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Minute of the Home Office Science Advisory Council 

28 September 2017 

1. Welcome, introductions, apologies. 

1.1 The Chair welcomed members to the meeting, in particular the new Home Office 

Chief Scientific Adviser (CSA), Prof. John Aston, along with officials who would be 

presenting agenda items including Andy Bell and Jason Field from the Centre for 

Applied Science and Technology and Theresa Jennings from the Home Office 

1.2 A list of attendees is at annex A.   

1.3 The minutes of the previous meeting were agreed without further comment. 

1.1 Members were reminded to send any updates to their declarations of interests to the 

Secretariat. 

 
2.  Introduction to the New CSA and his update 

2.1 The new CSA, Prof. John Aston, gave a brief report on his activities since he joined 

the department on 4th September 2017.  He has been meeting with officials across 

the department and more widely across Government, including the previous 

Government Chief Scientific Adviser (GCSA), Sir Mark Walport and current acting 

GCSA, Prof. Chris Whitty.  The CSA said that his initial focus was on gaining an 

understanding of the strategic research priorities across the Home Office and 

considering how he can most effectively influence the department’s objectives 

through access to the best available scientific advice.   

2.2 The CSA reported that one of his early priorities was to refresh the draft statement of 

Research Interests for the Home Office.  An updated version was being shared with 

senior officials in the department and his intention was to finalise and publish the 

document by the end of the year.  The CSA acknowledged HOSAC’s important role 

in trailblazing the development of a Statement of Research Interests and was keen 

that the Council considers how the statement is used post publication. 

2.3 The Chair thanked the CSA for his report and encouraged his work to bring the 

statement of research interests document to fruition.     

 

Action 1:  The Council should discuss the issue of implementation of the Home 
Office Statement of Research Interests at a future meeting, post 
publication. 

 
3. Actions from the last meeting 

1.1 There were three outstanding actions from the previous meeting, other actions were 

covered as part of the wider agenda:  

1.1.1 The Secretariat had analysed the issue of whether to classify HOSAC as an 

‘Expert Committee’ and had concluded that there was little benefit to the 
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committee to do so.  The Council agreed to this recommendation not to reclassify 

HOSAC as an Expert Committee. 

1.1.2 Mark Greenhorn introduced a paper proposing that instead of a HOSAC Annual 

Report, the Council publish a short compendium report of HOSAC’s activity and 

advice over the previous few years.  The report would include a number of case 

study examples as well as details of advice given to the department and how it 

had been applied.  Council members welcomed the suggestion of the report which 

should be available shortly before the end of the year to be circulated to Council 

members in draft.  Council members also suggested that examples of meetings 

held between the Council and Stakeholders be also concluded in the report. 

1.1.3 Mark Greenhorn reported that since the agenda was a full one, the planned 

presentation on Fire and Resilience would be carried over to the next meeting.  

 

Action 2:  Secretariat to circulate draft of Compendium Report to HOSAC by end of 
year.  

Action 3:  HOSAC members to be contacted for contributions to the Compendium 
report.  

Action 4:  HOSAC members to contact the Secretariat with any topics they wish to 
be included in the Compendium Report, this includes 1:1 support/advice 
they have provided to the Department – outside of the Council setting. 

 
4.  CAST/DSTL Merger 

4.1 The Chair introduced Andy Bell and Jason Field who updated the Council on the 

plans to merge the Centre for Applied Science and Technology (CAST) with the 

Defence Science and Technology Laboratory (Dstl) in Porton Down.  The update 

covered the latest progress with the plans to merge the two organisations starting in 

April 2018 with a transition period plus the outline plans for a commissioning process 

for new HO Science and Technology needs that is planned alongside the 

implementation of the merger. 

4.2 The Chair thanked Andy and Jason for their update and noted that in July a number 

of Council members visited CAST to learn more about their work at CAST and that 

the Council will take a continued close interest in progress with the merger 

discussions through to implementation. 

4.3 The Chair invited discussion from Council members and the following issues were 

highlighted during the discussion. 

4.3.1 Questions arose around the ethical implication of research/development/use of 

technology and what processes/systems for end to end ethical assessment were 

in place as part of the plans.  It was agreed that this was important and that 

experiences within CAST and Dstl should help strengthen the approach in the new 

organisation.    
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4.3.2 The Chair suggested that there should be a close link between the review of 

CAST customer needs and the HO Statement of research interests, Jason Field 

confirmed this would be considered both in terms of resources and capabilities. 

4.3.3 The Chair referenced the Rothschild report (in the context of horizon scanning) 

and the need for government, when commissioning research, to be an ‘intelligent 

customer’. 

4.4 The Chair closed the discussion and noted that the Council would welcome further 

updates of progress as the discussions around the merger continue.  

 

Action 5:  HOSAC to provide ongoing support/challenge for the CAST/Dstl merger - 
particularly around the issue of capability management. 

 
5. Horizon Scanning in the Home Office 

5.1 The Chair asked Alan Pratt to provide an update on the latest work covering Horizon 

Scanning in the department.  Alan summarised the latest thinking that is informing 

our wider appreciation of technological developments and invited the Council to feed 

in comments on how we can make the most of Horizon Scanning to inform the 

department. 

5.2 A number of topics were suggested for inclusion in Home Office thinking including the 

latest machine learning developments and their policy implications, using data 

sources to scan for trends.  Also techniques such as ‘road testing’ and ‘wind-

tunnelling’ could be considered to test future scenarios.  Low probability, high impact 

events were thought helpful to consider. 

5.3 The Chair thanked Council members for their contributions to a useful discussion.   

 

Action 6:  HOSAC to have a follow-up briefing on Horizon Scanning at the next 
meeting. 

 
6.  Serious Organised Crime (SOC) Strategy Review – Future Crimes 

6.1 Theresa Jennings gave the Council an update on the futures work that is informing 

the Serious Organised Crime Strategy review.  She recognised the helpful 

contributions that Council members had made to the development of the emerging 

strategy.  The Chair and Council welcomed the informative update that set members’ 

contributions into the wider context. 

6.2  A number of suggestions were made by Council members including clarity around 

detailed aspects of the strategy and the Council also sought some clarifications from 

Theresa Jennings on specific points.  It was agreed that the collaboration with the 

Council had been extremely useful and bilateral discussions with Council members 

would continue following the meeting. 

 

Action 7:  HOSAC to continue to provide advice/support for the SOC Strategy 
Futures work agenda 



 
 

4 

7.  Updates on HOSAC related work streams 

7.1 The Chair noted the written updated provided by the Secretariat on Analytical Quality 

Assurance and Behavioural Science as for information only and members could 

obtain further details from the Secretariat as required. 

7.2 Mark Greenhorn highlighted that there was now merit in the Council having a further 

visit to the Home Office Data Analytics Competency Centre (HO DACC).  The Chair 

welcomed this approach and asked the Secretariat to progress details for the visit. 

7.3 Mark Greenhorn advised that a winter reception was planned for the Council and 

would be arranged shortly.  

 

Action 8: Secretariat to arrange a visit to HODACC for Council members 

Action 9: Secretariat to circulate doodle poll to choose date of Winter Reception  

 
8.  AOB 

8.1 No items were raised by Council members.  The Chair thanked everyone for their 

contributions to an extremely useful and productive meeting.
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ANNEX A – Attendees and apologies 

Council Members 
- Prof Sir Alan Wilson (Chair) 
- Prof David Delpy 
- Prof Judi Ellis 
- Dr Paul Grasby 
- Chris Hughes 
- Prof David Lane 
- Prof Helen Margetts  
- Prof Jonathan Shepherd 
- Dr John Landers 
- Dr Brooke Rogers 
- Prof John Aston (CSA) 
- Alan Pratt, Director of Home Office Security, Science and Innovation 
- Mike Warren, Home Office Director of Analysis and Insight 
- Caroline Wheeler (Secretariat) 
 
Apologies 
- Dr Owen Bowden-Jones 
- Prof Shane Johnson 
- Prof Alan Manning 
- Prof Michael Pidd 
 
Home Office Officials 
- Mark Greenhorn 
- Chris Green 
- Theresa Jennings 
 
Guests 
- Andy Bell  
- Jason Field  
 


