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INDEPENDENT RECONFIGURATION PANEL

MINUTES OF MEETING HELD ON 18 JANUARY 2018
London
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Chair

Dr Shera Chok 

Dr Nick Coleman 
Ms Diane Davies

Dr Stephen D’Souza

Dr Shane Duffy 

Ms Mary Elford

Ms Rosemary Granger
Mr Simon Morritt

Mr James Partridge

Ms Linn Phipps 
Dr Suzanne Shale
Ms Helen Thomson

Mr John Wilderspin

Mr Richard Jeavons

Chief Executive

Mr Martin Houghton

Secretary to Panel

Ms Natalie Andrews
Apologies: 

Mr Mark Taylor

1
Introduction

The Chairman welcomed members to the meeting.
2
Declarations of interest

2.1
Item 6. Suzanne Shale had previously undertaken work in Oxford. This was not considered to represent a conflict of interest. 
3

Minutes of last meeting 
3.1
The minutes of the meeting on 16 November 2017 were agreed. 

4
Matters arising 
4.1
None. 
5

Chairman’s update 
5.1
In line with the Government’s policy of refreshing expert panel membership, Nick Coleman and Shane Duffy would be completing their terms of office in the spring. Adverts would be appearing shortly for two new clinical members. Ministers were considering other appointments for renewal.

5.2
Richard Jeavons had attended reconfiguration events in Reading and in London to provide presentations on the work of the IRP. As ever, the Panel’s advice had been well received. Invitations to further events had been received and consideration would be given to Panel members also attending where logistics allowed. 
5.3
The Secretary of State had accepted in full the Panel’s advice on the referral from Stoke-on-Trent Council about the My Care My Way – Home First proposals which had been published on 19 December 2017. Advice on a referral from Croydon Council Health & Social Care Scrutiny Sub-Committee concerning funding for infertility treatment was submitted on 5 January 2018. 

6
Request for initial assessment advice
6.1
The Secretary of State had commissioned advice from the IRP on a referral from Oxfordshire Joint Health Overview and Scrutiny Committee (JHOSC) concerning the permanent closure of consultant-led maternity services at the Horton General Hospital in Banbury, Oxfordshire. 
6.2
The Panel had previously provided advice on the temporary closure of consultant-led maternity services at the Horton in August 2017, available at https://www.gov.uk/government/collections/irp-initial-assessment-advice. 

6.3
In January 2017, Oxfordshire CCG launched a public consultation, titled The Big Health and Care Consultation Phase 1 covering five workstreams – critical care at the Horton. Acute stroke services across Oxfordshire, changes to bed numbers and increasing care closer to home, planned care services at the Horton, and the creation of a single specialist obstetric unit for Oxfordshire in Oxford (which, as a consequence, would mean that consultant-led maternity services at the Horton would cease permanently). Four of the five workstreams consulted on were not disputed but the JHOSC resolved to refer the decision to close permanently consultant-led maternity services at the Horton.
6.4
Members noted that the matter had been the subject of a judicial review in which the judge had dismissed grounds for the claim of an inadequate public consultation. Concerns about staffing and clinical training were acknowledged. It was clear that a considerable amount of work had been done to evaluate options for recruiting and retaining medical staff but whether it had drawn on all available evidence and been explained sufficiently was less clear. Issues of interdependencies with other services at Horton, transport and access and the need to consider the best interests of service users across Oxfordshire and the surrounding area were also discussed. More widely, there was a need for a vision of the future for the Horton that could sustain confidence amongst local people and users of services. 
6.5
In view of the limited time available at the meeting, it was agreed to form a Panel sub-group to finalise the advice to the Secretary of State.
7
Any other business
7.1
None.
8 
Date of next meeting
8.1
Thursday 15 March 2018.
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