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International Trade & Investment) attended on a rotational basis.
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Governance statement 
Introduction

Statement sets out how I have discharged this responsibility for the period 1 April 2017 to 31 March 
2018.

The areas covered are:

• the organisational arrangements for managing operations, constituting our corporate governance 
framework

• my statement on the nature of UKEF’s business and its vulnerabilities and resilience to 
challenges, requiring risk management and controls

Background

sector, while operating at no net cost to the taxpayer. We work with a wide range of private credit 

or bank guarantees that enable international trade to take place). We complement the provision of 
support from the private market, taking account of wider government export strategy and policies.

In providing support, we seek to:

• provide value for money to the taxpayer
• engage with exporters, buyers and delivery partners such as banks, without displacing private 

providers
• provide a quality of service that is responsive to new business, with a focus on solutions within 

the bounds of acceptable risk and in accordance with our statute
• 
• 

ambition, and how we plan to meet it.

Realising the objectives in the plan will ensure we are better equipped to manage risk while more fully 
meeting the needs of our customers. A priority during this period of transformation and growth is to 

Louis Taylor
Chief Executive 
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Corporate governance framework

UKEF was set up under statute in 1919 with the legal name of the Export Credits Guarantee 
Department. It is a legally distinct organisation under the Export and Investments Guarantees Act 1991 
(EIGA), and is a Ministerial Department of State.
 
UKEF is operationally and strategically aligned with the Department for International Trade and reports 
to the Secretary of State for International Trade. I am the Chief Executive and Principal Accounting 

Statutory powers
UKEF’s statutory powers are derived from the EIGA which provides that the powers may only be 

Department for International Trade
The Department for International Trade promotes UK exports, maximises opportunities for foreign 
direct investment and outward direct investment, and develops trade policy. I am one of DIT’s Directors 

subcommittees.

Ministers

on a range of issues concerning UKEF’s operations including business planning, partnership with high 
street banks, development of business opportunities, anti-bribery and corruption due diligence, and 
new and prospective support for UK exporters. 

Baroness (Rona) Fairhead, in her role as Minister for Trade and Export Promotion, is the lead minister 
for UK Export Finance, having taken up the post in October 2017. Prior to this, Rt Hon. Greg Hands 
MP held the role. Rt Hon. Dr Liam Fox MP is the department’s Secretary of State.

HM Treasury

matters related to the Consent and our operations and performance. Throughout the year, and at 

performance. HM Treasury also attends UKEF Board meetings as an observer.

HM Treasury seeks to protect the taxpayer from excessive loss resulting from our lending or our 

UK Government Investments
UK Government Investments (UKGI) is responsible for providing independent advice to the 
Secretary of State for International Trade in the exercise of his or her responsibilities for UKEF. A 

performance in relation to the HM Treasury Consent. Particular areas of focus are:

• corporate governance matters such as the appointment and remuneration of UKEF’s Chair, non-

• 
delegated performance management responsibility

• risk management and assurance functions and processes
• business planning and strategic direction
• alignment of policy objectives with other government departments
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UKEF’s governance structure 

UKEF governance
Ministers and the  
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Investments
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Change Board
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Export Guarantees Advisory Council (EGAC)
EGAC is an Expert Committee under the Export and Investment Guarantees Act 1991. Its role is to advise the 
Secretary of State for International Trade on the policies that UKEF applies when doing business, particularly 
those related to:

• environmental, social and human rights 
• anti-bribery and corruption
• sustainable lending
• disclosure, in line with information legislation

The Council independently publishes a report of its business in the year, which is available on page 70 and also 
from the Council’s webpages at www.gov.uk/government/organisations/export-guarantees-advisory-council.
Council members serve on a voluntary basis. The Council does not hold any independent budget or spending 
authority. See page 70 for the Council’s report.
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UKEF Board
In discharging my responsibilities, I am advised by the UKEF Board, of which I am a member. The 
Board is led by a non-executive Chair. Its membership consists of 3 senior executive directors (the 

There is also an observer from HM Treasury. The terms of reference require there to be a majority of 

through operational oversight and by providing advice, challenge and assurance.

The non-executive members are appointed by the Secretary of State through open competition on 
the basis of relevant expertise and merit. They provide me with an independent source of scrutiny 

arrangements for risk management and control.

In line with the Corporate Governance in Central Government Departments Code of Good Practice, an 

least once every 3 years. An external review was started during 2017-18. 

UK Export Finance maintains a register of Board members’ interests to ensure that any potential 

shareholdings are published on our website.

The minutes of UKEF Board meetings are published on UKEF’s website.
 
The Board has 3 sub-committees: the Audit Committee, the Risk Committee and the Remuneration 
Committee. Membership of these sub-committees comprises non-executive Board members and 
other independent representatives agreed by the UKEF Board.

Audit Committee
At the start of 2017-18, the Audit and Risk Committee was replaced by an Audit Committee and a 
Risk Committee, to better manage the areas of oversight of each committee. The Audit Committee 
annual report can be found on page 86. The Committee Chair reports on the Committee’s activities to 
the Board.
 
Risk Committee
The Risk Committee annual report can be found on page 87. The Committee Chair formally reports 
the outcome of Risk Committee meetings to the Board. The Risk Committee has oversight of the 
Credit Committee. 

Remuneration Committee
The Remuneration Committee comprises at least 3 non-executive directors and is chaired by the 
Chair of the UKEF Board. This committee considers and agrees proposals from the Chief Executive 

remuneration of its Senior Civil Service (SCS) members. It also ensures that these recommendations 

increase to the SCS pay bill is within any centrally determined budget.
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Executive Committee
I am supported in the management of UKEF by the Executive Committee, which I chair. Its membership is 
composed of senior executive directors who are all members of the SCS:

• 
• Gordon Welsh, Business Group Director
• 
• 
• Shane Lynch, Director of Human Resources (Director of Resources from 1 April 2018)
• Davinder Mann, Head of Legal Division 

The minutes of Executive Committee meetings are published on UKEF’s website.

There are 3 sub-committees of the Executive Committee, each of which is chaired by a member of the Executive 

• 
risk exposures at the transaction and portfolio level, and on compliance with credit risk policies.

• 
2018), advises on whether UKEF’s investment in maintaining and improving its infrastructure, systems and 

• 
of Resources (from 1 March 2018), advises on the security of the assets required for UKEF’s business 
operations, systems and processes, ensuring that they are appropriately secured in accordance with legal, 
regulatory and government requirements.

Governance in 2017-18

• all instructions given to me by ministers were in accordance with the EIGA, the Consent and applicable 
international agreements

• 
• 
• 

related to UKEF, so that they could provide informed advice to ministers if and when required
• 

maintained
• the Executive Committee met at least twice a month throughout the year

The UKEF Board met 8 times in the year, the Audit Committee met 5 times, the Risk Committee met 4 times and 
the Remuneration Committee met twice, consistent with their terms of reference.

Senior executive directors and their roles 
As at 31 March, the roles of the senior executive directors were as follows:

• Business Group Director: responsible for our support for exporters and business development
• 
• Head of Legal Division: responsible for core legal matters, supporting the department in managing 

within the department this responsibility should permanently reside
• 

and practices
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• Director of Resources:
strategic workforce planning, commercial and security

• responsible for business insight and analytics; operational insight, 
change management and information technology

Name of Board 
member Role

UKEF 
Board

Audit 
Committee

Risk 
Committee 

Remuneration 
Committee

Noël Harwerth Non-executive Chair 8/8 4/519 3/419 2/2

Louis Taylor Executive Board member 8/8 5/519 4/419 2/219

Cameron Fox Executive Board member 8/8 5/519 4/419 -

David Havelock CBE Executive Board member 8/8 5/519 4/419 -

Shalini Khemka 
(from 1 March 2018)

Non-executive Board 
member

1/1 0/020 - -

Justin Manson
UK Government 
Investments

6/8 4/5 3/4 2/2

Amin Mawji Non-executive Board 
member and Chair of 
Audit Committee

8/8 5/5 - 2/2

Oliver Peterken Non-executive Board 
member and Chair of Risk 
Committee

6/8 4/5 4/4 1/2

Lawrence M. Weiss Non-executive Board 
member

8/8 5/5 4/4 2/2

Eric Peacock CMG
(until 31 December 
2017)

Non-executive Board 
member

6/6 2/4 2/3 2/2

Catherine Raines 
(until 30 September 
2017)21

member, Department for 
International Trade

1/4 - - -

Third party delivery partners

other export credit agencies, other government departments, industry bodies and intermediaries. More 
information about our partners and operations can be found on pages 38-39.

Direct Lending product. The terms of these partnerships are governed by a panel memorandum agreement 
to ensure agreed levels of service are maintained and subject to periodic assurance work undertaken by the 
UKEF compliance function.

Looking forward, UKEF will continue to extend its delivery partner relationships and keep the terms of the 
underlying contractual arrangements current in order to improve levels of support to its customers.

19  Not a member of the committee but attends its meetings
20  Meetings took place before appointees joined the organisation
20   After September 2017, Susan Caldwell, (Managing Director, Strategic Relationships & Performance) Michael Charlton 

attended on a rotational basis. Susan Caldwell and Michael Charlton attended once, and John Hill attended twice.
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Risk management and control

Our risk management is described in detail in the Credit risk, portfolio overview and pricing report on  
pages 40 to 59.

Strategic and operational risk 

senior leadership who are responsible for UKEF’s response to each recorded strategic risk. Strategic risks 
are reviewed by the Executive Committee, the Board and the Risk Committee.

UKEF’s operational risks primarily arise from our business activities. These risks typically involve the possibility 

risk) or a failure to properly discharge our obligations, both of which could lead to reputational damage.

UKEF’s operational risk management framework is designed to:

• identify risks
• assess the likelihood of risks materialising and the severity of their impacts
• evaluate and provide assurance in respect of controls already in place
• identify and prioritise any further mitigating actions required
• agree whether residual levels of risk are acceptable

It is not possible to eliminate all risk, so risks are managed and mitigated to an acceptable level. Operational 

ORD owns the policy through which the operational risk management framework is implemented and 
maintains our operational risk register. It works with the other second-line and third-line assurance functions 
and the heads of functional areas across UKEF to reinforce ownership and accountability for risks and the 

Risk Committee

1st line of defence

Management Control

Internal Control

Employees

Operational Risk

Information Assurance

Financial Control

Compliance

Project Assurance

Internal Audit

2nd line of defence 3rd line of defence

Senior Management

Audit Committee H
M

 Treasury / U
K

 G
o

vernm
ent Investm

ents

22

Operational risks are reviewed by the Executive Committee, the Risk Committee and the Audit 
Committee. ORD’s activities and the operational risk management framework were overseen by the Risk 
Committee during 2017–18.

Governance assurance exercise
Every quarter I meet with selected risk owners to review their operational risk registers and discuss 
matters of concern and proposed remedial action. 

22  Prior to 2017-18 the Audit and Risk Committees were a single committee, the Audit and Risk Committee
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I meet regularly with the Head of Internal Audit, the Head of Operational Risk, the Compliance Manager, 

At year-end, heads of functional areas complete a Letter of Assurance (LoA) in which they provide 

area of responsibility.  These are reviewed by the assurance functions: Internal Audit, Operational Risk, 
Compliance, and Security.

At year-end, to provide further assurance, and supported by a non-executive member of the Board, 
I chair a panel which challenges Directors on their control and assurance responsibilities, including 
operational risk registers, incidents, and LoAs within their remit.

Cyber and information security risk 
Cyber and information security risk in UKEF is reviewed on a regular basis. The Senior Information Risk 
Owner (SIRO) is the Committee-level representative responsible for all cyber and information risk, and 
chairs the Security Committee. At 31 March, the SIRO was the Director of Resources.

Our security policy and procedures are managed by the Head of Security, who reports to the SIRO. We 
measure ourselves against government security and industry information security standards every year. 
The last full annual review, in May 2017, found that information security risk was being appropriately 
managed. A subsequent Internal Audit report found some areas for improvement and made a number of 
recommendations which are being implemented.

However, due to both the evolution of cyber risks and the development of digital services in UKEF, 
the threat and risk of security events has increased. The Audit and Executive Committees approved a 
multi-year security strategy to re-align the security controls so that they are more proactive and mitigate 

exchange with our counterparty banks. The Security Committee makes regular independent assessment 
of prevailing and emerging security risk, and has improved its security incident response and introduced 
greater rigour into its internal security processes. 

risks along with incidents and events, is reviewed as a standing item at each meeting of the Security 
Committee.

protection. An information asset register is in place to record these assets and this is regularly reviewed 
through sample testing.

Procedures are in place to administer responses to requests for information from the public under 
information legislation that gives the public rights of access. Procedures and training are in place to 
ensure compliance with relevant legislation, such as the Data Protection Act and its replacement in May 
2018, the General Data Protection Regulations (GDPR) and with central government requirements, such 
as the Security Policy Framework (SPF) and the National Cyber Security Strategy. 

Information and data management
The department’s information and data management approach has continued to develop to meet 
the transformational challenges and opportunities presented by digitalisation. UKEF completed the 
implementation of an improved storage tool that is intended to be the single repository for all transaction 
information documents.

The controls framework has been enhanced to ensure regulatory requirements arising from the GDPR 
are met.

oversight and control of all data and metadata. As a cross-divisional group, the Council ensures data 
asset controls and management are appropriate, complete and proportionate to the business needs and 
requirements. 
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Whistleblowing policy
We have a whistleblowing and raising-a-concern policy in place. The policy is based on guidance 
provided by the Civil Service employee policy, one of the expert services for the Civil Service, and was 
last updated in November 2017. Awareness of how to raise a concern under the Civil Service Code is 

No disclosures were made under the policy in 2017–18.

Internal audit and assurance 

of the Internal Audit and Assurance Division (IAAD).

The charter establishes IAAD’s position within UKEF; authorises access to records, personnel and 

audit activities during 2017–18. Final approval of the internal audit charter resides with the Audit 
Committee acting on behalf of the UKEF Board.

On the basis of IAAD’s continued engagement throughout 2017–18, the Head of Internal Audit’s 
opinion was ‘Limited’. This means that enhancements are recommended in the framework of 

environment of a sustained period of internal transformation while ensuring continued compliance with 

Audit information

5(2) of the Government Resources and Accounts Act 2000.

Our accounts are audited by the Comptroller and Auditor General. 

Compliance
UKEF is committed to following high public sector standards in areas of governance, accountability, 
transparency and risk management to achieve its objectives. As part of its business operations, UKEF 

applicable laws and regulations. UKEF has a separate compliance function, which reported directly to 

ensuring these risks are appropriately managed.

The compliance function has established an assurance process for the newly launched bank 
partnership distribution model. It is a key component of UKEF’s ‘3 lines of defence’ framework, 
working closely with operational risk and internal audit functions. As a relatively new division, work 
continues to improve its maturity.

Financial crime control framework

remedial action was taken as necessary. After discussion at the Audit Committee, a review of UKEF’s 

strengthening of current compliance policies, procedures and processes. This review is ongoing.
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UKEF takes issues of fraud, bribery and corruption extremely seriously, and reports all suspicious 

an extended due diligence framework for considering future support in order to assure ourselves 
on compliance issues. 

In April 2017, we announced that ‘Special Handling Arrangements’ would no longer be available 
to applicants for UKEF support. The removal of these arrangements, under which an applicant 
for UKEF support could request that knowledge of an agent’s identity be restricted to three 

matters relating to compliance and transparency.

Support for Airbus 
In 2018, alongside Germany and France, UKEF provided export credit support for the 

UKEF has worked with the French and German export credit agencies to develop an extended 
due diligence framework under which it will assess all applications for export credit support from 
Airbus. This support follows a thorough assessment of the export transaction in line with UKEF’s 
framework on fraud, bribery and corruption to provide assurance on compliance. 

2016, when UKEF received information from Airbus relating to its historical use of overseas 
agents that we referred to the SFO.

Organisational restructuring
During 2017-18 the pace of organisational change increased markedly. As a result of 

acknowledge that we need better to balance the achievement of longer term gains with control 
of current risks. I have been grateful to our Internal Audit team for identifying potential control 
weaknesses in this respect and for their follow up work on agreed audit recommendations. 

Resources
This year, UKEF has increased the capability and capacity of the recruitment team which has 
resulted in three times as many new hires in-year compared with 2016-17, and UKEF’s vacancy 
levels are running at 8%, compared to over 20% in prior years. However, UKEF salary levels lag 

an impact on recruitment and retention in key business areas.

required, particularly in information security, and knowledge and information management. While 
our talent management and succession planning has been embedded, a number of tactical 

particularly where specialist experience was required.

Corporate Governance Code for Central Government Departments
In preparing this statement, I have taken into account the Corporate Governance in Central 

demonstrate compliance with this code where it applies to UKEF for the relevant period.

Louis Taylor
 

12 June 2018

p

Louis Taylor
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Audit Committee report
The Audit Committee report should be read alongside the Governance Statement  
which can be found on page 76. 

UK Export Finance’s Audit Committee Terms of Reference require the Audit Committee to consist of 
at least 3 non-executive Board members or other independent representatives as agreed by the UKEF 
Board. Currently, Amin Mawji (Chair), Oliver Peterken, Lawrence M. Weiss and Shalini Khemka, all 
of whom meet the relevant requirements for independence, serve on this committee. Justin Manson is 
also a member of the Committee, representing UK Government Investments (UKGI). Eric Peacock CMG 
completed his term as a non-executive Board member for UK Export Finance in December 2017 and 
Shalini Khemka has replaced Eric as a member of the Audit Committee. 

who normally attend but who are not members to withdraw, so as to facilitate open and frank discussion 
of particular matters. The Audit Committee Terms of Reference also provide that at least one member 
of the Committee 
member of the Risk Committee to help co-ordinate between the committees.
 
The attendees discuss auditors’ reports, review and assess the auditing process and assess the activities 
of both external and internal auditors. Audit Committee can also hold private discussions with external and 
internal auditors, without management present, at Audit Committee meetings when necessary.

Primary tasks and responsibilities

 The Audit Committee:
 

• 

• reviews the Internal Audit and Assurance Department (IAAD) Charter; assesses the IAAD strategy 

• considers the adequacy of the policies for the prevention and detection of fraud, and the policies 
for ensuring compliance with relevant regulatory and legal requirements on whistleblowing

• reviews the draft Annual Report and Accounts

Activities during 2017-18

During 2017-18, the following topics were discussed: 

• 
• 
• the work of the external auditors, the terms of their engagement and the external auditor’s 

• changes to accounting policies, details of the supplementary estimate, Audit Committee’s view of 

• UKEF’s operational risk register, and the year-end Letters of Assurance from heads of divisions

Amin Mawji
Chair, Audit 
Committee
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Risk Committee report
The Risk Committee report should be read alongside the Governance Statement  
which can be found on page 76. 

UK Export Finance’s Risk Committee Terms of Reference require the Committee to be made up of at least 3 
non-executive Board members or other independent representatives agreed by the UKEF Board. Currently, 
Oliver Peterken (Chair), Lawrence M. Weiss and Shalini Khemka, all of whom meet the relevant requirements 
for independence, serve on this committee. Justin Manson is also a member of the Committee, representing 
UK Government Investments (UKGI). Eric Peacock CMG completed his term as a non-executive member for 
UK Export Finance in December 2017 and was replaced by Shalini Khemka.

normally attend meetings. The Risk Committee may ask any or all of those who normally attend but who are 
not members to withdraw, to facilitate open and frank discussion of particular matters. 

The Risk Committee Terms of Reference also provide that at least one member of the Committee will also be 
a member of the Audit Committee to help facilitate coordination between the Risk and Audit Committees. I am 
therefore also a member of the Audit Committee. 

Primary tasks and responsibilities

In general, the Risk Committee:
 

• examines and reviews any material changes to UKEF’s key strategic, operational, compliance and 

control
• 

or new risk issues facing the organisation as a whole 
• considers the Key Risk Indicators as set out by the Credit Risk Group Director 
• considers credit risk reports from the Credit Risk Group Director
• 

compliance, information assurance and project assurance
• reviews reports on the management of major incidents, “near misses” and lessons learned in areas 

relevant to the Committee’s scope

Activities during 2017-18 

During 2017-18, the Committee discussed the following areas: 

• the Credit Risk Policy Statement 
• revised strategic risk reporting 
• UKEF’s security strategy 
• the Pricing Methodology Statement
• evidence-based provision rates and expected losses

The Risk Committee meets at least 4 times in each year. In 2017-18 it met four times.

Oliver Peterken
Chair, Risk 
Committee
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Group, Environmental and Social 
Risk Management, and Pricing 
and Portfolio Management meet 
to discuss a project
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Our people
Our people are essential to our ability to deliver our strategic objectives. 

recruitment activity, designed to enable us to achieve the objectives set out in our Business Plan for 
2017-20, our headcount is at its highest level in over a decade. 

We have transformed our operating model and built on the creation of a single Business Group in 

outlined in our partners and operations (page 38 to 39). This model will be further developed by 
bringing together business development, marketing and communications into a new origination 

specialists, based in Brazil, Dubai, Ghana, Indonesia and Turkey. This network has been created in 

of the seamless approach to supporting UK exporters. 

with the need to induct and integrate a large number of new starters while continuing to deliver against 
our learning and development priorities. This led to a year-on-year increase in learning hours delivered 
of 55%.

We continue to strive to increase diversity within our workforce and 2017-18 saw us sign up to the  

Employer Scheme.

Civil Service People Survey; this was a particular attainment against the backdrop of a wide-ranging 
change programme. For the second year running we achieved a 4% increase and are now considered 
a “high performing” government department.

Our ambition does not stop here. We want to have the most engaged workforce in the Civil Service 

experience in a supportive environment where their contributions are valued – will help us to achieve 
that aim.

Shane Lynch
Human Resources 
Director
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Workforce snapshot23

As at 31 March 2018, the directly-employed workforce stood at 303 (298.2 FTE). This represents an 
increase of 11.4% over the previous 12 months and 23.2% over the last four years.

31 March 16

31 March 17

31 March 18

delivered over £1 million in cost savings.

Our recognised trade union is the Public and Commercial Services Union (PCS). Union representatives 
meet HR colleagues formally on a monthly basis. There are also bi-annual meetings between 

of their time), with an estimated cost of £888, during 2017-18.
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23  These disclosures have been subject to external audit.
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Recruitment

The recruitment market remained relatively challenging during 2017-18. Over 60% of our hires came 

coupled with the relative buoyancy of the UK job market, continued to have an impact on attracting 

performance. This included an award-nominated campaign to recruit IT and change specialists. UKEF 
has also seconded professionals from private sector and government partners to enhance our mix of 
skills. 

Over 40% of new hires were female, improving the gender balance within the department.

All UKEF recruitment is carried out in accordance with the relevant employment legislation and the 
recruitment principles issued by the Civil Service Commission.

UKEF’s award-
nominated campaign 
dedicated to 
recruiting IT and 
change specialists
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Diversity & Inclusion

The Civil Service Diversity & Inclusion Strategy was launched in November 2017 and sets out an ambition that the 
Civil Service becomes the most inclusive employer in the UK. 

We share this ambition and want to ensure that we are supporting all our employees to realise their full potential. We 
strive to create an environment that is inclusive while valuing and embracing diversity, building a great place to work. 

Our recruitment process is a key enabler for a more diverse workforce. The application process is anonymous 

required to complete training on diversity, inclusion and unconscious bias. 

We recognise that we need to improve the gender balance within the department, particularly at senior levels, and 
have signed up to HM Treasury’s Women in Finance Charter. The Charter commits us to a number of actions that 

scheme. 

Diversity as of 31 March 2018
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Learning and development

We assessed the key skills and capabilities collectively required to deliver against the ambitions set out 
in our 2017-2020 Business Plan and our Executive Committee agreed the Department’s learning and 

• Management and leadership skills
• Building relationships
• Projects & programme management
• Customer focus
• Commercial awareness

In addition, we also continue to develop technical training programmes to develop skills that are unique 

During 2017-18 the average number of days spent on formal learning and development activities per 
employee was 4.4 days (3.5 days in 2016-17) with 9,629 hours of learning delivered. This is an increase 

are a strong indicator of UKEF’s commitment to the continuous development of our workforce.

Engagement

The 4% increase in our engagement score in the 2017 People Survey results, bringing the score 

interested in my work” – 93%] and there is a strong understanding and connection with our goals [“I 
understand how my work contributes to UKEF’s objectives” – 90%]. Within the Civil Service, UKEF has 
risen from the 40th to the 80th percentile since 2015 and we are now considered a ‘high performer’. 
Our ambition, to have the most engaged workforce in the Civil Service, remains, and we will use the 
feedback from this year’s survey to further improve our performance.

UKEF

Civil Service

CS High  
Performer

feel motivated 
by their work

93%

2010

54

56

58

60

62

64

66

68

2011 2012 2013 2014 2015 2016 2017

(%)                                                                                                                              
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in 2016. Our ambition is to create an environment which allows our employees to achieve their full 
potential while supporting their physical and mental wellbeing.

UKEF has an employee assistance programme that supports employees in addressing challenges 
across their work, family and personal lives. We also have an occupational health service to ensure 

sports societies including men’s and women’s football, rounders, cricket and athletics.

3.5 days in 2017-18. This is below average for both the Civil Service and private sector.

Reward and recognition

parameters for Civil Service pay uplifts each year to ensure that pay awards are consistent with the 
government’s overall objectives.

agencies on workforce and reward strategies to cultivate consideration of workforce needs and 
properly tailored reward policies.

Departments have responsibility for implementing Civil Service pay policy for their workforce in a way 

labour market position.

All pay remits must be approved by a secretary of state or responsible minister, and each department, 

UKEF operated its 2017-18 pay award and performance awards within the guidance set by HM 
Treasury.

activity that support UKEF in achieving its overall objectives. We made 174 awards to employees 
through this scheme in 2017-18. 

The remuneration arrangements for senior civil servants (SCS) are set by the Prime Minister based on 
independent advice from the senior salaries review body. 

The remuneration of the ministers responsible for UKEF is disclosed in the Department for International 
Trade’s annual report.

UKEF does. Innovation is encouraged and valued.”
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Remuneration Committee

The Remuneration Committee is constituted as a sub-committee of the UK Export Finance (UKEF) 
Board and its responsibilities are as follows:

• determine and publish the department’s SCS pay strategy
• review the relative contribution of its SCS members
• consider and agree proposals from the Chief Executive on individual pay decisions in light of the 

• ensure that these recommendations take into account any requirements or guidance from the 

• 
• 

performance
• 
• 

individuals how these have been reached
• at the request of the UKEF Board, advise on the remuneration of new appointments of SCS 

members.

As at 31 March 2018, the membership was:

• Noël Harwerth, non-executive Chair
• Amin Mawji OBE, non-executive Board member
• Lawrence M. Weiss, non-executive Board member
• Oliver Peterken, non-executive Board member

Only members of the Committee have the right to attend Committee meetings. However, other 
individuals such as the Chief Executive and the Human Resources Director may be invited to attend all 
or part of any meeting as and when appropriate.

A Legal Division 
meeting
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Salary and pension entitlements for directors

or above) of UKEF are set out below. This table includes current Directors and former Directors who left 

Salary 
£’000 

Bonus payments 
£’000 

 
£’000 

Total 
£’000

2017-18 2016-17 2017-18 2016-17 2017-18 2016-17 2017-18 2016-17

Louis Taylor
Chief Executive

250-255 250-255 10-15 0 96 96 315-320 345-350

Cameron Fox 95-100 90-95 10-15 10-15 40 36 150-155 140-145

Gordon Welsh
Business Group 
Director

140-145 140-145 0-2.5 0 46 221 190-195 360-365

David Havelock CBE 135-140 135-140 15-20 0-5 73 28 225-230 165-170

Bhaskar Dasgupta
Chief Operating 

135-140 65-70 
(135-140 

FTE)

0 0 53 26 185-190 90-95

Notes
‘Salary’ includes gross salary; overtime; reserved rights to London weighting or allowances; 

that it is subject to UK taxation. This report is based on accrued payments made by the department 
and thus recorded in these accounts.

Bonuses are based on attained performance levels and are made as part of the appraisal process. The 

appraisal cycle, bonuses are paid in the year following that for which the performance has been 
assessed; therefore, the bonuses reported in 2017-18 relate to performance in 2016-17.

Pay multiples

Reporting bodies are required to disclose the relationship between the remuneration of the most highly 
paid director in their organisation and the median remuneration of the organisation’s workforce. These 
disclosures have been subject to external audit.

2017-18 2016-17

Band of highest paid director’s remuneration £’000 250-255 250-255

Median total (£) 40,426 40,785

Remuneration ratio 6.2 6.1

18 was £250,000-£255,000 (£250,000-£255,000 in 2016-17). In 2017-18 this was 6.2 times (2016-
17, 6.1) the median remuneration of the workforce, which was £40,426 (2016-17, £40,785).
The average ratio across the FTSE 100 has been calculated to be 150.
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In both 2017-18 and the previous year, 0 employees received remuneration in excess of the highest-
paid director. Remuneration ranged from £20,442-£265,000 (2016-17, £20,220-£250,000).

It does not include severance payments, employer pension contributions and the cash equivalent 
transfer value of pensions.

The ratio is calculated by taking the mid-point of the total remuneration of the highest paid executive 
director divided by the midpoint of the remuneration (median) of the organisation’s workforce. This 
is based on the remuneration of the highest paid executive director and remuneration of the full-time 

of this calculation is to allow some comparability over time and across the public and private sector, 
where similar disclosures are made. However, the comparison should be treated with caution given the 

Civil Service pensions

a whole career scheme (nuvos, or alpha which was introduced on 1 April 2015). The normal pension 

civil servants and the majority of those already in service joined alpha. Prior to that date, civil servants 
participated in the Principal Civil Service Pension Scheme (PCSPS). The PCSPS has four sections: 3 

Further details about the Civil Service pension arrangements can be found at:
www.civilservicepensionscheme.org.uk

Accured 
pension 
at pension 
age as at 31 
March 2018 
and related 
lump sum 

Real 
increase 
in pension 
and related 
lump sum 
at pension 
age 

CETV at 31 
March 2018 

CETV at 31 
March 2017 

Real 
increase in 
CETV 

Employer 
contribution 
to 
partnership 
pension 
account

£’000 £’000 £’000 £’000 £’000 Nearest £100

Louis Taylor
Chief Executive

50-55 5-7.5 614 530 45 0

Cameron Fox 5-10 0-2.5 82 57 15 0

Gordon Welsh
Business Group 
Director

45-50  
plus a lump 

sum of 20-25

2.5-5  
plus a lump 

sum of 0-2.5

944 841 44 0

David Havelock CBE 25-30 2.5-5 458 391 57 0

Bhaskar Dasgupta
Chief Operating 

50-55 2.5-5 576 523 24 0
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Accrued pension
The accrued pension quoted is the pension the member is entitled to receive when they reach pension 
age, or immediately on ceasing to be an active member of the scheme if they are already at or over 
pension age. Pension age is 60 for members of classic, premium and classic plus and 65 for members 
of nuvos; for alpha, the higher of 65 or state pension age.

Cash equivalent transfer values
A cash equivalent transfer value (CETV) is the actuarially assessed capitalised value of the pension 

has accrued as a consequence of their total membership of the pension scheme, not just their service 
in the senior capacity to which the disclosure requirement applies.

member has transferred to the Civil Service pension arrangements. They also include any additional 

own cost. CETVs are worked out in accordance with The Occupational Pension Schemes (Transfer 
Values) (Amendment) Regulations 2008 and do not take account of any actual or potential reduction to 

Real increase in CETV

valuation factors for the start and end of the period.

scheme and UK Export Finance is unable to identify its share of the underlying assets and liabilities. 
The scheme actuary valued the scheme as at 31 March 2012. More information can be found in the 

Service Pensions website: www.civilservice.gov.uk/pensions

For 2017-18, employers’ contributions of £2,762,612 were payable to the PCSPS (2016-17 
£2,317,532) at 1 of 4 rates in the range 20.0% to 24.5% of pensionable pay, based on salary bands. 
The Scheme Actuary reviews employer contributions usually every four years following a full scheme 

Employees can opt to open a partnership pension account, a stakeholder pension with an employer 
contribution. Employer’s contributions of £113,128 (2016-17: £66,360) were paid to one or more of 
the panel of three appointed stakeholder pension providers. Employer contributions are age-related 
and range from 3% to 12.5% of pensionable pay (adjusted to between 8% and 14.75% from October 
2015). The employer also matches employees’ contributions of up to 3% of pensionable pay. In 
addition, employer contributions of £3,637 (2016-17: £1,968), 0.5% of pensionable pay (adjusted 
from 0.8% last year), were payable to the PCSPS to cover the cost of the future provision of lump sum 
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Fees paid to non-executive directors
Non-executive directors are paid a fee for their attendance at UKEF Board, Audit Committee, Risk 
Committee, Remuneration Committee and other ad hoc meetings, and the performance of other 
duties as required. They are also paid travel and subsistence expenses.

The total payments to non-executive directors for the year were in the following ranges.  
These disclosures have been subject to external audit.

Non-executive member
Fees for 2017-18
£000 

Fees for 2016-17
£000

Noël Harwerth
Chair of UKEF Board
Member of Remuneration Committee

45-50 10-15 (45-50 FTE)

Lawrence M. Weiss
Member of UKEF Board 
Member of Audit, Risk and Remuneration Committees

10-15 5-10 (10-15 FTE)

Amin Mawji OBE
Member of UKEF Board
Chair of Audit Committee
Member of Remuneration Committee

15-20 15-20

Eric Peacock CMG
Member of UKEF Board 
Member of Audit and Risk Committees

10-15 10-15

Oliver Peterken
Member of UKEF Board
Chair of Risk Cmmittee
Member of Audit and Remuneration Committees

15-20 0-5 (10-15 FTE)

Shalini Khemka
Member of UKEF Board
Member of Audit Committee
Started 1 March 2018

0-5 (10-15 FTE) N/A

Civil servants employed by other departments do not receive fees for their attendance at UKEF Board 
meetings.

WHO MADE SURE
THE SHOW WENT ON
FOR A THEATRE COMPANY
IN THE MIDDLE EAST?

Without our support White Light wouldn’t have been able to take on 
a major contract for a theme park in the Middle East. Working with 
their bank we were able to provide a government-backed guarantee. 
This freed up White Light’s working capital to take on the contract, 
which in turn boosted their revenues by over 20%. To fi nd out more, 
search UKEF and discover The Exporters’ Edge.

UKEF secured 
funding from the 
GREAT campaign 
to upscale its 
marketing activities 
and developed new 
advertising materials 
showcasing UKEF as 
the ‘Exporters’ Edge’
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Following the review of tax arrangements of public sector appointees published by the Chief Secretary 
to the Treasury in 2012, departments now publish annual information on their highly paid and/or senior 

more than £245 per day during 2017-18. 

Number of existing engagements at 31 March 2018 11 

of which, had existed for

less than 1 year 1

between 1 and 2 years 6

between 2 and 3 years 3

between 3 and 4 years 0

4 years or more at the time of reporting 1

Total 11

Number of new engagements, plus those that reached six months duration, 
between 1 April 2017 and 31 March 2018

22 

Number of these engagements that include, or included, contractual clauses giving 
the department the right to request assurance in relation to income tax and national 
insurance obligations

22 

Number for whom assurance has been requested 22 

of which

assurance has been received 22

assurance has not been received 0

have been terminated as a result of assurance not being received 0

responsibility:

0 

13 
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The total cost for 2017-18 including engagements of individuals whose daily cost was less than £245 
per day was £2,798,440 (2016–17: £2,392,686).

Expenditure on consultancy
Total expenditure on consultancy in 2017–18 amounted to £369,255 (2016-17: £24,885).

Exit package  
and cost 
band

Number of 
compulsory 
redundancies

Number 
of other 
departures 
agreed

Total number 
of exit 
packages by 
cost band

Number of 
compulsory 
redundancies

Number 
of other 
departures 
agreed

Total number 
of exit 
packages

2017-18 2016-17

0 1 1 0 0 0

0 1 1 0 2 2

0 0 0 0 2 2

0 0 0 1 0 1

0 0 0 0 0 0

0 0 0 0 0 0

Total no. of 
exit packages

0 2 2 1 4 5

Total 
cost/£000

0 30 30 7924 92 17124

Redundancy and other departure costs have been paid in accordance with the provisions of the Civil 

scheme under the Superannuation Act 1972 and exit costs are accounted for in full in the year of 
departure. Where the department has agreed early retirements, the additional costs are met by the 
department and not by the Civil Service pension scheme.

Ill health retirement costs are met by the pension scheme and are not included in the table above.
During 2017–18 no individuals retired early on ill-health grounds (2016–17: nil); the total additional 
accrued pension liabilities in the year amounted to £0 for 2017–18 (2016–17: £0).

24  The cost of redundancies in 2016-17 has increased since reported in last year’s annual report and accounts due to a 
review of legislation on exit terms.
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Parliamentary  
Accountability  
and Audit
Under the Government Resources and Accounts Act 2000, HM Treasury has directed UKEF to 

the year and the use of resources by UKEF during the year. The accounts are prepared on an accruals 

 
of the Government Financial Reporting Manual and in particular to:

• observe the Accounts Direction issued by HM Treasury, including the relevant accounting  
and disclosure requirements, and apply suitable accounting policies on a consistent basis

• make judgements and estimates on a reasonable basis
• state whether applicable accounting standards as set out in the Government Financial Reporting 

Manual have been followed, and disclose and explain any material departures in the accounts
• prepare the accounts on a going concern basis

safeguarding UKEF’s assets, are set out in Managing Public Money published by HM Treasury. 

 
of which UKEF’s auditor is unaware, and that he has taken all the steps that he ought to have taken  
to make himself aware of any relevant audit information and to establish that UKEF’s auditor is aware 
of that information.
 

and understandable and that he takes personal responsibility for it and the judgments required for 
determining that it is fair, balanced and understandable.
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Statement of Parliamentary Supply

For the year ended 31 March 2018
The Government Financial Reporting Manual (FReM) requires UK Export Finance to prepare a Statement of Parliamentary 
Supply (SoPS) and supporting Notes to show resource outturn against the Supply Estimate presented to Parliament, in 
respect of each budgetary control limit. The SoPs and related Notes are subject to audit.

Summary of Resource and Capital Outturn 2017-18

Figures in the areas outlined in bold are voted totals subject to Parliamentary control. In addition, although not a separate 
voted limit, any breach of the administration budget will also result in an excess vote. 
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Explanations of variances between the Estimate and the Outturn are given in the management commentary within the Chief 

The Notes on pages 104 to 106 form part of the Statement of Parliamentary Supply.

SoPS1 Analysis of net outturn by section 

SoPS1(a) Resource 

Explanation of variances between Estimate and outturn:
A Voted spending in RDEL – UKEF operates (with HM Treasury approval) a zero net RDEL regime for administration costs 
whereby a proportion of UKEF’s trading income is treated as negative RDEL to fund administration costs. As part of the 
Spending Review 2015 SR(15) UKEF has a maximum amount of income (agreed per year over the 4 years) which can 

maximum amount of UKEF’s trading income that can be treated as negative RDEL based on its expected level of activity 

administration costs. A net RDEL outturn of zero shows UKEF is covering its administration costs from the premium that 
was written. In 2017-18 the department increased the annual CDEL budget by £0.5m (at Supplementary Estimate) by 
switching spend from RDEL to CDEL. The impact of the switch meant that the net RDEL changed to £(0.5)m.
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B Export Credits £84 million – the variance largely relates to a change in economic outlook with regard to the recoverability 
 

of the Sterling against the US Dollar.

E Direct Lending £67 million – this variance relates to foreign exchange movements on expected lending activity which 
cannot be forecast with certainty and which is unhedged. A more detailed explanation of UKEF’s foreign exchange risk  
can be found in the credit risk, portfolio overview and pricing report in the Performance section of the Annual Report and 

SoPS1(b) Capital

Explanation of variances between Estimate and outturn:

E Direct Lending £351 million – this variance relates to the fact the Direct Lending facility had a lower take up than the 
headroom provided (to meet possible demand) in the Estimate. More details of UKEF’s risks including foreign currency and 
liquidity risk can be found in the Credit Risk, Portfolio Overview and Pricing Report in the Performance section of the Annual 
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SoPS2 Reconciliation of Net Resource Outturn to Net Cash Requirement

Parliamentary Accountability Disclosures

These disclosures are subject to audit.

Losses
In 2017-18 UKEF made realised and unrealised foreign exchange losses totalling £65m (as disclosed in Note 6 of the 

 
this report.

Other Parliamentary Accountability Disclosures
In 2017-18 UKEF has not made any special payments or gifts, and does not have any remote contingent liabilities.

 

Louis Taylor

12 June 2018

Louis Taylor
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House of Commons 

(trading as UK Export Finance) for the year ended 31 March 2018 under the Government Resources 

Net Income, Financial Position, Cash Flows, Changes in Taxpayers’ Equity; and the related notes, 

accounting policies set out within them. 

I have also audited the Statement of Parliamentary Supply and the related notes, and the information 
in the Accountability Report that is described in that report as having been audited.

In my opinion:

•  
31 March 2018 and of the Department’s net operating income for the year then ended; and

• 
Resources and Accounts Act 2000 and HM Treasury directions issued thereunder.

Without qualifying my opinion, I draw your attention to the disclosures made in Note 1(B) to the 

underwriting activities. The long-term nature of the risk underwritten means that the ultimate outcome 

Opinion on regularity
In my opinion, in all material respects:

• the Statement of Parliamentary Supply properly presents the outturn against voted Parliamentary 
control totals for the year ended 31 March 2018 and shows that those totals have not been 
exceeded; and

• 

statements conform to the authorities which govern them.

Basis of opinions
I conducted my audit in accordance with International Standards on Auditing (ISAs) (UK) and  
Practice Note 10 ‘Audit of Financial Statements of Public Sector Entities in the United Kingdom’.  
My responsibilities under those standards are further described in the Auditor’s responsibilities for the 

comply with the Financial Reporting Council’s Revised Ethical Standard 2016. I am independent of the 

provide a basis for my opinion.  

give a true and fair view. 
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Government Resources and Accounts Act 2000. 

misstatement, whether caused by fraud or error. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are considered 

 

As part of an audit in accordance with ISAs (UK), I exercise professional judgment and maintain 
professional scepticism throughout the audit. I also:

• 
to fraud or error, design and perform audit procedures responsive to those risks, and obtain 

detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control.

• obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

• evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management.

• conclude on the appropriateness of management’s use of the going concern basis of accounting 
and, based on the audit evidence obtained, whether a material uncertainty exists related to 

going concern. If I conclude that a material uncertainty exists, I am required to draw attention in 

inadequate, to modify my opinion. My conclusions are based on the audit evidence obtained up 
to the date of my auditor’s report. However, future events or conditions may cause the entity to 
cease to continue as a going concern.

• 

transactions and events in a manner that achieves fair presentation.

I communicate with those charged with governance regarding, among other matters, the planned 

internal control that I identify during my audit.

Parliamentary Supply properly presents the outturn against voted Parliamentary control totals and 
that those totals have not been exceeded. The voted Parliamentary control totals are Departmental 
Expenditure Limits (Resource and Capital), Annually Managed Expenditure (Resource and Capital), 
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Other Information

information included in the annual report, other than the parts of the Accountability Report described 

responsibility is to read the other information and, in doing so, consider whether the other information 

otherwise appears to be materially misstated. If, based on the work I have performed, I conclude 
that there is a material misstatement of this other information, I am required to report that fact. I have 
nothing to report in this regard.

Opinion on other matters
In my opinion:

• the parts of the Accountability Report to be audited have been properly prepared in accordance 
with HM Treasury directions made under the Government Resources and Accounts Act 2000; 

• in the light of the knowledge and understanding of the Department and its environment obtained 

Report or the Accountability Report; and
• 

Matters on which I report by exception
I have nothing to report in respect of the following matters which I report to you if, in my opinion:

• adequate accounting records have not been kept or returns adequate for my audit have not 

• 
agreement with the accounting records and returns; or

• I have not received all of the information and explanations I require for my audit; or
• 

Report 

Sir Amyas C E Morse
Comptroller and Auditor General
18 June 2018

157-197 Buckingham Palace Road
Victoria
London
SW1W 9SP
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UKEF supported the sale of two 
Rolls Royce-powered Boeing 
787 aircraft to Polish airline LOT 
Airlines


