK "https://www.gov.uk/schools-colleges-childrens-services/inspections"��here� to see other good practice examples.


If you would like a copy of this document in a different format, such as large print or Braille, please telephone 0300 123 1231, or email � HYPERLINK "mailto:enquiries@ofsted.gov.uk" �enquiries@ofsted.gov.uk�.
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