
 
 

Second shadow Meeting of the Scheme Advisory Board on 13th March 2015 at 
the Home Office, 2 Marsham Street, London, SW1P 4DF 
 
Present: 
 
Elizabeth France – Independent Chair 
Andy Fittes – PFEW 
Tim Jackson – PSAEW 
Shabir Hussain – CPOSA 
Andy Tremayne – APCC 
James Hurley – ACPO 
 
Observers 
Angela Chadha – Home Office 
Antonia Hoskins – Department of Justice, NI 
Mariam Conway – PFEW 
Mike Brown - PFEW 
 
Secretary 
Selina Pechereau   
 
Welcome 
 

1. The Chair welcomed everyone and noted that while apologies had been 
received from Francis Habgood, Rob Price and Geoff Petty individual 
apologies for absence would not be required in future, provided each member   
organisation was represented at each meeting by at least one, and preferably 
no more than two, attendees. 

 
Minutes 

 
2. The minutes of the meeting of 19th December 2014 were agreed as a true 

record. 
 

Matters arising 
 

3. James Hurley confirmed draft guidance had been issued in early January to 
allow for a period for feedback before finalising the document. The Home 
Office had already provided comments. ACPO (the National Police Chiefs 
Council from 1 April) would initially take on the sponsor role. In response to 
Andy Fittes, he confirmed this was a public draft and so could be shared. 
 

4. James Hurley was not able to provide a further update on the formation of 
Pension Boards although said some anecdotal evidence had been gathered. 
The Chair noted that the picture would become much clearer following the 
issue of her proposed letter to police pension authorities (see 10 below). 

 
5. With respect to the training scheduled for 27 March, James Hurley noted 

there was currently a low uptake with only 10 attendees, representing 4 
forces. He said the event might need to be cancelled as a result. He asked 



 
 

members for views as to whether this should be rescheduled for three 
months’ time when forces might be in a better position to attend. Members 
expressed disappointment at the low up take up, but considered that the 
event should be held if there were sufficient numbers to make sure the event 
did not run at a loss. It was recognised that this was a decision for ACPO and 
James Hurley agreed to let the Chair know what was decided by 20 March. It 
was noted that Eversheds had offered to do a webinar and that there was a 
toolkit on the Pensions Regulator website. 
 

6. Shabir Hussain asked whether the National Police Chiefs’ Council (NPCC) 
would take forward the work of ACPO after 1 April. James Hurley said the 
working assumption was for the current committees and portfolio leads to 
remain in the short term, though arrangements would be reviewed. 
Communication could still be made through the ACPO secretariat.  
 

Proposed Work Schedule 
 

7. The Chair invited Shabir Hussain to explain the proposed work schedule he 
had prepared. He confirmed the content was based on the two briefing 
sessions the SAB received and the need for the SAB’s meetings to have 
structure to ensure compliance with the expectations set out in the legislation.  
 

8. He suggested a possible future consideration could be whether the current 
structure of 43 administrators was efficient. He suggested back office 
functions could possibly be amalgamated.  

 
9. He informed members that CPOSA had written to Chief Constables advising 

them of the need to create local boards, reminding them of the imminent 
arrival of the SAB and the requirement to adhere to all statutory requirements.  

 
10. The Chair said she would write on behalf of the SAB to all Police Pension 

Authorities in early April introducing the SAB, setting out its functions, what 
was expected of the local boards and the SAB’s terms of reference. The letter 
would also request information about their local arrangements and contact 
details. 

 
11. Shabir Hussain suggested the letter to Police Pension Authorities should 

provide a strong steer with respect to benchmarking. Referring to the possible 
Mouchel board constituted of 19 forces, he suggested this large grouping 
might be useful for benchmarking as cost differentials would be more 
transparent. 

 
12. Andy Fittes said it was important  to wait to get a sense of how things were 

taking shape and that there was no rush to take a view on this at the moment. 
This was agreed. 

 
Review of Draft Terms of Reference 
 

13.  The consensus was that the draft Terms of Reference were heading in the 
right direction although some additional points were made. With respect to 



 
 

membership, the question as to whether NARPO should be represented was 
discussed and it was agreed that an invitation should be sent by the secretary 
to invite them to be become members. It was noted that, whilst the employers’ 
side would be outnumbered by two to one, that this was not an issue as an 
advisory board business would be conducted on the basis of consensus 
rather than by means of voting.  
 

14. On how often the SAB should meet, the consensus was for the ToR to 
stipulate that the SAB would meet no less than three times a year. The Chair 
confirmed that she, with the Secretary, would review the schedule of meetings 
across the SAB,PABEW and its working groups to try to ensure an 
appropriate alignment of meetings. 

 
15. Shabir Hussain suggested that the Police Pensions Consultative Forum 

(PPCF) could now be made a sub committee of the SAB. There was some 
discussion on this topic. The Chair noted that the PPCF looks at pensions 
issues in a UK wide context and is non statutory, as such it seemed more 
appropriate for it to feed its views in to the PABEW which would still look at 
broad pensions issues and could provide proactive advice to the Home 
Secretary. This would need to remain an informal arrangement as the 
devolved governments would feed views in parallel into their own reporting 
structures. It was agreed that it would not be appropriate for the PPCF to 
become a sub group of the SAB. 

 
16. PFEW had a number of comments on various points in the ToR and agreed to 

send these through to the Secretary to be incorporated into the draft. Angela 
Chadha confirmed, in response to a query, that the requirement to monitor  
performance against the cost cap would only be done after valuation of the 
schemes and, if there was a breach, consideration would be given as to how 
to bring things back within the cost cap. 

 
17. With respect to conflicts of interest, the following sentence was queried; 

 
‘Annexed to these Terms of Reference is the questionnaire to be completed 
by SAB members to ensure that the scheme manager can be satisfied that 
Board members do not have any conflicts of interest’ 
 
Angela Chadha said she would confirm whether scheme manager 
(underlined) should be replaced with ‘Home Secretary’ or ‘the Chair’. 

 
18. It was also noted that the Local Government Pension Scheme Terms of 

Reference includes a paragraph on transparency. The Chair confirmed this 
had not been included as currently the SAB did not have a website where 
minutes and other documents could be published. The Secretary agreed to 
look into the feasibility of using the current PABEW page on the government 
website to publish this material and explore any alternative solutions. 
 

19. There was further discussion about the content of the conflicts of interest 
questionnaire. The Chair asked members to review and send any comments 
to the Secretary. 



 
 

 
Funding of Work undertaken by SAB 
 

20. The Chair said there was currently no funding for the SAB. Following a short 
discussion it was agreed that the Chair would write to the Home Office to 
make a formal request for funding to allow the SAB to undertake work to fulfil 
its statutory obligations.  

PMAB Review: Guidance 

21.  The Chair said it would be necessary to consider how to take forward this 
work, following the review undertaken under the aegis of the College of 
Policing and discussions at PABEW. For the moment SAB could make clear 
that Police Medical Appeal Board costs would be part of the information set 
required from Pensions Boards.  

Any other business 
 

22.  Shabir Hussain suggested that the Pension Administrator Technical Working 
Group should be a standing item on the agenda so that an update could be 
provided for SAB members to note. Angela Chadha agreed to ask her team to 
liaise with the Secretary to take this forward. 
 

23. With respect to members’ forecast statements, Andy Fittes noted there were 
differences in when forces are looking to issue them. Durham had already 
issued their forecast statements whereas other forces had indicated it would 
take a year or more before they do so. Members have said they need their 
forecast statements as soon as is practicable. Shabir Hussain said he would 
provide a note to the Chair subsequent to the meeting [this note was 
received]. 

 
24. The Chair confirmed her letter to Police Pension Authorities would include: 

 
a. Who the SAB are 
b. The SAB’s terms of reference 
c. Work on the horizon 
d. A request for information: current arrangements for pension boards 

including details of the Chair and members; forecast statement 
arrangements;  

e. Confirmation that cost data including administration and Police Medical 
Appeal Board costs would be collected and available at the year end. 
 

This preliminary information would be sought by the end of June, for 
consideration at the first SAB meeting. 

 
Date of next meeting 
 

25. The first meeting of the Scheme Advisory Board would be at 10am on 8 July 
2015 at the Home Office. 
 



 
 

PABEW Independent Secretariat 
8 April 2015 
 
 
 




