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The children at Newstead Children’s Centre have a ‘big voice’. They are engaged in decision making and shaping policy through systems such as the ‘Children’s committee’. Children are actively involved in influencing practice on a daily basis. This example is one of a set of 10 that have been published to support the survey report: Getting it right first time.
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‘We instigated a children’s committee about five years ago as a way to involve the children in making decisions and shaping provision. It is a chance for adults to reflect and see things through the children’s eyes. Children are fully involved in the self-evaluation cycle and their opinions influence how we plan the curriculum and decide the focus of activities.’                      

Children’s Centre Teacher

‘We see the children as our stakeholders. The more we empower them, the more we get from them. We help the children to make collaborative decisions and learn how to compromise and make decisions in a fair way. Children do not have to be articulate to share their views.’   

Children’s Centre Manager
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In May 2012, inspectors said: ‘Children are confident learners who make excellent progress in all areas of learning and rapidly develop a wide range of skills for the future’. Staff regularly observe and assess children’s learning to plan next steps based on their individual interests. The involvement of children in this process has developed over time and is now fully embedded in the centre’s practice leading to excellent outcomes for children. 
The centre initiated the children’s committee five years ago because leaders and managers recognised the importance of capturing children’s views and engaging them in decision-making and planning the curriculum. It meets once every six weeks. The centre manager and children’s centre teacher meet with a group of two, three and four-year-olds to seek their views. All the children have the opportunity to be involved in the committee during their time at the centre. 
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Through the committee, the children decide on the annual outing. All children are involved in the consultation and often use a token to indicate their preferred venue from a small choice, such as the farm or the seaside. Adults help the children to find out key information and facts about each venue to help them to debate the most popular choices and make their selection. They consider if they want to go to the seaside and splash in the water and build sand castles, or visit the animals on the farm. Involving and supporting children in decision-making provides valuable opportunities to develop their understanding of negotiation, fairness, considering the views of others and researching the options. ‘It is a good lesson for children to learn about compromising and making decisions in a fair way’ says the children’s centre teacher. 
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The committee also reviews and influences policy, such as how they celebrate birthdays and the importance of planning healthy menus. After considerable discussion the committee decided that it would like to use fruit as an alternative to shop-bought or home-made birthday cakes, to take account of the dietary restrictions for some children. Children share their views and ideas with adults on an ongoing basis. For example, children told the adults that they wanted to sign themselves in alongside their parents and carers when they arrived at the centre. The children now have their own signing-in table at their height, which is next to where their parent’s sign them in. Children ‘sign in’ on a small piece of paper and place this in the box above their peg. As the children’s centre manager says, ‘Wherever we can, we adapt provision in response to the children’s requests.’  For example, when renewing resources and seeking the children’s views on what should go into weather boxes, one child asked if the centre could buy a comb for the windy day box because the wind makes her hair messy! 

At the end of each day, the adults and children come together for ‘tea club’. This is a formal opportunity for adults and children to evaluate the planned experiences of that day. Children show great interest in sharing what they have enjoyed and what they would like to do next and this motivates the adults to build further on their interests. 

When the time comes for children to leave the centre and move onto school, each child has an exit interview. These interviews are recorded and shared with parents and carers. The adults use the information on what the children have liked and what could be better as part of the self-evaluation cycle to improve their practice further. For example, as a result of children’s views, the outside area has been adapted to include a slope as children said they would like to run down a hill when playing outside. The centre manager explains that they have developed systems to ensure that all children, including those with complex needs can share their views through the use of pictures, smiley faces or by using tokens to indicate their preferences. 

In March 2012, inspectors said, ‘Children have a myriad of opportunities to voice their feelings about the setting… and the provision is fully responsive to their needs.’ The staff team has maintained and developed this further, enhancing the opportunities to listen to the voices of children. Children have a real sense of belonging and democracy. They come in as two-year-olds and leave as confident and capable four-year-olds fully prepared for school.
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Newstead Children’s Centre operates from a purpose-built premise in East Finchley and is part of a children’s centre run by the local authority. The group runs from 8am to 6pm each weekday during term time. It is registered to care for a maximum of 32 children at any one time. The centre offers free nursery education for children aged two, three and four years. It supports a number of children with special education needs and/or disabilities and those learning English as an additional language. The setting is registered on the Early Years Register and both parts of the Childcare Register. 

Blagdon Nursery School and Children’s Centre
Boldon Nursery School
Childminder 510228
Garstang Pre-School Nursery
Highters Heath Nursery School
Southwater Village Hall Pre-School
Our Lady Star of the Sea Nursery
Witton Gilbert Nursery
Wheatley Hill Community Nursery
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Involving children in decision making:  Newstead Children’s Centre








 





Brief description





 





Overview – the provider’s message





 





The good practice in detail





 








Children show great interest in sharing what they have enjoyed and what they would like to do next; this motivates the adults to build further on their interests.








�Children have a real sense of belonging and democracy. They come in as two-year-olds and leave as confident and capable four-year-olds fully prepared for school.�








Provider background





 





Other examples published in this set





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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Provider name
Good practice example: Remit 
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Newstead Children’s Centre
Good practice example: Early Years


