MAKING THE MOST OF THE PUBLIC HEALTH BUDGET

Evidence collection for Current Phase

This template should be completed for each public health programme area. In the current phase evidence is restricted to investment, outcomes and feasibility of change. Investment and outcomes should be considered in comparison to values in other representative local authorities.  It is intended to be a high level overview of evidence and not a detailed evidence review.  The completed template should include sufficient information to score the programme against each criterion but be no longer than a few lines for each. 

Top tips for completing the evidence gathering stage:
· Use the SPOT tool wherever possible;
· Think widely about feasibility – the commissioning cycle is important but workforce and other factors can have an impact on whether change is possible.
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	Programme overview

	
	
What is included within the programme? 
What are the main aims of the programme?
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