
Working Group Terms of Reference 
 
The key action arising from the first meeting of the E-Leadership Council (ELC) is to 
establish four Working Groups specific to several industrial sectors.  The ELC noted 
that different sectors may have different needs with regard to e-Infrastructure.  The 
Working Groups will determine this need in each designated sector.  The groups 
will: 
 

 communicate with industrial, academic and public sector stakeholders, 
determining the consensus issues of greatest importance. 

 provide a written report of their findings. 
 suggest potential sector interventions and activities. 
 give a brief presentation to the ELC at its next meeting on 4th July 2012, and 

accompanying short report. 
 

 
The Working Groups' investigation should focus on the following key areas: 
 

 current e-infrastructure technology uptake and future user requirements, 
specifically hardware (in terms of CPU cycles, storage capability, networking) 
and software. 

 access policy, competitive pricing, and security issues. 
 a description of HPC and data requirements in the sector or discipline, and 

implications for the wider e-Infrastructure. 
 business development, training and skills. 
 education provision, as well as means of sponsorship or financial support. 
 how the sector views, and wishes to engage with, the ELC as a national 

advisory body. 
 
Costed investment is an essential topic of conversation with industry: 
 

 those areas dependent on capital and recurrent spending should be noted, 
quantitatively where possible. 

 opportunities for private investment should be identified; the terms of such 
investment should be discussed. 

  
The four Working Groups and their membership are: 
 

 Engineering and manufacturing: Andy Searle, Paul Best, Mike Payne. 
 Digital media post-production: David Docherty, David Bott. 
 Life sciences: Darren Green, Doug Kell, Robert Glen, Ian Dix. 
 The “missing middle” and supporting academics with industry 

interactions/spin outs: Kaitlin Thaney, John Bancroft. 
 
The Groups’ leaders are in bold.  Support will be provided to the Working Groups via 
the ELC Secretariat as appropriate.  


