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Minute of the Home Office Science Advisory Council – 16 March 2016 
1. Welcome, introductions, apologies and declarations of interest 

1.1 The Chair welcomed members to the meeting, and introduced two new Council 
members: Prof Michael Pidd and Dr Paul Grasby. 

1.2 The Chair also thanked Prof Nigel Shadbolt and Prof Tim Newburn, who have 
retired from the Council. 

1.3 A list of attendees is at annex A. 

2. Minutes, actions and matters arising 

2.1 The minutes of the previous meeting were agreed. 

2.2 There were two outstanding actions from the previous meeting: a reminder to 
members to send in their declarations of interest; and an undertaking to keep 
members up-to-date on the transformation programme.  The second was dealt 
with under item 8. 

Action 1: Council members to send in their declarations of interests as soon 
as possible.  These will be published on the HOSAC website. 

3. Home Office Chief Scientific Adviser update 

3.1 The Chief Scientific Adviser (CSA) updated members on a few of the key 
activities he has been focusing on since the last meeting.  He specifically 
mentioned the ongoing preparation for an important annual bilateral with the 
Department of Homeland Security in Washington.  A few of the issues on the 
agenda are: autonomous vehicles, GPS, social media, technology futures and 
developing a risk framework for emerging technologies.  He will also visit the 
Boston Sea Port to watch a demonstration of transport scanning technology. 

3.2 He also updated members on changes to the Home Office CSA role: he is now 
independent of Home Office Science, responsibility for which has passed to Alan 
Pratt.  This has brought the Home Office CSA role into line with those in other 
Government Departments.  

4. Ethical Review 

4.1 HOSAC members were asked at the last meeting to assist in the development of 
a checklist of questions to help staff decide if their work would require ethical 
review by HOSAC. An Ethics Review (ER) subgroup of three members was 
formed to consider the current ethical review arrangements for physical science 
and develop a checklist. 

4.2 The ER subgroup presented their findings to Council members which included: 
expanding current ethical review arrangements to include a formal application 
process for referrals to the Council; building in sufficient time to allow more in-
depth engagement, if required, by Council members; and, the creation of the 
checklist of questions. 
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4.3 Council members suggested modifying the checklist into a three stage hierarchal 
approach based on: establishing the need for ethical review; the application of 
existing statutory ethical frameworks; and, onward referral to HOSAC. This 
approach would help streamline the process. 

4.4 Council members also suggested expanding the scope of the subgroup to 
include other elements of science and research including: secondary data 
analysis, analytical approaches to the use of social media (including privacy 
issues), and the use of randomised trials. 

Action 2: Ethics Review Subgroup to broaden remit to include additional areas 
of science and research and to reorder checklist questions into a hierarchal 
format.  

5. HOSAC Code of Practice, Sign-off 

5.1 Members were content with the Code of Practice as drafted and approved it for 
publication on the HOSAC website. 

Action 3: Secretariat to publish HOSAC Code of Practice on Website. 

6. HOSAC Annual Report 

6.1 The Council were presented with a draft outline for the annual report. Council 
members were asked to review and comment on the proposed structure. It was 
suggested that the addition of a twelve month forward look would helpful. 

6.2 The Chair noted that the annual report would be a useful vehicle to expand on 
the one-to-one engagement between members and the HO, an area rarely 
reported on in meetings. 

Action 4: Council members were asked to send the Secretariat details of one-
to-one engagement with the Home Office, for inclusion in the annual report. 

Action 5: Secretariat to circulate draft annual report to members in April for 
comment. 

7. Quarterly Report 

7.1 The Director of Home Office Science briefed members on key HO Science 
activities over the last three months, specifically: working on defining and 
measuring psycho-activity to support the new Psychoactive Substances Act; 
ensuring front line police officers have equipment to monitor drug drivers at the 
roadside; increased research into firearms detection following the Paris attacks; 
improved analytical assurance processes; and social science research on 
migration.  

7.2 As well as having an opportunity to review the activities in the report, members 
were invited to approach Home Office Science for any additional information or if 
they would like to offer advice or support on a particular topic. 

8. Transformation – update 
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8.1 To date the Home Office review has primarily focused on improving data 
enabling, digitalising operational services, and creating a more flexible workforce.  

8.2 Three other reviews are underway in Home Office Science.  They are a) physical 
science and technology, specifically the Centre for Applied Science and 
Technology (CAST) and its current positioning with the HO; b) regulatory 
functions and whether these would be better aligned with other government 
departments who carry out similar roles; and, c) whether the wider analytical 
community can or should be moving toward a single service. 

8.3 In parallel with these reviews, a continuous improvement programme for staff is 
underway, looking at: ways of working, skills development, and wider 
restructuring.  The challenge will be managing change whilst maintaining 
effective science support. 

8.4 Council members agreed to provide assistance by offering to review HOS 
transformation plans as they develop.  Given the fast pace of transformation, 
they agreed to receive updates, and provide advice, outside of formal meetings. 

Action 6: Home Office Science to share transformation plans with HOSAC for 
comment and feedback.  

9. Nurse Review: “Statement of research needs” 

9.1 A recommendation from Sir Paul Nurse’s review of Research Councils1 is that 
each government department should produce a statement of areas of research 
interests to help inform a cross-government statement which will help the 
Research Councils  when deciding on research to fund. 

9.2 With the assistance of Council members, a draft HO statement of areas of 
research interests had been completed and the CSA thanked Council Members 
for their contributions.  The intention is for the summary to be a dynamic 
document, refreshed annually, to reflect changing research priorities.  

9.3 Council members discussed how to map research currently being carried out 
against the summary and if it would be possible to commission this on behalf of 
HOSAC.  It was noted that a previous attempt had been made to map research 
via the Global Uncertainties Programme, and a more recent attempt (by ESRC, 
AHRC and EPSRC) via “The Partnership for Security and Crime Research”, 
looked promising. Other options included reviewing research on the Research 
Excellence Framework or asking HOSAC members to take a focused look at 
specific areas in the summary and suggest key researchers in the field.  The 
CSA felt it would be more prudent to wait until the cross-government statement 
had been prepared because departments will likely have common research 
interests. 

9.4 The Chair felt that this was a crucial document, as outlining HO research 
interests helps to set the HOSAC agenda. More widely it can be used to direct 
the Council’s structure and its work programme.  He suggested consideration 

                                            
1 https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/478125/BIS-15-625-
ensuring-a-successful-UK-research-endeavour.pdf 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/478125/BIS-15-625-ensuring-a-successful-UK-research-endeavour.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/478125/BIS-15-625-ensuring-a-successful-UK-research-endeavour.pdf
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should be given to it being sponsored by HOSAC and included as an annex in 
the annual report. 

Action 7: Secretariat to include the Home Office Statement of Areas of 
Research Interests as an annex in the annual report. 

10. HOSAC work streams – update on progress 

10.1 Council members received updates on the following HOSAC work streams: 

Analytical Quality Assurance (AQA) Model Board 

10.2 The Home Office AQA Model Board, Chaired by Prof Pidd and comprised of 
senior officials from each business area, was created in response to Sir 
Nicholas Macpherson’s Review of quality assurance of Government analytical 
models2 which recommended each government department should have an 
appropriate process in place to quality assure business critical models (BCM). 
Quality assurance processes are already embedded in HO analytical services: 
the AQA Model Board will implement and govern a harmonised AQA process 
for all BCMs. 

10.3 The first meeting focused on agreeing the BCM criteria, the structure of the 
AQA process, and the timeframe in which this can be applied to BCMs. 

10.4 The Board will meet again in May when it will begin reviewing the BCMs. 

Office of Science Counter Terrorism (OSCT) Peer Review 

10.5 The Chair and Prof Delpy have held a series of meetings with representatives 
from OSCT.  Work is ongoing and an update will be provided at the next 
meeting. 

Extremism workshops  

10.6 Following the last meeting of HOSAC, research analysts from OSCT and the 
Extremism Analysis Unit (EAU) have held two academic workshops to 
examine a) quantifying extremism and b) the range of harms extremism might 
cause. 

10.7 The objective of the two workshops was to help the Home Office better 
understand how the problem of extremism can be measured and the range of 
harms extremism causes. The results of the workshops will help inform the 
evaluation of HMG’s counter-extremism work and the EAU’s research 
priorities. 

10.8 A report on the findings is almost complete and will shortly be sent to policy 
colleagues and shared with Council members.  

OSCT Costs of Cyber Crime Working Group 

                                            
2https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/206946/review_of_qa_
of_govt_analytical_models_final_report_040313.pdf 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/206946/review_of_qa_of_govt_analytical_models_final_report_040313.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/206946/review_of_qa_of_govt_analytical_models_final_report_040313.pdf
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10.9 The Costs of Cyber Crime Working Group is chaired by Prof Delpy and 
comprises of a wide range of members including officials from a number of 
government departments, law enforcement, as well as UK and US academics. 
The role of the Working Group arose from the Serious and Organised Crime 
Strategy (2013)3 and its aim is to improve estimates of both the social and 
economic costs of cyber crime. By improving understanding of both costs and 
prevalence of different forms of cyber crime the group aims to:  

• better understand the nature of the cyber crime threat and how it is 
changing;  

• help raise awareness of cyber crime amongst law enforcement and 
ensure resources are directed at priority crime types; and 

• ensure that awareness and prevention activities are directed towards 
those individuals and businesses who are more vulnerable. 

10.10 The Working Group will report its findings to the Home Office over the coming 
months. 

11. AOB 

11.1 Chris Hughes raised the Home Office’s recent publication of the Forensic 
Science Strategy and the forthcoming Home Office publication on the 
Biometrics Strategy.  He suggested Council members might find it useful to 
discuss the main findings of both Strategies at its next meeting.  

Action 8: Secretariat to add the Forensic Science Strategy to the agenda for a 
future meeting. 

11.2 The Secretariat has been working on arranging a meeting between the 
HOSAC members, the Permanent Secretary, and John Hayes, the Home 
Office Minister with responsibility for science.  The Secretariat will circulate 
dates to Council members as soon as possible. 

Action 9: Secretariat to circulate date options to Council members to meet the 
Minister and Permanent Secretary. 

  

                                            
3https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/248645/Serious_and_
Organised_Crime_Strategy.pdf  

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/248645/Serious_and_Organised_Crime_Strategy.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/248645/Serious_and_Organised_Crime_Strategy.pdf
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ANNEX A – Attendees and apologies 
Council Members 

- Prof Sir Alan Wilson (Chair)  
- Prof Judi Ellis 
- Dr Paul Grasby 
- Chris Hughes 
- Prof Shane Johnson 
- Prof David Lane 
- Prof Michael Pidd 
- Prof Jonathan Shepherd 
- Prof Chris Skinner 
- Prof Bernard Silverman (CSA) 
- Alan Pratt, Director of Home Office Science 
- Caroline Wheeler (Secretariat) 

Apologies 

- Prof David Delpy 
- Prof Les Iversen 
- Dr John Landers 
- Prof Sir David Metcalf 

Home Office Officials 

- Samantha Dowling 
- David Ferguson 
- Mark Greenhorn 
- Angus Ironside 
- Dr Joanne Wallace 
- Daniel Watson 
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