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“Enhanced transparency in the mining sector” Project Scope  
	Project title
	Enhanced Transparency in the Mining Sector 


	Country 
	Armenia. The project will be implemented in Yerevan and will have impact in all regions of the country


	Project Purpose
	Promoting transparency and accountability in the award of mining sector permits, licenses and contracts


	Project partners 
	Government of the RA (GoAM), USAID, Ministry of Energy Infrastructures and Natural Resources of Armenia

	Duration
	1 year


	Background 
	In Armenia, mining fails to contribute to equitable and sustainable economic and social development, due to especially high risks of corruption. Effective governance and corruption are key to successfully ensuring that a country can sustainably benefit from the extraction of its natural resources. Within the mining value chain, transparency in the award of permits, licences and contracts is particularly critical. Processes tainted by corruption and cronyism in the allocation of exploration permits and mining licences can seriously affect society as a whole. Transparent contractual agreements between the government and mining companies, along with early involvement of civil society and local and indigenous communities, are key to the success of any mining ventures as a contributor to development. 

In recent years, demands for greater accountability of the mining sector and stakeholder commitment to transparent and accountable operations have gained momentum, and Armenia has registered significant progress in the establishment and/or improvement of governance and accountability policies and practices in the mining sector. Efforts to stimulate debate on how a country’s natural resources should be managed have to date largely focused on revenue transparency, calling for disclosure of contracts and government income from the extractives sector. On March 9, 2016, the Council of the Extractive Industries Transparency Initiative (EITI) approved the application of Armenia’s candidacy for the EITI, and Armenia was granted the status of EITI candidate country becoming the 52nd country installing the standard. The EITI Standard requires information along the extractive industry value chain from the point of extraction, to how the revenue makes its way through the government, to how it benefits the public. 
While valuable work undertaken by the Extractive Industries Transparency Initiative (EITI) will be instrumental in achieving revenue transparency, to date there has been little attention to another root of the mining corruption problem: lack of transparency and accountability in granting the original permits and licences for exploration and extraction, negotiating contracts and reaching agreement on financial terms and regulatory obligations. 
The project seeks to enhance the contribution of mining to sustainable economic and human development through a focus on enhanced transparency and accountability in the award of mining-related permits, licences and contracts across a range of national jurisdictions. 

	Project Level Outcomes
	· Enhanced effectiveness of the mining sector regulation
· Improved level playing field for the mining industry through better governance and corruption control systems
· Enhanced relations between mining companies and their stakeholders and beneficiaries for improved social investment, and an enhanced climate of trust and mutual accountability
· Strengthened engagement of CSOs and communities affected by mining operations in the multi-stakeholder dialogue to demand people’s rights and improved development outcomes
· Greater knowledge and understanding of the risks and impact of corruption at the permits, licensing and contracts stage of the mining value chain


	Outputs


	· Targeted research and risk mapping of the award and licensing process and actors involved in Armenia

· Series of multi-stakeholder dialogues
· Public awareness campaigns and activities on mining sector transparency

· Risk assessment report in the awarding of mining sector permits, licences and contracts in Armenia


	Illustrative activities / interventions 


	· Engage international researcher to launch the risk assessment report in the awarding of mining sector permits, licences and contracts in Armenia
· Undertake selected public awareness activities


	Project Budget 
	£10,000
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