
 
 

Second Meeting of the Scheme Advisory Board on 28th September 2015 at the 
offices of the Scottish Government, Edinburgh   
 
Members Present: 
 
Elizabeth France – Independent Chair 
Chantelle Fields – Secretary 
Andy Fittes – PFEW 
Tim Jackson – PSAEW 
James Hurley – NPCC 
Shabir Hussain – CPOSA 
Angela Chadha – Home Office 
 
Guests Present: 
 
Iain Coltman – Scottish Public Pensions Agency 
Sharon Dalli – UK Pensions Administrators’ Technical Working Group 
Antonia Hoskins – Department of Justice, NI 
Steve Edwards – NARPO 
Mariam Conway – PFEW 
Mike Brown – PFEW 
 
 
Welcome 
 

1. The Chair welcomed everyone to the second meeting of the Scheme Advisory 
Board, noting the attendance of Sharon Dali who had agreed to attend this, 
and future SAB meetings.  

 
Minutes and Action Log 

 
2. The minutes of the meeting of 8th July 2015 were agreed as a true record and 

updates where provided against the action log (see log below). 
 

 
Matters arising 
 

3. There were no matters arising for discussion at this meeting.  
 

Scheme Sanction Charges and Unauthorised Payments Letter 
 

4. The Chair thanked members for their comments on the initial draft of the letter 
regarding tax changes on unauthorised pension payments which went out to 
Scheme Managers on 1 September. The deadline for responses is 1 
December and the Chair requested that the Secretary send out reminders 
ahead of the deadline- ACTION. 
 

5. Andy Fittes (PFEW) commented that, as expected, the responses received so 
far have highlighted an inconsistency in the approaches taken by different 
scheme managers. Shabir Hussain (CPOSA) said that following receipt of this 



 
 

letter Scheme Managers will need to ensure that there is no residual tax bill 
for the Scheme if a member chooses to go against the advice provided. He 
stated his concern that it would be the Scheme, and not the member, that 
would have to pay a fine in the interim, as Her Majesty’s Revenue and 
Customs (HMRC) would be unlikely to pursue the individual member.  Shabir 
advised that Schemes would need to put in place a long term mechanism to 
ensure that the member paid the full tax bill if these cases were to arise. 
Sharon Dalli confirmed that a question was included in the survey that went 
out to forces  and that responses, once received, are likely to indicate  where 
the inconsistencies  lie or if not, what additional questions it will be necessary 
to ask Scheme Managers. 
 

Letter to Police Pension Authorities 
 
6. The Chair noted that additional responses had been received to her letter of 

22 April to Police Pension Authorities taking the total number of forces 
included in the table to 32. The Chair listed the following forces which, at the 
time of this meeting, were still yet to reply: Metropolitan Police, City of London 
Police, Kent Police, Essex Police, South Yorkshire Police, Sussex Police, 
Durham Police, Northamptonshire Police, Northumbria Police, Warwickshire 
Police and West Mercia Police. James Hurley added that any follow up letter 
should acknowledge the good progress that has been made by emphasising 
the fact that within six months three quarters of respondents have complied 
with the original request for information.  
 
 

7. Shabir Hussain suggested that in the New Year the SAB should ask the 
Police Pension Authorities for the results of their analysis and cost 
comparisons. Sharon Dalli said that in responding to the letter some of the 
pension authorities may be confusing annual benefits statements with annual 
allowance statements. She explained that there were two issues that may be 
causing the confusion; firstly that annual benefits statements (capturing 
benefits under the final salary or CARE schemes) will become a statutory 
requirement next year and secondly that annual allowance statements have a 
statutory deadline of 6 October. Andy Fittes pointed out that the information in 
the table reveals that there is a lot of inconsistency of approach with some 
examples of Pension Authorities not answering questions accurately. Andy 
added that it is important that the Pension Authorities take a clear and 
consistent approach to forecasting.  Shabir suggested that SAB allow the 
Pension Authorities more time to respond and copy their board minutes to the 
SAB.  

 
8. The Chair asked the Secretary to circulate the answers received thus far to all 

Pension Authorities with a cover letter prompting those who have not yet 
responded to provide updates and amendments by mid December (ACTION).   
 

9. James Hurley (NPCC) said that the SAB should consider whether it would be 
practical to ask for financial information in the future. The Chair suggested 
that the SAB first review the responses for this year’s return and then, 



 
 

depending on the usefulness of the information provided, consider whether to 
collect information on unit costs in further years.   
 

10. Andy Fittes said that the returns received thus far are revealing interesting 
differences related to the make-up of pension boards, with some stating that 
they have deputy chairs and others stating that they do not. Mike Brown 
(PFEW) suggested that it is worth the SAB checking that Pension Authorities 
have met the statutory requirements for the make-up of boards including in 
terms of the balance of member and employer representation as some 
boards, such as Staffordshire, appear to be imbalanced. The Chair asked that 
the reminder letter from the Secretariat include a reference asking Pension 
Authorities to ensure that their Boards are meeting the statutory requirements 
under the Public Service Pensions Act 2013 as set out in The Police Pensions 
Regulations 2015. The Chair also asked the Secretary to add the words “in 
relation to ill health retirement” to the end of the ‘column 4’ description to 
accurately define between injury on duty costs and ill health retirement costs 
(ACTION). The Chair also asked the Secretary to check the original list 
(regulation 5 of The Police Pensions Regulations 2015) and make sure that 
the College of Policing and Her Majesty’s Inspectorate of Constabulary 
(HMIC) have been included on the circulation list for the letter (ACTION).   

Funding of work undertaken by SAB- PFEW Paper  
 
11. The Chair said that in response to her 8 April letter about potential funding for 

work to be undertaken by the SAB, the Home Office had confirmed that it was 
unlikely that any direct funding would be made available but offered the 
possibility of legal assistance from Home Office Legal, and actuarial advice 
from the Government Actuary’s Department (GAD). The Chair then invited 
discussion from Board members on the paper (SAB2015/20) submitted by 
Andy Fittes (PFEW) which outlines the possible funding options available to 
the SAB. The detail in the paper was not discussed. The Chair pointed out, 
although written from the PFEW perspective, the paper clearly identifies 
significant tasks for SAB to complete in the future which will require additional 
resource. Andy Fittes added that a restriction on resources available was 
likely to impact on the SAB’s ability to ensure good governance, as the Board 
would have limited capacity to follow up on key actions. 
 

12. Shabir Hussain said that SAB was mostly in need of broad secretarial support 
but should be able to procure specific specialist advice, such as legal advice, 
when needed. The Chair agreed and suggested that she should respond to 
the Home Office to provide some additional analysis of how much proactive 
secretarial and technical support is likely to be required (ACTION). The Chair 
said that the Home Office would need to provide guidance around the 
possible methods for resourcing this work including the potential for imposing 
a levy akin to that which exists for firefighters’ schemes. In the SAB’s case 
such a levy would be set at less than £2 per officer given that it is likely that 
only approximately a day a month of secretarial support would be required.  
 



 
 

13.  James Hurley said that many of the resource issues SAB were facing revolve 
around the Board not having the capacity to provide national support and 
advice to support forces at an early enough stage and it may be helpful for the 
Board to build on the national expertise sitting with the local government 
association that the arrangements that they have with the fire fighters pension 
scheme. The Chair mentioned that she has been invited to join a public sector 
pensions forum meeting in November being set up by the Pensions Regulator 
which may be useful for horizon scanning for cross scheme issues.  The Chair 
said that she would attend the November forum and report back at the next 
SAB meeting (ACTION).  

 
Possible Data Breaches- NARPO Paper 
 

14.  Steve Edwards (NARPO) introduced his paper (SAB2015/21) and explained 
that a number of NARPO members have raised concerns about potential data 
breaches in relation to the ‘outsourcing’ of Police Pension administration. The 
key question is whether police forces who pass on sensitive personal data 
without prior formal consent from the Data Subject are committing a data 
crime in respect to both the Data Protection Act (DPA) and Article 6 of the 
Convention for the Protection of Individuals with regard to Automatic 
Processing of Personal Data. There is also a question as to whether pension 
administrators who outsource their data processing function to overseas 
companies require this specific consent before doing so?  
 

15. The Chair explained that having considered the paper it was her view that as 
long as the UK Data Controller remains the same this should not be an issue, 
as any overseas company would be processing the information on behalf of 
the UK Data Controller who should have a strong ‘Fair Processing Notice’ in 
place that makes it clear to the Data Subjects that their data may be 
processed outside of the EEA for the purposes of administering their pension.  
The Chair added that the issue, if one exists, would likely come down to the 
strength of the Fair Processing Notice; a strong Notice negates the need to 
obtain additional consents. The Chair agreed to circulate advice related to 
model contract terms that can be found on the Information Commissioner’s 
website (ACTION) and asked Steve to share this with the panel in question 
and feedback any further concerns they may have in light of this information 
at the next meeting (ACTION).  
 
 

Contracting out arrangements  
 

16. Andy Fittes raised the fact that he had written to the Home Office on this issue 
and was awaiting their response, adding that it was important that officers 
were informed of the forthcoming changes in a timely manner. Angela Chadha 
(Home Office) confirmed that she had raised the issue with Her Majesty’s 
Treasury (HMT) and will respond to PFEW  following receipt of the HMT’s 
response (ACTION).  

 



 
 

PMAB Review: Guidance 
 

17. The Chair noted that in future this issue will be handled in the full PAB 
meeting.  
 

Milne V GAD 
 

18. The Chair noted the fact that a table of factors had been provided to 
administrators along with a request for them to issue payments as soon as 
possible. Antonia Hoskins (DOJNI) said that having reviewed the guidance it 
appears that administrators will need to follow a complex process in order to 
comply and issue the payments on time and that until it is tried and tested it 
would not be clear whether the process works.   
 

A.O.B 
 

19.  Mariam Conway asked that the Board note the fact that a challenge may be 
brought against the transitional arrangements of the 2015 Police Pension 
Scheme on discrimination grounds.  This is not a PFEW action.   
 

20. The Home Office confirmed that it is still government policy to not allow cash 
equivalent transfer values from a defined benefits scheme into a defined 
contribution scheme. 

 
Date of next meeting 
 

21. The next Scheme Advisory Board meeting will be held on 15 January at 
13:00pm in London. Angela Chadha confirmed that the Home Office will invite 
Dave Johnson from GAD to attend to answer any questions the Board may 
have on what its role will be in the event of a breach of the cost cap. James 
Hurley also said that it would be helpful if GAD could also explain any 
changes to tax relief as a result of the government consultation on the matter.  

 
PABEW Independent Secretariat 
 
 
Action Log 

 Action To be completed 
by: 

Status – to be 
updated and 
recirculated 
before the next 
meeting 

Comments 
(following 
review of 
log) 

1 Terms of Reference to 
be circulated  

Secretary Complete  

2 NPCC guidance to be 
circulated once signed 
off  

NPCC to provide 
the final report, 
Secretary to 
circulate 

Complete  

3 Conflicts of Interest Secretary Complete  



 
 

policy to be circulated for 
final comment and 
completed by all 
members 

 
All 

4 Home Office to consider 
possible ways to 
communicate 
information regarding 
salary sacrifice to 
members  

Home Office Complete The Board 
agreed to 
remove this 
action which 
is already 
covered by 
the HO ‘list of 
changes’ 

5 Chair to send letter on 
AA Tax Charge and 
Annual Statements after 
members have provided 
comments  

Chair 
 
 
All 

Complete  
 
Complete 

 
 
 

6 Chair to rework 
recommendation in 
paper 2015/18 on Tax 
Charges on 
Unauthorised Payments  

Chair Complete  

7 Request to Police 
Pension Authorities for 
information on Pension 
Boards to be reissued as 
a reminder ( 

Secretary Complete  

8 Chair to circulate copy of 
Home Office letter on 
funding of SAB  

Chair Complete  

9 Home Office to confirm 
where provision to 
impose a levy in the 
Firefighters schemes is 
included in regulations  

Home Office Complete  

10 PFEW to produce 
discussion paper on 
independent advice for 
the SAB and its funding.  

PFEW Complete  

11 Chair to contact the 
College of Policing 
regarding the PMAB 
Review  

Chair Complete – Matt 
Johnston, College 
of Policing 
provided an 
update at the 
PABEW meeting 
on 22 July 2015 

The Board 
agreed that 
this issue 
would now 
be taken 
forward by 
full PAB.  

12 Home Office to review 
and update PFEW’s list 
of pension publications  

Home Office Complete  

13 Home Office to share Home Office Complete  Secretary to 



 
 

master list of issues 
being worked on  

ensure this 
went out to 
both 
membership 
groups 

14 Home Office to map out 
responsibilities of 
various pension 
groups/forums  

Home Office Incomplete  

15 Secretary to circulate 
Technical Working 
Group minutes when 
they are received rather 
than awaiting the next 
SAB meeting  

Secretary Complete  

16 Pensions Ombudsman’s 
determination in Milne v 
GAD to be put on 
agenda of next meeting  

Secretary Complete  

17 Explore possible forums 
to publish SAB 
information/documents  

Secretary Incomplete Adopted as 
an action-
Issue 
previously 
raised in 
shadow 
meetings.  

18 Send a reminder for 
responses to the 
Scheme Sanctions and 
unauthorised payments 
letter. (minutes, para 4). 

Secretary Incomplete   

19 Secretary to check the 
list of those defined as 
Police Pension 
Authorities in the 2015 
Pension Regulations to 
ensure that HMIC and 
the College of Policing 
are included. (minutes, 
paragraph 10) 

Secretary  Incomplete   

20 Chair to respond to the 
Home Office to provide 
additional analysis of 
how much proactive 
technical and secretariat 
support the SAB will 
require. (minutes, 
paragraph 12). 

Chair  Incomplete   

21 Chair to attend the 
November Public Sector 

Chair  Incomplete  The Chair 
attended the 



 
 

Pensions Forum and 
report back to the Board 
(minutes, paragraph 13)   

Forum and 
will report 
back at the 
January SAB 
meeting. 

22 Chair to circulate link to 
the advice on ‘model 
contract terms’ from the 
ICO website (minutes, 
paragraph 15) 

Chair Incomplete  

23 NARPO to share ‘model 
contract terms’ guidance 
with the relevant force 
and report back any 
further concerns they 
may have.  (minutes, 
paragraph 15) 

Steve Edwards  Incomplete   

24 Secretary to circulate the 
answers received thus 
far to all Pension 
Authorities with a cover 
letter prompting those 
who have not yet 
responded to provide 
updates and 
amendments by mid 
December (minutes 
paragraph 8) 

Secretary  Incomplete   

25 Secretary to add the 
words “in relation to ill 
health retirement” to the 
end of the ‘column 4’ 
description to accurately 
define between injury on 
duty costs and ill health 
retirement costs 
(minutes paragraph 10) 

Secretary  Incomplete   

26 Contracting Out 
Arrangements: Home 
Office to respond to the 
PFEW following receipt 
of the HMT’s response 
on the issue (minutes, 
paragraph 16).  
 

Home Office  Incomplete  

 


