MAKING THE MOST OF THE PUBLIC HEALTH BUDGET

Evidence collection for Potential Phase

This template should be completed for each public health programme area and information included for each of the agreed prioritisation criteria.  It is intended to be a high level overview of evidence and not a detailed evidence review.  The completed template should include sufficient information to score the programme against each criterion but be no longer than a few lines for each (two / three pages overall).  The evidence should represent what could potentially be achieved in each programme area. 

Top tips for completing the evidence gathering stage:
· Evidence should be synthesised down to five or six lines on each criteria;
· Where possible, metrics from Fingertips or HEER should be used – e.g. population affected, return on investment;
· For descriptive criteria (such as acceptability or connection with other services), the evidence should give two or three examples of how the programme demonstrates the criterion;
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