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Learners’ views improving teaching, learning and assessment: Chichester College
URN: 130843
Region: South East
Remit: Further education and skills
Provider background

Chichester College (the college) is a large general further education college offering a broad range of vocational and academic courses and apprenticeship programmes to around 15,000 learners each year. The college offers the majority of its provision on its two main sites located in Chichester and Brinsbury, near Pulborough. In addition, the college uses outreach centres in Bognor Regis, Littlehampton and Worthing.

Brief description

Learners’ views permeate every aspect of the college’s day-to-day activity. From the start of each academic year, leaders and managers ensure that every learner understands that they should not accept poor teaching, learning and assessment at any time. A range of well-established initiatives, promotions and processes, often learner-led, enable learners to contribute to improving teaching, learning and assessment throughout the year. Learners know how to raise any concerns they may have with the standard of teaching, learning and assessment and feel confident that any concerns identified will swiftly lead to improvement.   

The good practice in detail

At its inspection in March 2014, inspectors judged the college’s overall effectiveness to be outstanding. Inspectors reported that ‘managers make extensive use of feedback from learners and employers to ensure that the courses offered help learners gain qualifications and/or employment’. Inspectors also found that: 

· many learners are involved in carrying out lesson observations and they get the same training undertaken by the staff that are doing the same 

· learners are also involved in the annual review and self-assessment process through the student executive and self-assessment with staff at course level
course representatives play an important role in making sure that they communicate learners’ views and concerns to college managers.

Promoting to learners the importance of their views about their programmes 

The principal, deputy principal and chair of the Learner Union Executive use ‘big welcome’ meetings with every cohort of learners at the start of each academic year where they emphasise to learners the importance of their right to expect good or better teaching, learning and assessment in every lesson. As a part of this induction, learners watch a film produced by a local learner enterprise company that explains: 

· the various ways learners may use to report any concerns that they may have with their learning experience 
how actions to improve their experience will be taken as a result. 

The well-established ‘positive about learning’ and ‘positive about learner voice’ initiatives have activities that focus on enabling learners to become involved in improving teaching, learning and assessment across the college. These include: 

· an elected student executive of 27 learners on a wide range of courses and levels and from differing socio-economic backgrounds that meets each week to review its part in promoting the learner voice in the college
· all members studying to achieve the college’s nationally renowned ‘licence to observe’ award carrying out observations of teaching, learning and assessment 

· training with a specific focus on developing learners’ understanding of the impact of teaching and assessment on learning and developing learners’ observation and communication skills

· those achieving the award carrying out planned joint observations of teachers’ practice with experienced members of the college’s observation team 

learners giving feedback on their findings jointly with staff observers.
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Teachers welcome the additional focus and acknowledge that the presence of a learner observer serves as a continual reminder to ensure that their practice focuses on the needs of each learner. 
Enabling learners to improve teaching, learning and assessment across the college

· Members of the student executive carry out planned consultation on the quality of teaching, learning and assessment through the ‘Hot or Not?’ initiative on a weekly basis in targeted subject areas with learners selected through random sampling.
· Each member of the executive consults with 10 learners to secure a sufficiently large evidence base.

· Questions include a focus on how well teachers promote mathematics and English within the subject area.
· The student executive then feeds back its findings to the college’s senior leadership team on a regular basis.
Identified areas for improvement are actioned through the college’s quality improvement process with staff in the relevant subject areas. 
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Your teaching and learning

Area of study 

………………………………………………………………………………

Level ................................................................................................ 

How would you rate your Teaching & Learning today? DATE:

1 2 3 4 5

6 7 8 9 10


Using the learner conference to inform the college’s observation process and inspirational teaching award
The annual learner conference involves over 200 learner representatives from a wide range of courses and programmes. At the last conference in February 2014:

· discussions took place on what constitutes excellent teaching, learning and assessment; the agreed set of principles was used to inform the college’s revised observation of teaching, learning and assessment process 

the senior leadership team formally requested the student executive to consider, ‘what does inspirational teaching look and feel like?’ and the resulting findings were adopted as the defining criteria within the college’s ‘inspirational teaching’ award. 
The inspirational teaching award, greatly coveted by teachers, is given by the deputy principal throughout the year to teachers who are judged to provide consistently outstanding learning for their learners. Only learners can nominate teachers for the award. The student executive, course and class representatives frequently promote the use of nominations for the award among learners. 
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The college’s self-assessment process places high value on the learner voice contributing to the evaluation of the quality of teaching, learning and assessment. Self-assessment at all levels places the learner experience at the centre of evaluation and subsequent planning and review processes. Self-assessment reports at course-level are based on performance against key indicators that include a mandatory focus on learners’ feedback. Each subject area self-assesses its use of the learner voice with a grade; any subject area staff team that self-assesses its performance as good or better has to provide evidence of how the learner voice informs teaching, learning and assessment, as well as the wider learner and apprentice experience. Managers and teachers are fully aware that, if a subject area cannot demonstrate this, it cannot be self-assessed as good or better. 
Comprehensive surveys carried out throughout the year secure pertinent feedback from learners about the quality of teaching, learning and assessment on their course. The findings form part of the self-assessment of each subject area. Any course that registers a less than 90% positive score for any survey question regarding teaching, learning and assessment is subsequently classified as under ‘intensive care’ and investigated thoroughly by the head of teaching and learning, the head of quality and the head of the ‘positive about futures’ learner services team. Each course under ‘intensive care’ has a specific improvement plan that is monitored frequently by managers until the issue identified is resolved. 
The impact of the effective use of the views of learners 

The benefits of leaders, managers and teachers consulting with learners on their experience and understanding of teaching, learning and assessment on a frequent basis include: 

· learners at the college achieving very high standards, gaining their qualifications and making significant progress through inspirational teaching, learning and assessment fully informed by the views of learners with most learners at all levels progressing to higher-level study or employment
· high number of learners understanding what comprises good or better teaching, learning and assessment because of effectively engaging with the ‘learner voice’ at all levels within the college and learners recognising their responsibility to work in partnership with teachers, assessors and other staff to achieve their qualifications and maximise their potential
· a very large proportion of learners understanding how to raise any concerns that they may have about the standard of teaching, learning and assessment and feeling confident that any concerns raised will lead to the swift implementation of improvement actions
staff at all levels working hard to ensure that the views of learners about the quality of teaching, learning and assessment are an integral part of each subject area’s self-assessment and improvement planning 
leaders and managers securing continuous improvement in teaching, learning and assessment. 
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The good practice case studies that Ofsted publishes highlight specific examples of practice that providers of education, learning and children’s services have used to achieve successful outcomes. 


For education, the case studies do not recommend a single particular approach to teaching and learning. Ofsted has no preferred lesson structure or teaching style. We showcase and share a wide range of approaches that providers have found work well for them in achieving good outcomes for children, young people and learners.


Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Complete our survey � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�. 


Click �HYPERLINK "https://www.gov.uk/schools-colleges-childrens-services/inspections"��here� to see other good practice examples.


If you would like a copy of this document in a different format, such as large print or Braille, please telephone 0300 123 1231, or email � HYPERLINK "mailto:enquiries@ofsted.gov.uk" �enquiries@ofsted.gov.uk�.
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Hot or not?

Your teaching and learning

Area of study ………………………………………………………………………………

 

Level ................................................................................................ 



How would you rate your Teaching & Learning today? DATE:

 

1	2	3	4	5
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