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CNPA BOARD MEETING 

APPROVED Minutes of the meeting held on Wednesday, 31 May 2017 

Venue:
Room 3, Building E6, Civil Nuclear Constabulary,  

Culham Science Centre, Abingdon OX14 3DB 

Present Vic Emery (Chairman) 
Phil Craig 
Paul Kernaghan 
Kenna Kintrea 
Mark Neate 
Gwen Parry-Jones 
Rob Wright 
Mike Griffiths, CEO / Chief Constable 
Kenneth Kilpatrick, Business Director 
Joyce Robertson, People Programme Director 

Apologies Neelam Sarkaria 
Christopher Armitt, Operations Director 
Simon Chesterman, Capability Director 

In
Attendance

Richard Cawdron, Head of Executive Office and Legal Advisor 
Adam Crosskey, IT Strategic and Operations Manager (for Item 7.3 only) 
Catherine Pepler, Board and Committee Secretary 
Rosemary Powdrill, Board and Committee Manager 
Chris Roche, Microsoft Surface Hub demonstrator (for Item 7.3 only) 
Rebecca Webber, Interim Head of Engagement and Communications

Start:  11:00 hrs approx. 

1 Chairman’s Announcements 
The Chairman welcomed members to the Board Meeting. 

No potential conflicts of interest were reported. 

The Chairman highly commended the Constabulary as a whole in connection with its outstanding 
professional deployment of Authorised Firearms Officers under the Operation Temperer Section 
22A agreement, to support colleagues in Home Office forces (following events at the Manchester 
Arena on 22 May 2017, when a suicide bomber detonated an improvised explosive device near 
one of the exits). 

Action PAB310517-01: The Corporate Communications Team to issue a message to all 
Constabulary employees, expressing the CNPA Board’s appreciation of their response and 
willingness to go above and beyond the call of duty to achieve the deployment instigated 
under Operation Temperer  [Action discharged 1 June 2017].

2 Minutes of the Board Meeting held on 29 March 2017 
The Minutes of the Board Meeting held on 29 March 2017 were accepted as a true record of the 
Meeting.   

Updates on outstanding actions attached to the minutes of the Board meeting on 29 March 2017, 
were reported as detailed in the action list at the end of these minutes.  
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3 Standing items 
 3.1  CEO / Chief Constable’s Business Report  March 2017 to May 2017 

CEO’s Business Report from March 2017 to May 2017 included details as follows: 

Strategic - Infrastructure Policing (IP) 
The General Election was due to take place on 8 June 2017 and it had been noted that the 
Conservative Party Manifesto had included a commitment to create a national infrastructure police 
force that would bring together the Ministry of Defence Police (MDP), the Civil Nuclear 
Constabulary (CNC) and the British Transport Police (BTP) during the life of the next Parliament 
(between 2017 and 2022).  

Action PAB310517-02:  The Executive Secretariat to check the Labour Party Manifesto to 
see whether the CNPA / CNC was mentioned. 

Briefing to Office for Nuclear Regulation (ONR) 
On 18 May 2017, the Executive and CEO had presented a briefing to a delegation from ONR and 
the Department of Business, Energy and Industrial Strategy (BEIS), to show the breadth and 
complexity of the work undertaken by the Constabulary to achieve its “Mission” and to provide 
information for next year’s Section 90 Memorandum of Understanding report by ONR.  Initial 
feedback had been very positive.  

Operations – Escort Operations.  
There had been one Dounreay Exotics Consolidation Programme (DECP) movement since the last 
Board Meeting.  

Dounreay Site Restoration Limited (DSRL) 
Annual CTX.  The Dounreay site and unit had been subjected to an ONR-observed joint safety 
and security exercise using a very testing scenario. There had been a good outcome for DSRL and 
the Constabulary, with positive feedback on the actions of the Constabulary’s officers. 

Sellafield Limited 
Project Servator 
The Constabulary had been recognised as one of the “big 7” police forces leading on 
Project Servator and was also viewed as a leader in the community engagement Rural 
Opportunities Course.  The raised profile of the Constabulary’s team of Sellafield officers trained in 
Servator tactics had also led to opportunities and invitations for collaboration with Home Office 
forces.  

VIP Visits
The Deputy National Security Advisor, Intelligence, Security and Resilience, had visited 
Sellafield Ltd in April 2017, accompanied by the Director, Nuclear Resilience & Assurance 
Directorate, BEIS.  The Constabulary had also been able to show the new NDA Chief Executive 
around the Sellafield training facility in some detail. The Parliamentary Under-Secretary of State at 
BEIS had visited the site on 19 May 2017.  Sellafield Ltd and the Firearms Training Unit had 
hosted Protect and Prepare leads from the National Counter-Terrorism Protect and Prepare Board 
and the ONR CEO had visited the National Nuclear Laboratories (NNL). 

EDF and MARSO 
The Managed Response Solution (MARSO) had now been delivered and Response Model Testing 
(RMT) was taking place regularly on all EDF sites.   

The inaugural Security Capability Working Group had been held between EDF and the 
Constabulary on the 14 March 2017 and would be held quarterly.   

Counter-Terrorism Exercise Activity 
Since the start of 2017, counter-terrorism demonstration exercises had taken place at six of the 
Constabulary’s sites.   
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Nine reports had been received via the Safecall confidential reporting line during 2016/17, all of 
which had been resolved at appropriate levels of management. 

It was observed that the Constabulary’s officers did not have the same level of contact with the 
public as officers in Home Office forces. 

AGREED: 
(i) The 2016/17 Professional Standards year-end report was noted. 
(ii) Paul Kernaghan, independent Authority member, to be made aware of any complaints 

regarding the Constabulary’s Senior Officers, as the CNPA is the disciplinary body for Chief 
Officers.

7 AOB 
7.1  Board Meeting self-assessment 
In reflection on the conduct of the Board Meeting, it was requested that members and meeting 
attendees speak a little louder, to allow everyone to clearly hear what was being said.  Members 
also requested the circulation of any ‘deep dive’ presentations in advance of meetings. 

7.2  Infrastructure Policing / TACOS 
The importance of highlighting TACOS in Infrastructure Policing discussions was raised and it was 
confirmed that this had been noted as a necessary IP Steering Group work-stream.  

7.3  Next Meeting 
The next Board Meeting was scheduled to be held on Wednesday, 26 July 2017, at Sella Park 
Country House Hotel, Calder Bridge, Cumbria CA20 1DW followed by a site visit to the Sellafield 
Training Facility and Sellafield Limited. 

7.4  IT Modernisation – Demonstration of Microsoft Surface Hub 
Adam Crosskey, IT Strategic and Operations Manager, and Chris Roche, Microsoft Surface Hub 
demonstrator, gave an IT Modernisation presentation including a demonstration of a 
Microsoft Surface Hub. 

It was advised that the IT Modernisation programme would: 
 provide the ability to communicate and collaborate efficiently and effectively with officers 

and staff in any location; 
 provide the potential to improve business processes in every department; 
 reduce the need for travel between sites for meetings / training; 
 reduce the need for hotel accommodation; 
 reduce the use of paper and the need for printing devices; 
 create the potential for mobile, flexible working for back-office staff with opportunities to 

reduce office accommodation costs and overtime payments; 
 create the potential for CNC leadership to take operational control from anywhere; and 
 create flexible IT and back-office services on common platforms.  

      As there were no further items of business, the meeting closed at approximately 14.15 hrs. 


