
   
 

1 

Operations Committee (OpCo) 

Terms of Reference  

Purpose  

1. The purpose of the Competition and Markets Authority (CMA) Operations Committee 
(OpCo) is to identify and manage key corporate or emerging risks, including overview, 
assessment and effective management of: 

 
a) financial risks – financial forecasts, corporate and departmental budgets, corporate 

projects, working capital including payables and commercial contracts 
b) security risks – all known and potential risks to the organisation’s property, IT, 

information, intellectual property including reputational risk and business continuity 
c) audit and internal controls – the internal audit programme and internal control 

framework 
d) governance risks – significant corporate policies and procedures in relation to CMA 

governance processes 
e) corporate risk – identified and emerging strategic and operational risks 
f) corporate policies – corporate wide policies regarding risk, security, HR and 

organisational development and change. 
 
Status  

2. OpCo is a decision making sub-committee of the Executive Committee (XCo) with 
delegated authority to make corporate decisions in relation to CMA’s risk management 
and internal control framework.  

 
OpCo acts in an advisory capacity to the Audit and Risk Assurance Committee (ARAC) 
and ensures that ARAC receives timely and appropriate information on risks and internal 
controls to enable ARAC to advise the Board accordingly before the Board take a 
corporate decision.   

 
Scope of the committee’s work 

3. OpCo oversees, provides guidance and makes necessary decisions in the following 
areas, reporting to XCo on its work and the outcome of its decisions:  

 
3.1. Financial risks: Ensure that corporate and departmental budgets are developed in 

line with agreed policies and managed appropriately.  Monitor the effectiveness of 
financial systems, ensuring any identified exposures to financial risks are dealt with 
promptly and effectively.  Ensure that effective processes and controls are in place 
for commercial contracts and that these are reviewed annually (e.g. annual review 
of the organisations asset register). 

 
3.2. Security risks: Ensure that effective processes are in place to identify, manage 

and monitor risks in relation to CMA’s property, IT, information and reputation.  
OpCo should ensure the escalation processes for security risks are well known in 
the organisation and that escalated issues are managed and reported to 
appropriate personnel within agreed timescales.    
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3.3. Audit and internal controls: Keep under review CMA’s internal audit programme 

and internal control framework, monitoring the management and implementation of 
audit recommendations at departmental and corporate level.  Quarterly report on 
audit and internal controls to ARAC. 

 
3.4. Governance risks: Ensure the annual review of all governance processes in 

relation to gifts and hospitality, conflict management, whistleblowing, governance 
reporting and compliance 

 
3.5. Corporate risks: Review and agree mitigations for known and emerging strategic 

and operational risks, ensure mitigations are clearly defined, communicated to 
relevant staff and escalated to XCo and the Board as required. 

 
3.6. Corporate policies: Oversight of corporate policies in relation to risks, security, HR 

and organisational development and change. Work with Senior Directors to take 
forward and implement local policies; work with the Executive Team and the Board 
as required to take forward corporate policies. 

 
 

Membership  

4. Members of OpCo shall be appointed by XCo.  
 
The Chair of the OpCo shall be the Executive Director, Corporate Services or in his 
absence, the Senior Director of People, Capability and Culture. OpCo shall be 
composed of the following members:  

▪ Executive Director, Corporate Services (Chair) 

▪ Senior Director of People, Capability and Culture 

▪ Deputy Chief Economic Adviser  

▪ Director of Finance and Security 

▪ Senior Director, Cartels 

▪ Senior Director, Mergers 
 

The Director of Executive Office and Performance and the Head of Internal Audit may 
also attend. 
 
CMA staff or external guests may be invited to attend all or part of a meeting. 
 
With permission of the Chair, each OpCo member may elect a proxy representative to 
attend a meeting on behalf of that member.  Such a proxy representative has voting 
rights.   
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Meetings  

5. OpCo shall meet at least four times a year, and more frequently if required. Additional 
meetings can be convened by the Chair (or, in the Chair’s absence, by the Senior 
Director of People, Capability and Culture) when considered necessary. 
 

OpCo members may attend meetings (and vote at these meetings) in person, or via 
teleconference or videoconference (such as Skype).  Members may not vote on agenda 
items for which they are not in attendance.   

A forward programme of scheduled meetings will be maintained by the committee 
secretariat and circulated to OpCo members in advance of meetings.   

Quorum  

6. The quorum for a meeting of OpCo shall be 3 members, one of whom shall be the Chair 
(or in his absence the Senior Director of People, Capability and Culture).   In the event of 
a split vote the Chair (or, in the Chair’s absence, the Senior Director of People, 
Capability and Culture) has the casting vote. 
 

Offline decisions 

7. Urgent matters may be considered offline and should be coordinated by the OpCo 
secretariat, or if more appropriate by the Chair (or, in the Chair’s absence, by the Senior 
Director of People, Capability and Culture).  

 

Records of offline decisions will be maintained by the OpCo Secretariat and made 
available for audit purposes, if required.  

Reporting 

8. OpCo supports the work of XCo. 
 
The Chair of OpCo should provide a verbal report of key decisions taken at an OpCo 
meeting at the XCo meeting following the OpCo meeting where the decisions were 
taken.  In the event that an XCo meeting will not be convened within 7 days following the 
OpCo meeting, the Chair of OpCo should ensure XCo are made aware of decisions 
taken by OpCo within 7 days of the meeting where the decision was taken. 

Minutes of OpCo meetings should be circulated to XCo not more than 10 days after a 
meeting and presented to the Board at the Board meeting following the OpCo meeting. 

OpCo shall produce a report of its activities annually which feeds into CMA’s annual 
governance report. 

 
Version control  

These terms of reference were last updated in January 2019 (effective from April 2019) and 
should be reviewed every 2 years. 




