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Employability courses designed to meet local skills shortages: Blackpool and The Fylde College
URN: 130739 

Region: North West
Remit: Further education and skills
Provider background

Blackpool and The Fylde College is a large general further education college and operates from four main campuses, three learning centres and around 30 community learning venues along a 17-mile stretch of the Fylde coastline. It offers learning opportunities in 14 of the 15 subject-sector areas. In 2012/13 the college supported over 20,000 learners, with over 9,000 further education students, including 3,000 aged 16 to 18 and 2,400 workplace learners and apprentices. Around 750 learners were following dedicated construction related programmes, closely linked to employability skills. 
Blackpool is an area of high economic and social deprivation. The attainment of school leavers in Blackpool is below the national average. In October 2013, Blackpool and The Fylde College was judged outstanding for overall effectiveness; outcomes for learners; quality of teaching, learning and assessment; and effectiveness of leadership and management.
Brief description

Build Up is a is a dedicated construction facility that provides training programmes run by Blackpool and the Fylde College, which enables learners to develop effective employability skills within the construction industry. Learners develop an appropriate work ethic, which is valued by employers who use ‘Build Up’ as their first choice to look for potential employees. Learners have real opportunities to gain sustained employment on local regeneration projects.
The good practice in detail

‘Unemployment rates in Blackpool are significantly above national and regional averages. The local economy is influenced heavily by the seasonal nature of the tourist industry. We have, therefore, set up our Build Up programme for people who have been unemployed long term, with few prospects of getting sustained employment because they do not have the very basic skills that employers need. 

The project started with the clear objective of developing an employability course for people wanting to enter the construction industry. A three-way partnership was formed between Blackpool Unitary Authority, Wyre Council and Fylde Council, Jobcentre Plus and the college’s construction department, which identified local regeneration projects. We developed the course in collaboration with local employers to ensure that employment opportunities for our learners would be maximised. We were clear from the start that to be successful, we had to compete with alternative recruitment routes for employers. Our learners needed to develop a good work-ethic as well as good construction skills. In effect, they needed to be work-ready and their training needed to have a direct link into work. The hardest part of our work in the early stages was to gain the confidence of local employers.  

We now work with small and large contractors and have increasingly provided a readymade workforce for some of the largest projects taking place within the Blackpool and the Fylde area. We are now confident that a good proportion of employment opportunities with the large contractors are filled by local people. This, in turn, is helping the regeneration of some of our most deprived areas.’ 

Steve Clough, Head, School of Construction, Blackpool and the Fylde College
What is Build Up?
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The Build Up programme is aimed at local people aged 19 and over who are unemployed and want to enter the construction industry. 
Key features of this programme, includes:
· an intensive eight-week course; 
· learners attending seven hours a day, two days a week;
· a pre-course requirement that learners achieve entry level 3 in English and mathematics;
· learners developing basic skills in: brickwork; kerbing; concreting; drainage; cobbling; block paving; flagging; and tarmacking; 
· adapting individual courses, as required, to deliver additional skills that are specific to a particular employer or job; 

· the opportunity to gain certificates in manual lifting and handling; and the Construction Skills Certificate Scheme (CSCS)for learners working towards a certificate in construction skills at level 1.
Who is Build Up for?

The Build Up programmes are open to all learners that are unemployed. The facility works towards reducing barriers to learning and increasing learners’ chances of gaining sustained employment. Many of the learners who start the course lack confidence and many have no qualifications or little affinity towards the education system.

Reducing barriers for potential learners
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The training centre does not look like a traditional college facility – it looks more like a commercial company building.
· It is easily accessible for learners. The Jobcentre Plus office is located across the road. 

· It is successfully helping ex-offenders, who form a small proportion of each cohort, reintegrate into the community through partnership work with prisons, the Probation Trust and the police - providing a real alternative to a life of crime. 
Developing employability skills

Roberta Austin, the Build Up Centre manager, is clear that the objective of the programme is much more than providing basic groundwork skills. 

‘Equally important are the personal skills that learners develop. Many learners, who have been unemployed for a long time, do not have the self-discipline that employers need. We take a strong line on discipline. Learners are expected to turn up on time. If they are unable to do this, they are asked to leave the course. Without this type of discipline, we are not preparing our learners for the commercial world of work.’ 

Setting high standards from the start

· Learners are clear that the objective of their programme is to gain employment. There is a real sense of purpose in their training.

· Learners are clear about the high expectations in attendance and punctuality. 
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Basic housekeeping skills required for construction sites and settings are reinforced as everyday practice.

· Staff delivering the training are proficient in quickly developing high standards of construction skills.

· Group work is essential so that learners get the skills to work in a team.

· Listening to and following instructions are seen as core employability skills from the start.
· Interpersonal skills are important; learners are taught to communicate with each other in an appropriate way.

· Learners are made aware of the inappropriate use of language in work situations and how this may adversely affect their employment prospects. 
· Staff support learners in improving English and maths skills that are relevant to working in the construction industry.
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The course was a good discipline. It quickly developed a good work ethic. Our tutors were very supportive but made us work to a high standard. They taught us to take pride in our work. More than anything else they instilled the idea of being reliable; reliable to arrive on time and being a reliable team member.[image: image2.png]


 
Learner
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The course was a life saver. I needed to get back into work and this employability course gave me a real chance. I could see the light at the end of the tunnel. The course was hard at first with strict standards that we needed to observe, but this prepared me well for work and what would be required. I went straight into employment at the end of my course and have never looked back[image: image4.png]


 
Learner

Becoming employers’ preferred option for recruitment
Roberta Austin, Centre Manager, says that the key to success is to make sure that you deliver what the employer wants - a work-ready learner, who is motivated and keen to progress.  

1. Some employers’ perceptions that unemployed people were lazy, work-shy untrustworthy and unreliable were challenged by allowing employers to see the high standards achieved.

2. Staff collaborate with employers, at the start of every course, to ensure it focuses on developing the specific skills and attitudes required for the vacancies at that time.

3. College staff are never complacent about the standards that they have to meet to ensure that their learners continue, are work-ready at the end of eight weeks; and are successful in gaining employment.  
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The Build Up programme is the preferred option for recruitment in this area. It is important in the commercial world that we get the right people that we can have confidence in. We know that when we recruit from Build Up, we get work-ready people who are motivated and ready to progress.[image: image6.png]


 
Local employer 

And what about the future of Build Up? 
The college is planning to move to larger premises in 2014 –15 which will enable it to work with more learners. It is also looking to include additional skills to the Build Up courses, such as industrial cleaning, which are areas where the opportunities for skilled staff are good.
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Many learners who started on the Build Up programme go onto our apprenticeship programmes. It is not unusual for our learners to progress to supervisory position within their employment.[image: image8.png]


 

Roberta Austin, Centre Manager
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The good practice case studies that Ofsted publishes highlight specific examples of practice that providers of education, learning and children’s services have used to achieve successful outcomes. 


For education, the case studies do not recommend a single particular approach to teaching and learning. Ofsted has no preferred lesson structure or teaching style. We showcase and share a wide range of approaches that providers have found work well for them in achieving good outcomes for children, young people and learners.


Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�. 


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�.


If you would like a copy of this document in a different format, such as large print or Braille, please telephone 0300 123 1231, or email � HYPERLINK "mailto:enquiries@ofsted.gov.uk" �enquiries@ofsted.gov.uk�.
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