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PROGRAMME TITLE: North East Nigeria Security and Conflict & Stabilisation 

Country/Region: Nigeria 

HMG Partners  
(LEAD in bold) 

Ministry of Defence (MOD), Department for International Development (DFID), 
Foreign and Commonwealth Office (FCO) 

Total Budget: ODA: £2.6m Non-ODA: £9.5m 

Start Date: April 2016 End Date: March 2019 

Outputs Score  

Armed Forces of Nigeria (AFN) personnel demonstrate greater professionalism, capacity 
and effectiveness which comply with internationally accepted standards and a more 
comprehensive multi-agency approach. 

A 

Conflict management and stabilisation support: 
1. Enhanced Nigerian capability to manage and mitigate conflict through peace building 
structures at state and community level. 
2. Successful community initiatives mitigate political and ethnic tensions and manage 
conflict. 
3. Increased resilience to terrorism and violent extremism of communities affected by 
violent conflict in north east (NE) Nigeria. 
4. Strengthened understanding, policy and practice of the Nigerian government to 
proactively protect civilians and to better prevent, and respond to harm resulting from, 
operations against Boko Haram. 

A 

Improved inter-agency and regional cooperation and information sharing within the AFN 
and the Multi-National Joint Task Force (MNJTF). 

A 

Outcome Assessment: Attacks by violent extremist groups (VEOs) reduce, and AFN achieve 
successful outcomes in military engagements, thus containing the threat. Improved cooperation 
between government, security forces and civilians reduce violent extremism and promote 
reintegration. 

Output Score:  A Risk: High 

 
Summary of Programme Performance  

Year 2015 2016-17       

Programme Score N/A A       

Risk Rating N/A High       

 
What support is the UK providing? 
 
The North East Nigeria Security and Stabilisation Programme supports the development of the Nigerian 
Government’s capability to tackle Boko Haram and provide security in the NE, whilst working with 
communities to help them better respond to and manage the effects of violent conflict. 
 
The programme has two main components overall. The main aspects of year one were: 
 
1. Defence engagement, operational advice, training and capacity building: This is to increase the Nigerian 
military’s ability to deliver a comprehensive and sustained approach to security, in compliance with human 
rights and humanitarian principles. The aim is to enhance the military’s ability to respond to, and degrade, 
Boko Haram, and support the longer term recovery of the NE through stabilisation and the restoration of 
civilian authority. 
 
2. Conflict Management and Stabilisation: By supporting initiatives at state and community levels, the 
programme aimed to prevent, manage and mitigate the effects of violent conflict on the local population 
and build trust in the Nigerian government. This includes work to build conflict and peace building 
architecture at state and community levels, as well as a suite of activities on stabilisation planning, peace 
building, civilian protection, countering violent extremism (CVE) and gender based violence. 
 
 
 
 



Summary of progress and lessons learnt/actions taken since last review  
 
The programme has established a good base for addressing a wide range of conflict and stabilisation 
activities in the NE. Building on the 2015-16 Defence and Security Programme, military support has 
continued to focus training on capabilities including pre-deployment training for all recruits to the Nigerian 
army, counter-improvised explosive device (C-IED) training and work with the air force on airfield security 
while responding to broader initiatives aimed at strengthening institutional capacity.   
 
Significant successes included: 
 

 Over 14,000 AFN personnel trained during the year. Up to 70% of those were either deployed to the 
NE or employed in AFN training schools as instructors. 
 

 The establishment of a gender adviser network within the AFN (for which BMATT [British Military 
Advisory and Training Team] staff received a CSSF recognition award). 

 

 Increasing evidence of UK training leading to some enhanced operational effectiveness in NE Nigeria 
including greater air-land integration (resulting in better defence of forward bases), protection of 
civilians (due to better damage assessments), and lives saved through C-IED training and the provision 
of medical kit. 

 

 Introduction of female screening at checkpoints by female security officers. 
 
During the first year, the programme has established a breadth of programming, and potential entry points 
with the armed services and with civil society that will provide flexibility in future years. There are strong 
signs of greater coherence between individual defence activities (a recommendation from last year). The 
establishment of a single senior responsible officer (SRO) under the Defence Adviser has improved 
coordination within the military programmes and overall programme monitoring and reporting. However, 
coordination between the civilian partners is limited.  
 
While the programme is in a good position to respond to changing circumstances and demand, there 
appears to be a gap in operational planning. As the Nigerian system sees the benefits of UK assistance, 
and the quality of support required gets more sophisticated, the UK needs to be able to respond in a more 
coherent fashion.  Following up on initial steps taken during 2016-17 to improve the UK government’s 
capacity to support stabilisation planning, and to genuinely move towards integrated delivery in the 
complex environment of the NE, is a priority.    
 
Summary of recommendations for the next year 
 

 Prioritise work to further develop stabilisation planning for NE Nigeria. This should consider how the 
UK can use CSSF funds and how  to support the work of other donors. 
 

 Ensure the high numbers of military people posted through Nigeria are aware of cross-UK government 
priorities and ways of working, in particular through pre-deployment training and inductions.   

 

 Continued consolidation of “institutional support” to the Nigerian military including C-IED training school 
and gender.  

 

 Consolidation, and rationalisation where appropriate, of the civilian component to reduce the number 
of small initiatives that cannot deliver impact. A focus on gender, CVE and community conflict 
management would seem appropriate. 
 

 An annual risk review of both components of the programme should be instituted, alongside ongoing 
Overseas and Security Justice Assessment renewals. In particular, consideration should be given to 
potential risks associated with the conflict management and stabilisation component.  
 

 Institutionalise more operational planning to ensure that the programme continues to strategically 
adapt to changing context. This might mean revitalising the NE strategy working group. 


