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“Support to Extractive Industries Transparency Initiative” Project Scope 
	Project title
	Support to Extractive Industries Transparency Initiative


	Country 
	Armenia. The project will be implemented in Yerevan and will have impact in all regions of the country


	Project Purpose
	Support Government of Armenia in pursuing its objectives of promoting transparency and accountability in the mining sector of Armenia through implementation of EITI work plan 


	Project partners 
	Government of the RA (GoAM),  World Bank, USAID, EITI Multi-stakeholder group 


	Duration
	1 year


	Background 
	Extractive Industries Transparency Initiative (EITI) is a coalition of government, companies and civil society working together to improve openness and accountable management of revenues from natural resources through publishing regular reports, adhering to standards, and strengthening the institutional potential. EITI is a global standard that promotes transparency and accountability in the extractive sector. The essence of the EITI is a coalition of government, extractive companies and civil society known as the Multi-Stakeholder Group (MSG), who are working together for overseeing the process of EITI implementation with the primary goal of ensuring Armenia’s EITI candidacy, thereafter, compliance with EITI standard. 
The idea of implementing the EITI in Armenia was born within the framework of the Open Governance Partnership (OGP) project. Armenia joined OGP initiative in 2011. As the country strives to attract more foreign investments in the mining sector, the GoAM acknowledges the need to make information on mining accessible for public scrutiny. The commitment of ensuring transparency of the mining sector under the OGP 2014-2016 2nd action plan set forth the launch of the EITI process in Armenia. The EITI Standard contains a set of requirements that countries need to meet in order to be recognized first as an EITI Candidate and ultimately an EITI Complaint country. EITI implementation involves a range of activities to strengthen resource revenue transparency, which should be set out in the country’s work plan. The EITI implementation in Armenia, and subsequently, the submission of the EITI candidature application in 2017 was incorporated in the GoAM program. Armenia was granted the EITI candidacy status in March 9, 2017. 

Capitalising on its reputation as the global leader in extractives transparency and open government, and its experience as EITI founder and implementer, the UK has appreciably contributed to the major breakthrough in EITI implementation, namely by providing expertise to inform the formation of the multi-stakeholder group which lies at the heart of EITI and is responsible for overseeing its implementation in Armenia.


	Project Level Outcomes
	· Promoting open and accountable management of revenues from natural resources in Armenia.

· Supporting an improved business climate, increased investor confidence, reduced corruption and poverty, and enhanced living standards of population in resource rich Armenia. 
· Increased citizens’ awareness on mining legislation, on companies operating in their regions, on importance of EITI, the tasks and principles of the EITI and how it contributes to increasing transparency and accountability in the mining sector.


	Outputs


	· Study informing the multi-stakeholder group’s discussions regarding the scope of information to be published under the EITI and the most suitable approach for publishing it
· Report reviewing national mining legislation and regulation, identifying gaps and submitting recommendations on addressing those gaps
· Terms of Reference for the independent administrator

	Illustrative activities / interventions 


	The proposed activities developed in response to the GoAM request: 

· Review of the legal framework of Armenia, disclosure of inconsistencies and gaps with EITI standards; (EITI Work Plan, activity 16)

· Identify any potential legal or regulatory obstacles to publishing information under the EITI 

· Submission of recommendations on addressing the gaps

· Outline plans to address any potential legal or regulatory obstacles to publishing information under the EITI and to incorporate the EITI requirements within national legislation or regulation
· Engagement of international expert on EITI to conduct scoping study of the EITI report. 

· Development of a comprehensive scoping study, which will include information on collating the necessary contextual information, the payments revenues, and benefits streams to be reported from the extractive sector and state agencies, addressing any barriers to disclosure of the require information, etc. (EITI Work Plan, activity 50)

· As a result of the scoping study develop ToR for the independent administrator which shall reconcile Armenia first EITI country report 

· Undertake selected public awareness activities (EITI Work Plan, activity 9) 

	Project Budget 
	£15,000 -£30,000
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