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NNC CIRCULAR No.6 /2012

THE INTRODUCTION OF CHANGED VETTING REQUIREMENTS IN RESPECT OF ViSOR USERS
Further to discussion amongst the Joint Secretaries, it has been agreed that some joint briefing should be issued in respect of the introduction of the changed vetting requirements for ViSOR users and its impact specifically on probation employers and employees.  The decision by the National Police Improvement Agency to change the level of security clearance for ViSOR users across the criminal justice sector has clearly resulted in serious concerns within probation; it is also acknowledged by NOMS that the lack of proper and timely consultation resulted in trusts and their staff being unprepared for the introduction of the Non Police Personnel Vetting (NPPV) process.

It is fully understood that some existing employees may have concerns about what is a much more intrusive level of vetting than has previously been required.  These concerns are likely to have been increased by the knowledge that, although the vetting can only be done with the employee’s consent, whether clearance is secured does not rest with the employer nor is it always clear what the criteria are.  Our understanding is also that, unusually, the Police Vetting Procedures do not specifically include the right of appeal against a decision not to give clearance but do generally provide for the decision to be reviewed if requested.  

Two key concerns raised centre on what happens if an employee refuses consent to the NPPV process and what happens if an employee fails to receive clearance as a result of it
To deal with this, it is suggested that consideration be given to issuing a joint statement locally addressing what the Trust would do if an employee refused consent.   In these circumstances, there is an expectation that all reasonable attempts will be made either to adjust the role requirements of the post where possible or to find suitable alternative employment for the individual member of staff.  

The statement might also usefully address situations where the vetting was unsuccessful or resulted in disclosure of previously unknown information which might impact on an individual’s deployment or continued employment.   How these situations are managed locally will vary significantly depending on the specific circumstances of any individual case.   There is again an expectation that all reasonable avenues will be explored to retain the member of staff in employment.   A suggested form of words for such a statement is attached at Appendix A.

Trusts will also need to have discussion with their local police force to agree how this process will be managed with specific reference to any review process incorporated into the local police force’s vetting procedure. 
We now ask that employers and trade union representatives work constructively together in local consultation and discussion on how to implement the NPPV requirement, not only in terms of ViSOR but also in the co-location of staff, and, in particular, how possible, potentially negative, outcomes are addressed.  Such outcomes clearly need to be handled sensitively and any processes developed in concert with the trade union representatives locally, using existing agreed procedures where possible. 

Finally, it should be noted that NOMS has been asked to amend the existing Information Security Policy on Staff Vetting (PIT-SIP-POL-0003) and the Probation Instruction mandating the use of ViSOR (PI 05/2009) which set out the mandatory vetting procedures Trusts are required to follow.

The Joint Secretaries are available to give further advice if necessary.

Mark Ormerod

Jonathan Ledger

Joint Secretaries

Appendix A

ViSOR – Requirement for Users to have Non-Police Personnel Vetting Clearance

As many of you will know, following a decision by the National Police Improvement Agency, where the responsibilities of a post include accessing police assets the post holder is now required to undergo Non Police Personnel Vetting (NPPV).    Any member of staff who is refused NPPV clearance will not be allowed access to police premises and systems.    

It is important to state at the outset that the NPPV process may only be undertaken with the individual’s consent but anyone who refuses consent to the vetting process will not be cleared to access police premises or systems.   This means that they will not be eligible to hold certain posts in the Trust e.g. where the use of ViSOR is involved or where the team is co-located with a police unit.

From now on, newly recruited staff will be aware that during the course of their career certain posts will carry this additional eligibility criterion.  How we progress this requirement for existing staff is currently the subject of discussion between management and your trade union representatives.  Our early discussions have centred on two key concerns raised by staff:   what happens if I refuse to consent to the NPPV process and what happens if I fail to receive clearance as a result of it.    

In order to allay concerns, we thought it would be helpful to issue an early notice of our shared expectation.


Where consent is withheld
It is hoped that the majority of staff affected will consent to the vetting process. If, however, a member of staff feels unable to give her or his consent, what happens next will need to be considered in the light of the specific and particular circumstances.  We, management and trade unions, are agreed that every attempt will be made to adjust the responsibilities of the post or, where this is not possible or practicable, to identify suitable alternative employment for the individual member of staff concerned.  Where, exceptionally, and in order to secure the individual’s continued employment within the Trust, redeployment is only possible to a post at a lower pay band, pay protection should be applied.

Where clearance is refused by the Police Force

It is hoped that clearance will only be refused exceptionally.  Again, each case will need to be considered in the light of the specific and particular circumstances.
If clearance is not given, this should be raised with the Head of HR who will seek to have the application reviewed by the Police Vetting Unit.  

Where clearance is still not given, every attempt will be made to adjust the responsibilities of the post or, where this is not possible or practicable, to identify suitable alternative employment for the individual member of staff concerned.  Where, exceptionally, and in order to secure the individual’s continued employment within the Trust, redeployment is only possible to a post at a lower pay band, pay protection should be applied.


Where vetting results in disclosure of previously unknown information 


Where vetting results in disclosure of previously unknown information which might impact on the member of staff’s deployment or continued employment, all reasonable avenues will be explored to retain the member of staff in employment.

[Name] Police Force has a designated vetting officer and a stated process for the vetting procedure.  Discussions [will start shortly] [have started] around, for example, what the review process is if a member of our staff does not receive clearance and to agree other aspects of the procedure in which we are involved.

  Further information on the NPPV process may be found at ‘x’.’  If you have any queries or     concerns about the vetting process, do speak to your line manager, contact [     ] in the HR team or your trade union representative.
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