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Excellent practice in the joint planning and delivery of family learning: Hampshire County Council
URN: 52116
Region: South East
Remit: Further education and skills
Provider background

Hampshire County Council (HCC) offers family learning at over 100 locations across the county as part of the community learning and skills service. Approximately 4,500 learners enrol each year. Many of the family learning courses are delivered by partners in schools. Around a third of learners study English and mathematics, giving them the opportunity to achieve functional skills qualifications.
Brief description

Hampshire County Council and its partners plan good-quality family learning courses that link families’ and children’s learning and development exceptionally well. Strong partnerships lead to successful programmes where many learners achieve qualifications and/or gain employment or voluntary work.
This example is part of a joint project between Ofsted and The National Institute of Adult Continuing Education (NIACE) showcasing various good practice in family learning.

The good practice in detail

Julia Gahagan, Family Programmes Manager, explains how HCC changed the delivery to join up learning activities for parents or carers and their children: 

‘Over the last two years, our focus has shifted from family learning programmes that were for “parents only” to “joint delivery” that includes parents and their children. We now only fund bids from partners that guarantee the opportunity for parents and children to learn together. 
‘We see partnerships as crucial to successful programmes. Some of these include:

· working with internal partners, such as the Ethnic Minority and Traveller Achievement Service, whose role models go into schools and engage with parents

· working with children’s centres to share expertise and develop innovative courses, such as the Cook and Eat programme
· developing pilot programmes with Jobcentre Plus to tackle adults’ barriers to work and identify and build on their transferrable skills

identifying new providers that offer something different, such as The Organic Cookery School, that interests parents and will entice them to start learning.

‘Making these links at a strategic level is helping us to develop family learning programmes that have a demonstrable impact and lead to accreditation, which aligns well with the local authority’s priorities. We invest significantly in developing and supporting our own staff and our partners.’
Getting the project started – joint planning
To make the concept of ‘joint delivery’ successful, managers, partners, tutors, school teachers and headteachers work closely together to devise the programmes. This helps reinforce individual schools’ philosophies, such as ensuring that parents and carers recognise why children are taught to read using real books. 
One of the family learning tutors, Mary Boardman, explains: ‘The joint planning is vital, as the initial reason for joining a course for most parents is to help their children. We usually start this well before each course starts and plan activities around a particular age group. We map all the delivery to both functional skills standards and the core curriculum.’ 
HCC’s most successful initiatives include:
· linking family learning courses and subjects with parents of children in a specific year group, such as English for parents of children in the Reception Year and mathematics for those in Year 1  
· structuring adult learning courses around the school year and curriculum so that adult’s learning correlates with their child’s learning
· dividing lessons into three parts – detailed in joint schemes of work and lesson plans for adults and children:
· the first part shows what each will learn during the specific lesson, which is delivered to adults and children separately but at the same time
· part two of the lesson is delivered jointly for adults and their children
· the third part is a joint activity that is completed at home
· each adult learner has a joint family learning plan (JLP), which captures their group, individual and children’s learning goals, what they have learned and tutors’ feedback – tutors use creative ways to record progress, including through photographs of activities:

One parent explains that ‘the JLP makes you reflect on what you have learned. My child likes to look at the photographs and talk about their day with the rest of the family.’
involving experts in the school, such as the SENCO and behavioural officers, in adults’ lessons to help support parents and carers, as well as children.
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At Cherbourg School, headteacher Julie Greer recruited an adult learning tutor to work at the school one day a week. Julie talks about ‘the whole-school commitment to family learning’. 
She explains: ‘You have to make it happen. The school employs a family learning tutor one day each week, enabling us to offer courses across the whole year. The tutor is a member of our team, joins our meetings, is part of our staff development and helps train our teachers.’ 
Enticing reluctant adults to return to learning and education 

Overcoming adults’ reluctance to return to school and learning is often a key barrier, particularly where they had previously found subjects like English and mathematics difficult. HCC’s partners use many different techniques to break down the barriers between the school and parents and carers, such as:
· sending out personalised letters to parents inviting them to join an adult learning course 
· involving tutors and past learners in new parents’ meetings to talk about their experiences and successes

· using ‘parent ambassadors’ to promote courses to other parents outside the school gates and in the playground 

· making a DVD of parents reading to children to promote adult learning at school events

· listening to what parents want and introducing a suite of short courses that meet these needs, such as the ‘Children’s rights’, ‘Curriculum Vitae writing’ and ‘Volunteer reading’ courses
· informing teachers and learning support assistants about adult learning courses though school briefings and staff development days 
using language carefully when contacting individual parents, so that they see family learning as a directly beneficial contribution towards their child’s education.

Developing skills of adults and children 

HCC’s family learning courses develop learners’ confidence, which helps many gain employment or take up volunteering roles. The good links with colleges enable learners to progress onto further education. 
One past learner explains how this has helped her achieve her goal: ‘I wanted to be a nurse but did not have a GCSE in mathematics. Through taking the family learning course, I gained confidence, achieved my level 2, then went to college and passed my mathematics GCSE. I am just finishing an access course and start my nursing degree in September!’ 
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Parents also talk about the ‘life-changing’ nature of family learning. It inspires them to join the library and read books regularly where they hadn’t before. 
One current learner reflects: ‘My child really enjoys family English and sharing their learning with me. It is a really special time for them as it is often difficult to get this time together at home. My child motivates me to do the homework, which has been really useful as we have developed play activities and “story sacks”.’
Julie Greer, headteacher at Cherbourg School, says: ‘The long-term gains from family learning can be demonstrated when analysing what has happened to the children who had at least one parent attending family learning when their child was in Reception Year. All those children have achieved at least the age-expected results in their Year 6 national tests over the last two years and two-thirds made much better than average progress.’ 
Maintaining successful programmes through a period of transition 

At HCC’s inspection in June 2010, inspectors noted that family learning courses were well planned in collaboration with partner organisations. This has continued to be a critical factor in the success of family learning as the local authority moves from direct delivery towards a commissioning model. 

Julia Gahagan concludes: ‘Our partnerships help make sure our funded programmes are targeted at those most in need. The wide range of programmes we offer complements and supports our school and children’s centre partners’ work. Through family learning we raise achievement of everyone involved, whatever their age, and help parents to make choices about their own learning’.
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The good practice case studies that Ofsted publishes highlight specific examples of practice that providers of education, learning and children’s services have used to achieve successful outcomes. 


For education, the case studies do not recommend a single particular approach to teaching and learning. Ofsted has no preferred lesson structure or teaching style. We showcase and share a wide range of approaches that providers have found work well for them in achieving good outcomes for children, young people and learners.


Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�. 


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�.


If you would like a copy of this document in a different format, such as large print or Braille, please telephone 0300 123 1231, or email � HYPERLINK "mailto:enquiries@ofsted.gov.uk" �enquiries@ofsted.gov.uk�.
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