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The A S C 

Animals in Science Committee 

 

 

Animals in Science Committee 

Minutes of the 16
th

 Meeting: 25 September 2017 

 

1.0 Welcome, Introductions and Conflicts of Interest 

1.1. The Chair welcomed attendees to the 16th meeting of the Animals in Science 

Committee (ASC).  

1.2. Apologies were received from Dr Hannah Clarke. Professor Malcolm 

Macleod joined the meeting via teleconference. A full list of attendees is 

provided at Annex A. 

 

2.0 External Presentation to the Committee 

2.1. The Chair welcomed Mr James Parry, Chief Executive of the UK Research 

Integrity Office (UKRIO), to the meeting.  

2.2. The UKRIO’s advisory service responds to queries and concerns about 

research practice from researchers and the public. Mr Parry provided the 

Committee with a presentation detailing the lessons learned by the UKRIO 

about research integrity and the recurring themes from its advisory service. 

The presentation included a consideration of the culture of scientific research 

in the UK and the roles of leadership and training in helping researchers to 

meet integrity standards. 

2.3. Following the presentation to the Committee, the Chair thanked Mr Parry for 

attending. 
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3.0 Minutes and Actions from the last ASC Meeting 

3.1 Minutes 

3.1.1 Minutes of the last meeting had been agreed and published on the ASC 

website. 

3.2 Actions Arising 

3.2.1 Actions were complete, with the following exception: 

 Action 5: AWERB Subgroup to progress ASC AWERB Hub promotion 

leaflet for ASRU inspectors. Leaflet to be progressed following publication 

of the first ASC AWERB Hub newsletter. Topic to be discussed at 

upcoming meeting of the AWERB Subgroup on 2 October 2017. 

 

4.0 Chair’s Update 

4.1 Meeting with the UK Bioscience Sector Coalition (UKBSC) 

4.1.1 The Chair informed members that he and the Deputy Chair had met with the 

UKBSC on 28 July 2017. 

4.1.2 The ASC Chair provided the UKBSC with an update on ASC activities, 

including the status of the Harm-Benefit Analysis Report and progress made 

on the AWERB Hub network and the Hub initiative. 

4.1.3 The UKBSC provided an update on areas including the Animals in Science 

Regulation Unit’s (ASRU’s) engagement with stakeholders.  

4.1.4 It was noted that in previous years ASRU had published Statistics of 

scientific procedures on living animals at the same time as the ASRU Annual 

Report, which provided context to the statistics. These publications were 

presented to the press and stakeholders at a briefing session hosted by 

ASRU and the Science Media Centre. This arrangement had been found 

helpful to the press and researchers. This practice had recently ceased. The 

2016 statistics had been released in advance of the 2016 Annual Report. 

ASRU did not take part in a briefing session in 2017.  

4.1.5 It was agreed that the meeting between the UKBSC and the ASC Chair/ 

Deputy Chair should be an annual event. 
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5.0 Harm-Benefit Analysis (HBA) Subgroup   

5.1 The Chair thanked the HBA Subgroup Chair and Subgroup for progressing 

the report and invited the Subgroup Chair to discuss the draft. 

5.2 The Subgroup Chair informed the ASC that the HBA report had been 

finalised. She thanked Committee members and the Secretariat for their 

contributions and support. The Committee agreed that the full HBA report be 

published on the ASC web pages. Members also agreed that the report 

should be uploaded to the Animal Welfare Ethical Review Bodies (AWERBs) 

Knowledge Hub (a digital collaboration platform to enhance communication 

to, and between, AWERBs) once launched. The ASC further agreed that a 

summary of the HBA report should be included in the next issue of the ASC 

newsletter for AWERBs. 

Action 1:  Subgroup Chair to send finalised HBA report to the Secretariat. 

Action 2:  Secretariat to publish HBA report on ASC web pages. 

Action 3: Secretariat to upload HBA report to Knowledge Hub once the 

latter has been established. 

Action 4: AWERB Subgroup to include summary of HBA report in the next 

issue of the ASC newsletter for AWERBs. 

5.3 The Committee discussed other, external web sites on which the HBA report 

might be published, e.g. those hosted by the Laboratory Animals Veterinary 

Association (LAVA) and the Laboratory Animal Science Association (LASA). 

Members agreed that they would send suggestions for possible publication 

sites to the Secretariat. 

Action 5: ASC members to send suggestions for web sites on which the 

HBA report might be published to the Secretariat. 

Action 6: Secretariat to approach external web site hosts about publication 

of the HBA report.  

5.4 Prior to the present meeting, the ASC Chair and Subgroup Chair discussed 

the HBA manuscript in the context of a suitable journal for publication and 

brought their proposal to the Committee for consideration. ASC members 

agreed that a correspondence piece should be prepared and submitted for 

publication. The proposed journal was considered appropriate by members. 

The Committee agreed that consideration should be given to media sources 

through which the HBA report might be publicised to maximise impact. 
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Action 7: Subgroup Chair to prepare a revision of the HBA report for 

publication in agreed journal, with support from the Secretariat.  

Action 8: Subgroup Chair to submit revision of HBA report for publication 

in agreed journal on behalf of the HBA Subgroup.  

Action 9: Subgroup Chair to discuss with Secretariat mechanisms by which 

the HBA report might be publicised to maximise impact. 

5.5 The Committee agreed that ASC work-streams for 2017/2018 (considered 

further under item 7) should include the establishment of a Task and Finish 

Subgroup to consider the implementation of the recommendations within the 

HBA review. Members agreed that this work should be initiated immediately, 

building on the HBA report, and extracting operational aspects of the report 

to enable ASRU to action the key recommendations. The Subgroup would 

work on a short report (approximately two sides) and to a short timescale. 

Membership of the Subgroup would be as follows:  

 Clare Stanford 

 Aurelie Thomas  

 Barney Reed.  

 Two members of the ASRU would be invited to assist. 

Action 10: Secretariat to organise a meeting of the HBA Implementation 

Subgroup by end October 2017. 

Action 11: HBA Implementation Subgroup to prepare a short report 

summarising key recommendations of the HBA report for 

implementation. 

 

6.0 AWERB Subgroup  

6.1 The Chair provided a brief update on the ASC publications for AWERBs 

published since the last meeting. Members noted that the report of the 2017 

ASC AWERB Hubs Workshop, the ASC AWERB Hub Support Note, and the 

first issue of the ASC newsletter for AWERBs had been published recently. It 

was agreed that the Secretariat would circulate these documents to AWERB 

chairs along with the link to the relevant ASC web page. 

Action 12: Secretariat to circulate the Report of the 2017 ASC AWERB Hubs 

Workshop, the ASC AWERB Hub Support Note and the first issue 

of the ASC newsletter for AWERBs to all AWERBs . 
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6.2 The Chair informed the Committee that Dr Penny Hawkins had accepted an 

invitation to extend her co-option to the AWERB Subgroup for an additional 

period of six months to provide expert advice and Subgroup lead on the 

production of an ASC AWERB Hub promotion leaflet for ASRU Inspectors.   

6.3 Clare Stanford informed members that formal approval had been obtained 

for University College London to host the London AWERB Hub and that she 

had been appointed as Hub Chair. The Secretariat had written to the chairs 

of the London Hub AWERBs, inviting them to make contact with the Hub 

Chair. Several AWERB Chairs had already responded.  The Hub Chair 

informed the Committee that the inaugural meeting of the Hub would be held 

in December 2017. 

Action 13: Secretariat to write to London Hub affiliates not yet in contact with 

the Hub Chair. 

Action 14: London Hub Chair to organise the inaugural meeting of the 

London Hub. 

6.4 The Chair informed the ASC that a meeting of the AWERB Subgroup would 

take place on 2 October 2017. Key agenda items for the meeting were 

planning the 4th ASC AWERB Hubs workshop (to take place in March 2018), 

development of the ASC AWERB Hub promotion leaflet and communication 

with, and between, AWERBs via Knowledge Hub, a digital collaboration 

platform.     

  

7.0 ASC 2017/2018 Future Work-streams  

7.0.1 The Chair reminded members that proposals for the Committee’s self-

commissioned work during 2017/2018 were discussed in depth at the ASC 

Away Day which took place on 4 August 2017. Members had voted on 

proposed work-streams and agreed that, in addition to HBA Implementation 

(item 5), three should be taken forward immediately as Subgroups: 

 Non-Human Primate (NHP) Pain and Distress Assessment  

 Comparative Study of Regulation 

 Licence Review 

Two proposed work-streams were placed on the reserve list i) Animal 

Integrity and ii) Research Review. 

7.0.2 At the Away Day, provisional membership of each Subgroup was 

considered. It was agreed that the Secretariat would provide a standard 

template Terms of Reference (ToR). Members agreed that Subgroup chairs 

would work with group members to develop ToR and timelines for 

deliverables.  
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7.0.3 The standard ToR template and the draft ToR of the three Subgroups had 

been distributed as papers in advance of the meeting. 

7.1 Standard ToR Template  

7.1.1 Members considered the generic ToR developed by the Secretariat and 

agreed that these should be adopted for new ASC Subgroups. The 

Committee considered whether new Subgroups should have both a Chair 

and Deputy Chair and agreed that this should be decided by the Subgroup 

membership.  

7.1.2 The ASC requested that the Secretariat incorporate the template’s standard 

text into the three draft Subgroup ToR and return these to the relevant 

Subgroup chairs for completion prior to Subgroup sign-off at the next full 

meeting of the ASC. 

Action 15: Secretariat to incorporate generic text into ToR developed by the 

three new Subgroups and return to Subgroup chairs. 

Action 16: Subgroups to further develop and finalise ToR for sign-off at the 

December 2017 meeting of the ASC. 

7.2 Non-Human Primate (NHP) Pain and Distress Assessment (NHPPDA) 

Subgroup Update 

7.2.1  A major aim of the Subgroup was to develop a survey to analyse the ability 

of key stakeholders to assess the welfare of NHPs by the interpretation of 

normal and abnormal behaviours in a laboratory setting. The Committee was 

informed that the membership of the Subgroup had been agreed, that 

comments from the membership on the ToR had been received and would 

be reflected in the next draft. 

7.2.2 The Committee discussed the requirement for external experts in primate 

welfare to be co-opted as members of the Subgroup. It was agreed that the 

Subgroup should consider and put forward the names of potential co-optees 

for agreement by the ASC. 

7.2.3 The ASC agreed that the NHPPDA Subgroup work-stream should be taken 

forward and that work should begin immediately. 

7.3 Comparative Study of Regulation (CSR) Subgroup 

7.3.1 Members considered the draft ToR developed by the CSR Subgroup. The 

group would undertake a comparative study of some key aspects of the 

regulation process in order to identify lessons that might improve the 
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operational implementation of the Animals (Scientific Procedures) Act 1986 

[A(SP)A]. The work would comprise two main areas: 

i. a comparative study of the process for licensing and monitoring animal 

research in specific countries other than the UK; 

ii. a focus on some of the issues that impact on the regulation process in 

general in the UK. 

7.3.2. It was reported that the membership of the Subgroup had been agreed and 

that comments on the draft ToR would be reflected in the next draft.  

7.3.3. The Committee also discussed the potential for incorporating societal 

concerns into this comparative study of regulation. It was agreed that this 

would be considered further by the Subgroup membership. 

7.3.4. The ASC agreed that the CSR Subgroup work-stream should be taken 

forward and that work should begin immediately. 

7.4 Licence Review (LR) Subgroup 

7.4.1 Members considered the draft ToR developed by the LR Subgroup. The 

Subgroup would analyse a selection of project licence applications, possibly 

including species other than NHPs and across different severity ratings, to 

gain a broader view of licences received and processed by ASRU. As part of 

this programme the LR Subgroup would also consider whether to investigate 

what some stakeholders have claimed to be a change in ASRU policy 

regarding the severity classification of procedures involving NHPs. 

7.4.2 The Chair of the LR Subgroup reported the intent to hold the first meeting of 

the Subgroup in October 2017 to discuss and agree the types of licences 

and species to be reviewed.  

Action 17: Secretariat to organise the first meeting of the Licence Review 

Subgroup (due October 2017). 

7.4.3 The core membership of the LR Subgroup was agreed. The ASC further 

agreed that the LR Subgroup work-stream should be taken forward and that 

work should begin immediately. 
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8.0 ASRU Updates  

8.1 Legislative Change and Policy Development 

8.1.1 The Head of ASRU was invited to provide the ASC with an update on UK 

exit from the EU and its impact on policy development. 

8.1.2 ASRU was developing plans for assurance of a seamless transition for when 

the UK exits from the EU. ASRU had been working with other regulatory 

bodies in the Home Office as part of the planning.  

8.1.3 It was agreed that ASRU would provide the ASC with updates in due course. 

8.2 ASRU’s Current Priority Work Areas 

8.2.1 The Head of ASRU updated the Committee on current priority work areas in 

addition to considerations of legislative change and Brexit. He informed 

members that a number of advice notes were in progress. Work was 

underway to ensure that future regulation continued to be fit for purpose and 

that resources were being directed appropriately to achieve this aim. Key 

areas were compliance, e-licensing and the project licence form and 

application process.  

8.3 ASRU Compliance Action Plan (CAP) 

8.3.1 At the May 2017 meeting of the ASC, members received an early draft of the 

ASRU CAP. The document set out how ASRU identified and investigated 

potential incidents of non-compliance and how ASRU determined 

appropriate and proportionate sanctions to mitigate against recurrence. The 

ASC had been invited to comment on the document and the action plan had 

been amended, taking the ASC’s comments into consideration. 

8.3.2 The ASC was provided with an update on the ASRU CAP. The actions being 

taken forward and the owners of each were described, along with the current 

state of progress for each action and expected time to completion. ASRU 

informed the Committee that they were confident that most of the actions 

would have been completed by the end of 2017 and/or embedded as part of 

ASRU’s revised standard operational practice around compliance matters. 

8.3.3 ASRU informed the Committee that it intended to publish its new 

Compliance policy by the end of the year,  

8.4 Project Licence Application Referrals   

8.4.1 Feedback was provided on two recent project licence applications, reviewed 

by the ASC Project Licence Application (PLA) Subgroup. It was noted that 
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the ASC’s recommendations had been accepted and that the applications 

had been amended in light of the Committee’s comments. 

8.4.2 ASRU provided a summary of the new process of formal notification which 

had been adopted to inform the ASC of the way in which its 

recommendations had been implemented. 

8.5 Update on Parliamentary Questions (PQs), Freedom of Information 

Requests (FOIs) and Judicial Reviews (JRs)   

8.5.1 The Committee noted PQs, FOIs and an on-going JR of relevance to the 

ASC.  

 

9.0 Chair’s Update and Committee Matters  

9.1 Members’ Appraisals 

9.1.1 The Chair informed members that annual appraisals for Committee 

members appointed in 2013 had been completed. Appraisals for members 

appointed in 2016 would begin shortly. 

Action 18: Secretariat to circulate details of appraisals for ASC members 

appointed in 2016. 

9.2 Pickard Report Recommendations 

9.2.1 The ASC’s response to the Pickard Report1 concluded with a statement that 

the recommendations within the report should be clearly aimed at defined 

persons, bodies or roles. At the 20 April 2015 meeting of the ASC, the 

Committee had considered a first proposal identifying those that might be 

responsible for the implementation of the recommendations. The proposal 

was provided to the meeting for further consideration.  

9.2.2 The ASC discussed the options within the proposal and considered whether 

recommendations relating specifically to work with NHPs should be 

extracted from the Pickard report and incorporated into the NHPPDA work-

stream. 

Action 19: NHPPDA Subgroup to consider recommendations in the Pickard 

Report relating to NHP work. 

                                            
1
 www.gov.uk/government/publications/cumulative-severity-review-response-by-animals-in-science-

committee 

http://www.gov.uk/government/publications/cumulative-severity-review-response-by-animals-in-science-committee
http://www.gov.uk/government/publications/cumulative-severity-review-response-by-animals-in-science-committee
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9.2.3 Members also considered the possibility of producing a composite of those 

recommendations that related specifically to AWERBs for dissemination to 

AWERBs via the AWERB Hub network, seeking feedback on how 

recommendations had been implemented. Members agreed that this topic 

should be further considered at the 2 October 2017 meeting of the AWERB 

Subgroup. 

Action 20: Secretariat to add follow-up on the recommendations of the 

Pickard Report to the agenda for the 2nd October 2017 meeting of 

the AWERB Subgroup. 

9.3 Licence Referral Review (LRR) Subgroup Report and PLA Subgroup 

ToR 

9.3.1 The LRR Subgroup analysed data extracted from 20 historical PPL licence 

applications relating to NHPs previously referred to the APC/ASC. The 

results of this analysis and concomitant recommendations were considered 

at the ASC meeting in December 2016. 

9.3.2 One of the recommendations of the report was that the LRR Subgroup 

should develop ToR for the PLA.  

9.3.3 A number of changes were made to the LRR report and PLA ToR during 

2017. The final report and the PLA ToR were provided for comment and 

ratification. 

9.3.4 The ASC agreed that, subject to minor amendments, the LRR Report and 

PLA ToR should be published. 

Action 21: Secretariat to amend LRR Report and PLA ToR. 

Action 22: Secretariat to publish final LRR Report and PLA ToR. 

9.4 REF Consultation and Nominations for the REF 2021 Panel 

9.4.1 The ASC received the report ‘Initial decisions on the Research Excellence 

Framework 2021’ for information. This document sets out the first set of the 

funding bodies’ initial decisions on the Research Excellence Framework 

following the recent consultation. Following the ASC’s contribution to the 

earlier consultation, members were asked to consider whether a follow-up 

response from the ASC would be appropriate. Simultaneously, the Science 

Secretariat received an invitation to nominate organisations for the REF 

2021 Panel. 

9.4.2 Members agreed that no follow-up response to the REF Report by the ASC 

was required at present but this topic should be kept under review. The 
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Chair noted that the letter of invitation to nominate organisations for the REF 

2021 Panel had originally been sent to a Secretariat other then the ASC and 

that the deadline for response had passed. The ASC agreed that it would be 

appropriate for the ASC to be a nominated organisation in the future.  

Action 23: Secretariat to contact the REF team and request the ASC to be 

added to their distribution list. 

9.5 Accompanied Inspection 

9.5.1 The ASC received an update from an ASC member who had accompanied 
an ASRU Inspector on an inspection visit. The member reported that the visit 
had been very helpful and had led to a better understanding of the work of 
the Inspectorate. 

 

10.0 AOB  

10.1 There was no other business. The Chair thanked those present and closed 

the meeting. 

 

Next Meeting 

11 December 2017 
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Annex A 

 

Animals in Science Committee (ASC) 

Dr John Landers (Chair) 

Mr Ken Applebee 

Dr Donald Bruce  

Prof Gail Davies 

Ms Wendy Jarrett 

Prof Malcolm Macleod (phone in) 

Mr Barney Reed 

Dr Sally Robinson 

Ms Anna Rowland 

Prof Clare Stanford 

Dr Gilly Stoddart 

Dr Aurelie Thomas 

 

Observers 

Mr Will Reynolds (Interim Head of ASRU) 

Mr Paul Vallender (Senior Compliance & Complex Cases Manager, ASRU) 

 

Home Office Science Secretariat 

Ms Caroline Wheeler (Interim ASC Secretary)  

Dr Karen Homer (ASC Secretariat)  

Dr Thomas Vincent (Science Secretariat)  

 

External Presenter 

Mr James Parry (UK Research Integrity Office) 


