
  

First Meeting of the Scheme Advisory Board on 19th December 2014 at the 
offices of OME, Fleetbank House, 2-6 Salisbury Square, London, EC4 
 
Present: 
 
Elizabeth France – Independent Chair 
Selina Pechereau  – Secretary 
Joan Donnelly – PFEW 
Tim Jackson – PSAEW 
Shabir Hussain – CPOSA 
Geoff Petty – APCC 
Andy Tremayne – APCC 
Francis Habgood - ACPO 
Angela Chadha – Home Office 
 
Welcome 
 

1. The Chair welcomed everyone to the first meeting of the shadow Scheme 
Advisory Board (SAB). Apologies were received from Peter Spreadbury, Andy 
Fittes, Rob Price, Ian Johnston and James Hurley. 

 
Matters arising 
 

2. There were no issues not already on the agenda. 
 

Confirmation of Membership 
 

3. The question of the maximum number of representatives per organisation 
allowed at each meeting was raised. The Chair confirmed that she had written 
to member organisations asking for confirmation of who will sit on the SAB 
and thanked members for their responses. While each representative body 
would have one formal place on the SAB, she had suggested a maximum of 
two people from each group might be nominated and could attend. This would 
help continuity while ensuring the membership was manageable. All agreed 
with this suggestion. 

 
Discussion of possible Terms of Reference (ToRs) 
 

4. The Chair drew on examples from the LGPS Scheme Advisory Board Terms 
of Reference (ToRs) and asked the Secretary to look into other examples of 
ToRs. The Chair acknowledged the importance of the ToRs setting out 
members’ roles. All were in support of this and of ensuring that the drafting 
reflected pension language. 

 
5. Shabir Hussain pointed out that as this pension scheme was not an invested 

scheme  the question  whether an independent advisor was required and if 
so, who would pay for this, needed to be considered. The Chair noted that 
currently the general work in this area had been supported by the PFEW’s 
solicitor. Joan Donnelly confirmed this had been the case to date but was 



  

unable to confirm whether that would be the on going situation. She advised 
that this would be for Andy Fittes to confirm.  

 
6. The Chair suggested that expert advice could be sought and paid for as and 

when it is needed. Tim Jackson asked how this would be paid for. Angela 
Chadha confirmed there would be no funding from the Home Office. In 
response to a query regarding previous comments by Peter Spreadbury in 
which he said that money could be raised through an increase to the 
employers contribution rate, Angela Chadha said that the Home Office could 
not commit to anything at this time. The Chair suggested this could be 
discussed further at future meetings. 

 
7. Tim Jackson said it was odd that constituent members would have to pay for 

the work themselves. 
 

8. Shabir Hussain sought confirmation as to whom Geoff Petty and Andy 
Tremayne were representing on the SAB. Geoff Petty confirmed that as PCCs 
act as the pension authority for Chief Constables; they were present in that 
capacity. 

 
9. The question whether representatives from the National Association of 

Retired Police Officers (NARPO) should be invited to attend the meetings was 
raised. The general consensus was that they should be invited although 
Shabir Hussain did support their representation on the SAB as their concerns 
were best addressed at local pension boards, where the local pension 
administrator is responsible for ensuring payments. 

 
10. The Chair asked for draft ToRs (SAB/2015/12) to be circulated before 13 

January when the SAB will next convene for training. 
 

Update on action taken by ACPO 
 

11.  Francis Habgood provided an update following his letter to pension boards. 
The following highlights forces’ current (as yet to be finalised) plans: 

• Met – single force board 
• Beds/Cambs/Herts – joint board based on collaboration alliance ( 

but with different pension providers) 
• Norfolk/Suffolk – joint board based on collaboration alliance 
• Warwickshire and West Mercia – joint board based on collaboration 

alliance 
• Welsh Forces – joint board 
• South West Forces – 5 force joint board 
• Northamptonshire – single force board 
• Northumbria – single force board 
• Yorkshire Forces and Humber – joint board being considered as an 

option 
• Kent and Essex – considering joint board but separate pension 

providers is a complication     



  

• Hampshire – single force board ( but expertise from County 
Council) 

• Sussex – still to determine 
• Lincs – part of  ‘Mouchel’ based group 
• TVP – Grouped around pension provider ( Mouchel ) or Regional 

 
12. It was noted that possibly one pension board would be working to cover 19 

different forces. After some discussion it was agreed that 19 was too big. One 
key reason was that as not all constituent forces could be fairly represented 
on the board as there was a limit of 12 voting members on each board. It was 
agreed that the any advice given should reflect this. 

 
13. Francis Habgood also updated members on the work to write guidance for the 

pension boards. He confirmed this was now in draft form and would provide a 
copy to all via the secretary (Annex A). He invited members to comment on 
the draft. [The draft guidance was circulated to members following the 
meeting]. 

 
Agreement on way forward 
 

14. The Chair said that once the SAB’s ToRs had been finalised she would write 
to Chief Constables on behalf of the SAB to state that it now exists in shadow 
form and provide a copy of the ToRs. 

15. Francis Habgood highlighted that many pension boards wanted training and 
suggested a way to do this would be for pension board representatives to 
attend and pay a nominal fee. It would be an opportunity for the SAB to attend 
to explain its role.  

16. All agreed meetings should occur on a quarterly basis although more often if 
needed. 

Any other business 
 

17. Shabir Hussain asked whether the main PAB would continue discuss 
pensions. The Chair confirmed that although SAB business did not need any 
form of approval by the PAB there would still be pension issues for the PAB 
who would properly expect to be kept aware of the work of the SAB.  The 
Chair read out the recently amended PAB constitution. Following some 
discussion, it was agreed that some further amendment was needed. The 
Chair confirmed that she would amend the draft at paragraph 3 to state that 
the PAB would establish the SAB. The draft would then go to the next PAB 
quarterly meeting.  

 
Date of next meeting 
 

18. The next meeting of the shadow Scheme Advisory Board will be 13 January 
2015. The meeting will take place following the training which commences at 
11.30am. [The date of the next meeting was changed to 13 March 2015]. 
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