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High Speed Two (HS2) Ltd Audit and Risk Assurance Committee
Meeting held on 07 September 2016

Minutes
The Boardroom 19th Floor - One Canada Square, Canary Wharf, London E14 5AB

Members In Attendance Apologies

Neil Mason (Committee Chair)
Non-executive Director

Simon Kirby (until 12.30pm)
Chief Executive Officer Assistant Company Secretary

Roger Mountford
Non-executive Director

Steve Allen
Chief Financial Officer

Jo Valentine
Non-executive Director

Nicole Geoghegan
General Counsel and Company Secretary

Head of Internal Audit

Risk and Assurance Director

Director of Finance and Operations

Alistair Kirk
Programme and Strategy Director

National Audit Office

National Audit Office

Head of Assurance

Head of Quality

Chief Information Officer

Emma Head (for items 9 and 10)
Corporate Health & Safety Manger

1. Declaration of Interests

1.1. There were no declarations of interest other than those already recorded in
the register.

2. Minutes of the Previous Meetings, Matters Arising & Actions

2.1. The minutes of the meeting held on 3 June 2016 were agreed as a true record
and signed by the Committee Chair. The Committee asked to receive a
briefing in due course as to the complex accounting treatments referred to in
para 5.4 of the minutes.

Action: (with support from NAO)
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2.2. The Committee noted the status of the actions.

3. HS2 Integrated Assurance & Approvals Plan

3.1. The Committee was asked to provide critical comment on the documents
provided under items 3 and 4 of the agenda. As they are linked, items 3 and 4
have been minuted together in this section 3.0

3.2. Alistair Kirk gave a presentation on the background to the proposed annual
health check process, which is proposed to replace the Review Point process
currently set out in the Development Agreement. The Committee welcomed
the proposal that only ‘business-as-usual’ documents are utilised for the
health check to be conducted. The Committee noted the importance of
behaviours matching the intent and that alignment between HS2 Ltd and DfT
was necessary as to the health check not being a gate. Concerns were raised
about the capacity of HS2 Ltd to satisfy the Main Works Civils demands at the
same time as the annual health check is being performed if significant
additional documents are requested. The Committee was encouraged by
DfT’s recognition of this risk (para 21 of the BICC Cover Sheet). Further
discussions are to be held with DfT about the timing. A solution may be to
conduct the health check on a progressive basis.

3.3. To save time on the proposed Main Works Civils Contracts award date, it is
proposed to integrate HMT’s governance/assurance with HS2 Ltd’s own
governance/assurance. There remains confusion as to how the annual health
check would interface with the demonstration of capability that will be
required as part of the governance and assurance process for the award of the
Main Works Civils Contracts.

3.4. One learning out of the Review Point process is to ensure that all key
stakeholders are proactively managed. It was agreed that HS2’s
stakeholder/relationship management in connection with the health check
process should be mapped (and then proactively progressed), with
stakeholder/relationship management plans to be provided to the
Committee.

Action: Alistair Kirk

3.5. The specific requirements of the annual health check are likely to change as
time progresses, with the requirements of 2017 being the current focus. A
significant change (i.e. reduction in intervention) for Phase 1 would be
expected after the 2018 health check, given that this was the original schedule
for the final Review Point 3 under the current Review Point process.

3.6. The Committee discussed the proposed IAAP, which has been progressed
over some months. The Company Secretary flagged that, with the proposed
changes to governance and progress of the Main Works Civils Contracts, the
content will be quickly out of date. The Committee identified that DfT’s paper



Page 3 of 7

appeared to differentiate between core benefits (cost, quality, time) and
wider benefits (and the need for HS2 Ltd and DfT to use consistent language).
The proposed IAAP must not inadvertently merge the governance and
assurance process for the Main Works Civils Contracts (including
demonstration of readiness) with the annual health check process.

3.7. The Company Secretary flagged that it was important that those delegations
required outside of the major procurements were also not forgotten.

3.8. The NAO representatives suggested that there may be value in HS2 Ltd
meeting with DfT’s other delivery bodies to review how assurance is done and
how delegations are granted.

3.9. The Committee noted the papers relating to items 3 and 4 and, further to its
critical comments as outlined above, noted the need for:

3.9.1. clarification on the health check not being a ‘gate’; and

3.9.2. the need for the detailed actions behind the ‘health check’ to be fully
defined and agreed;

3.9.3. (as part of the health check) HS2 Ltd to take a proactive approach to
identifying its own weaknesses and set out how these are to be
addressed;

3.9.4. more simplicity in the language in the draft IAAP and removal, where
possible, of information that is not directly related to assurance
and/or is likely to change;

3.9.5. better clarity round the ‘outstanding issues and next steps’ as set out
in document 3a and for this to be built into the proposed letter to DfT,
with a further update to be provided to the Committee in November.

4. Draft HS2 Ltd Response to the DfT Strategy

4.1. See section 3 above.

5. Regular GIAA Update Report

5.1. The Committee received a summary of the report. The management reviews
planned for Q3 were discussed and approval given to proceed subject only to
revisiting the need for the proposed IPMO audit, given this has had already
been subject to a detailed audit.

Action: Alistair Kirk
5.2. It was confirmed that para 3.1 of the Report was referring to the business

planning process and that Jo Valentine should be an interviewee for this audit,
noting the requests made at HS2 Board for provision of a Corporate
Plan/Business Plan covering a 3-yr period.

Action:
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5.3. The Committee discussed the level of management reporting that would be
submitted in relation to HS2 Ltd’s major contracts. This was an action
presently sitting at HS2 Ltd Board in relation to the Main Works Civils
Contracts. The Committee recommended that consideration be given as to
how the business planning audit was scoped.

Action:
5.4. The Committee noted the Report.

6. Audit Charter

6.1. Subject to a minor amendment on the signature block relating to the CFO’s
role, the Committee had no comments on the Audit Charter and noted its
contents.

7. Compliance Audit Progress Report

7.1. The Committee received a summary of the Report and noted the contents.

8. Internal Audit, Management Assurance Statement and National Audit
Office and Infrastructure Projects Authority

8.1. The Committee received a summary of the paper. The Committee asked for
the Status Updates section to be worded positively, setting out what will be
required to close the action, and for comments to be provided as to trends in
closure of actions.

8.2. The Committee noted the paper.

9. SIRO 6 monthly report

9.1. The Committee received a summary of the SIRO 6-monthly Report.

9.2. The Committee noted that control of information by the supply chain also
needed to be considered. It was noted that HS2 Ltd was asking for
Information Management Plans to be provided by HS2’s appointed
contractors. The issue of consultants’ conflicts of interest (and how this
impacts upon information security) will be added (as a post-meeting note) to
the Report as a risk.

9.3. The Committee requested that future reports include an Executive Summary
setting out key issues and concerns and asked the SIRO to ensure alignment
between the Report and the Management Assurance Statement. It was
confirmed that the Report had taken account of the risks and actions flagged
in the previous SIRO report.

9.4. The Committee noted the Report.
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10. SIRO: Roles & Responsibilities

10.1. The Committee received a summary of the paper. The Committee suggested
that paragraph 3.3 be updated to refer to the new Head of Counter Fraud,
which would also support the discharge of the SIRO role. The Head of Quality
and the SIRO to discuss whether para 3.3 should be amended to explicitly refer
to document management.

Action: Emma Head

10.2. The Committee flagged the significant responsibilities of the SIRO role, if the
matters set out in para 2.1 of the paper are included within the ambit of the
SIRO role.

10.3. The Committee noted the Roles and Responsibilities of HS2 Ltd’s SIRO and
noted the appointment of Emma Head, Corporate Health and Safety Director,
to such role.

11. Deep Dive: IT Assets, 3rd Party Access and Fujitsu Migration/IT
Organisation

11.1. The Committee received a summary of the paper. DfT had identified eight
‘vulnerabilities’, which HS2 Ltd has responded too.

11.2. It was noted that no ‘official-sensitive’ documents for Board/Board Sub-
Committees should be sent outside of DfT/HS2 Ltd.

Action: Company Secretary

11.3. It was requested that training be provided to Non-Executive Directors who
had not previously attended such training in relation to document control.

Action:

11.4. The Committee received a summary of the proposed disaggregation of IT
services and the background to this decision. Tenders are expected to be
issued in the next few weeks. In response to a question on resourcing, it was
confirmed that there will be sufficient ramp-up time for resources to be
engaged. The Committee asked to see the risk flight-path relating to the
handover (from Fujitsu) and delivery of IT services.

Action:
11.5. The Committee noted the paper.

12. ERP Update

12.1. The Committee received an update on the progress of the procurement of an
Enterprise Resource Planning (ERP) system.

12.2. By ‘ERP’, HS2 Ltd is referring to a system that encompasses asset
management, project controls, procurement. It was noted that it was not
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intended to adopt a bespoke system. The Committee noted that the risk
flight path slide may not be comprehensive. HS2 Ltd to reconsider the
content of this slide.

Action:

12.3. The Committee noted the ERP Update and that a further update will be given
on progress of the ERP procurement prior to calendar year end.

Action:

13. Verbal Update Fraud and Business Ethics

13.1. The Committee received a summary of the report. It was noted that the Head
of Counter Fraud (once appointed) would work closely with the SIRO. It was
noted that it was proposed to procure an independent organisation to receive
whistle-blowing notifications, such organisation to serve the whole HS2
Project.

13.2. The Committee noted the Fraud and Business Ethics update and confirmed
that the level of detail was sufficient, with reporting to be done on a 6-monthly
basis (subject to any exceptions).

14. National Audit Office Update

14.1. The Committee received a verbal update from the National Audit Office. It
was advised that planning report will be considered in November, with likely
attention on property (accounting policies), though further discussions would
be undertaken with HS2’s management to finalise scope.

14.2. The NAO noted that their core findings from the June report (as to the
significant weight of work involved on the Project) remained valid.

14.3. The Committee noted the update.

15. Any Other Business

The following items were noted:

15.1. HS2 Ltd planned to change its registered address to its Snow Hill,
Birmingham, address on or around 1 October 2016;

15.2. Under a voluntary approach to transparent sharing of information, HS2 Ltd
plans to publish certain expenses information for staff (including the expenses
of non-executive Directors)

15.3. HS2 Ltd had appointed Jardine Lloyd Thompson as its insurance brokers.
Work had already commenced on the procurement of the Owner-controlled
Insurance Policy.



Page 7 of 7

There were no other items of business raised.

16. Date of the next meeting

16.1. The date of the next in cycle meeting is 14 November 2016.

Signed: Date:


