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Young Person Custody Exit Form
(For YOT & YP completion post remanded/sentenced period in the secure estate)
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Introduction
This Guidance should be read alongside the Case Management Guidance https://www.gov.uk/government/publications/custody-and-resettlement/custody-and-resettlement-section-7-case-management-guidance  and 

https://www.gov.uk/government/publications/national-standards-for-youth-justice-services
The Exit form aims to highlight, support and/or enhance: 

· young people’s experiences of their sentence and resettlement 

· young people’s needs during their stay in custody, and as part of their resettlement

· young person safety and well being

· the accountability of all stakeholders in ensuring the complaints and Incidents process is fair, open and transparent for those involved

· Future planning and review of secure services.
The exit form should enhance assessments made via regular planning meetings with the young person whilst in custody and prior to release as part of the resettlement process in England and Wales.

Completed documents will be treated in confidence however, as with all potential safeguarding concerns, where issues are raised these should be dealt with immediately with secure estate colleagues following the appropriate local referral/investigation procedures (see links below). 
Please remember not to include young people’s names when submitting forms to the custody feedback email address. This is a breach of Data protection. Also ensure all custody exit form emails are sent securely via ‘cjsm’ or gcsx.gov.uk email addresses.
For further information or advice on the completion of the form please email custodyfeedbackform@yjb.gsi.gov.uk
Background
The Custody Exit Form has been devised with feedback from practitioners and young people, in order to systematically collect views from young people, immediately upon release, on their experience of custody.
Completion trials thus far tell us that some young people feel more comfortable providing feedback on experiences when removed from the immediate environment. Users have also positively noted the added structure that this document brings to initial release sessions.

Completion of this brief structured document will enable the YOT, secure establishment and YJB to immediately respond to issues arising upon release, whilst also gaining a greater understanding of the impact of custody on the young person. The YJB will also collate and analyse the young person’s information to inform contract monitoring, learning and improvement within the secure estate.  

Your engagement with this new process is appreciated as we seek to integrate the voice of the young person following all secure episodes.
Confidentiality
The Custody Exit form results will be collated into a regular feedback survey/thematic findings. Individual forms will be treated as a confidential document; the information offered will inform the YJB’s activities and may feature within publications related to keeping young people safe.  If this is the case, any supportive data will presented as a non-personalised collection of views and outcomes. 
The only time that information given here would be shared with other professionals, in a way that identifies the young person, would be if there are/have been concerns for safety.

Please remember not to include young people’s names when securely submitting forms to the custody feedback email address. This is a breach of Data protection.

For more details please see:

 https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419595/Working_Together_to_Safeguard_Children.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/419628/Information_sharing_advice_safeguarding_practitioners.pdfThis 

Completion of the form

· The Custody Exit Form should be completed with all young people when exiting custody (remand or sentenced) into the community. Initial users suggest allowing 30-40 minutes to complete.

Please return to custodyfeedbackform@yjb.gsi.gov.uk within the first 10 days of release. 

· It is good practice to engage parents/carers in all expectations of a young person’s intervention (particularly on release during explanation of remand/licence conditions). If this document is however completed alone with the young person, please remember to inform parents of all outcomes and gain views where escalations are being considered.

· Due to the nature of some of the questions (which seek review of community input to the secure experience) it is recommended that completion is facilitated by a YOT officer that does not normally supervise the young person. 
· Please ensure that where a young person has Speech Language Communication Needs; then they are supported when completing the form.
· Where the young person has been placed at more than one secure establishment, it is ideal for a form is completed for all to help gain a representative view of both problematic and positive experiences. However, if this is not practical then please use professional discretion.

· If, by completing the form there are any immediate concerns raised by the young person relating to the conduct of other young people or personnel these should be raised with the relevant Governor/YOT Manager as soon as possible or formally through the complaints process attached below. Where concerns have been escalated it would be useful to highlight these on the form to aid information sharing and also avoid duplication.
Escalation Process

Based on the findings from this document, the YJB may have immediate concerns. To ensure clear communication and support the roles and responsibilities of designated local authorities and secure establishments, the YJB will always undertake appropriate contacts via:

· Head of Business area & Head of Oversight & Support (YJB Cymru) and the YJB Monitors\Senior Advisers.
·  the Home (designated) and ‘caretaking’ YOT as appropriate
· the relevant secure establishments
· the Local Authority Designated Officer  (LADO) as needed.
Roles and Responsibilities
Completion of this document relates chiefly to the roles and responsibilities of: 
(1) 
Custody case managers and the YOT case managers, 
(2)
YJB Monitors (YOIs and STCs) 
(3)
YJB Contract Managers\ Senior Advisers (Cymru)
It has been developed (with the aid of a number of YOTs and young people) to provide a direct voice for the young person in their review of their time spent in custody; ensure that any concerning practice is acted upon immediately and that positive experiences are also collated to inform wider performance monitoring of the youth secure estate.
Custody and YOT Case Manager 

The YOS case manager remains responsible for the young person’s sentence and resettlement plan.
 Collaboration with the secure estate case manager, relevant agencies, young person and their parents/carer is vital to ensure the safety and well-being of the young person during the sentence period, and whilst back in the community under YOT supervision. https://www.gov.uk/government/publications/custody-and-resettlement/custody-and-resettlement-section-7-case-management-guidance
Youth Justice Board (Monitors\ Contract Managers – Oversight & Support Roles) in Secure Training Centres and Youth Offending Institutes. 
YJB Monitors and Contract Managers oversee regime delivery and assess against contract and related standards across secure training centres/children’s homes or young offender institutions. 
Monitors\Managers\Senior Advisers objectives are:
· To gather data and intelligence and monitor the performance of respective providers by identifying areas of risk and effective practice through targeted activities and informing internal governance and YJB colleagues.

· Comply with the quality management system to ensure work is delivered with an approach that is consistent and auditable.
· Develop effective working relationships and work in partnership with providers, internal YJB colleagues, key stakeholders (office for children's commissioner, OFSTED,HMIP) and maintain strategic relationships with co-commissioners (DOH, DFE) so that any areas of concern or poor performance are identified and escalated and For Wales to the Children’s Commissioner for Wales, Estyn, CSSIW, HIW and Welsh Government.
· In YOIs YJB Monitors discharges some statutory powers on behalf of the Secretary of State. They also have have independent monitoring boards who pick up young people’s concerns and complaints
· Contribute to the YJB strategic knowledge and development by participating in relevant projects and programmes as reflected in the organisations corporate plan.
YOTs Complaints Process
Please note any concerns/issues should be dealt with immediately with the secure estate following the appropriate local procedures attached. 
If there are any further concerns following completion of the Exit form then this will be followed up in the first instance by:-
For YJB Monitors & Contract Managers the initial route would be via your local YJB Business Area Team\or the Head of Oversight & Support YJB Cymru, who can put you in touch with the right individual. 
Or you can call the YJB Central line on 020 3334 5300 / Secure Estates
Please see below the Complaints processes for the Secure Estate:    
FOR YOIs

https://www.justice.gov.uk/downloads/offenders/psipso/psi-2012/psi-02-2012-prisoner-complaints.doc
FOR STCs/SCHs

http://www.mtcnovo.co.uk/contact-us/ 

http://www.g4s.uk.com/en-GB/What%20we%20do/Services/Care%20and%20justice%20services/Childrens%20services/
Should you have any questions relating to this document please email: custodyfeedbackform@yjb.gsi.gov.uk 
Young Person Exit Form 
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� See Section 9 of the national standards for youth justice services - https://www.gov.uk/government/publications/national-standards-for-youth-justice-services
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YJB Custody Exit Information Form


This form is to be completed with the young person, immediately upon their release from custody or within the first 10 days of release. Given that there are questions relating to the allocated YOT case manager, it is advisable for this document to be completed with the aid of an independent YOT member.


		Current Establishment




		Remand/Sentenced




		Dates in custody






		Date of Birth / Age




		Gender




		Ethnicity






		Young Persons ID Number from the case management system




		Was the Young Person a Looked-After Child during this episode?

		Responsible YOT & Officer completing form







Answering these questions will help the YJB make sure custody is safe and helps young people. You do not have to answer any questions you do not want to.

Please be honest and if you need any help, ask the YOT worker who is with you. The only time that information given here would be shared with other professionals, in a way that identifies you, would be if there are concerns for your safety.

1. Custody Experience


		1.1 How long were you in custody for in the above establishment? Pls tick 




		Up to 4 months


5-12 months


Longer than 12 months






		1.2 What was the name of your custody caseworker/manager?

		



		1.3 How often did you see your custody case worker/manager? Please circle




		Daily / Weekly / Monthly / Less often






		1.4 What would you score your custody case worker/manager out of 5?


(1 = poor, 5 = excellent)




		                 1  2  3  4  5  






		1.5 What do you think was your YOT case worker’s/managers role?


Tick all that apply




		To check I was ok


To make sure I accessed training and offending behaviour programmes


To keep me in touch with my family


To check that I was being looked after


To check that I knew how to make a complaint

To plan for my release


Other (please write)………………………….



		1.6 Did you know how you could get in touch with your YOT caseworker/manager? how.

		             Yes / No/don’t know



		1.7 How good a job did your YOT case worker/manager do –  give them a score out of 5?


(1 = poor, 5 excellent)

		                  1  2  3  4  5  






		1.8 Do you know who the YJB Monitor (England only)/Senior Adviser (Wales only) is? 

		             Yes / No/ don’t know






		1.9 What did you think their job was? 


Tick all that apply




		To check I was ok


To check that I was being looked after


To check that I knew how to complain


To decide on early release


To check the unit is being run properly


Other (please write)………………………….



		1.10 How often did you have contact with them daily or weekly? What would you score them out of 5? (1 = poor, 5 excellent)

(1 = poor, 5 = excellent)

		Daily / Weekly / Less often / Never 


            1  2  3  4  5  



		1.11 How many hours did you usually spend in your room each day from 7am to 9pm?



		Mon - Fri  


Sat -  Sun 



		1.12 Were you able to do these activities during the week? Tick all that apply




		Education or work


Time outdoors


Association


Gym 



		1.13 What did you think of the quality of the activities you took part in?


  (1 = poor 5 = excellent)

                                       Education/Work


                                       Recreation


                                       Association


Any comments good or bad?


                             

		1  2  3  4  5  


 1  2  3  4  5  


 1  2  3  4  5  



		1.14 Were there any staff you got on well with in custody, and why? 




		



		1.15 Were there any staff you did not get on well with, and why? 


 

		



		1.16 Did you know that there were people who could help you to tell someone about anything that was worrying you when you were in custody?
 


If yes, do you know what these people are called?



		Yes / No/ Don’t know






		1.17 Did you speak to anyone from the advocacy service? 


How useful was this? (1 = useless - 5 = helpful) 




		Yes/No/Don’t know


                    1  2  3  4  5






		1.18 When you were in custody were you involved with any incidents? 


If yes, please briefly explain what this was.


1.19 Overall do you think you were treated fairly for this? 


Why?         




		Yes / No/ Don’t know


                 Yes / No/ Don’t know






		1.20 Did you know how to make a complaint while you were in custody?



		                 Yes / No/ Don’t know






		1.21 Did you ever want to make a complaint, but didn’t?


If so, why?..................................................



		                 Yes / No/ Don’t know






		1.22 If you made a complaint, were you happy or not with how it was dealt with? 


Why was this?




		





2. How did you feel in custody?


		2.1 In general, how safe did you feel whilst in custody? 


(1= unsafe, 5 = safe) 


Why do you say this?




		                   1  2  3  4  5






		2.2 If you had a problem, were there staff you felt you could talk to?


Please explain why you say this. 

If there wasn’t a member of staff , was there anyone else you would talk to?


                        

		                       Yes / No/ Don’t know





		2.3 Would you have liked help with any of the following: healthcare / counselling / advocacy? 


If yes, did you get help with this?


Please say what help you received.



		                     Yes / No / Not sure






		2.4 Is there anything else you would like to say about your time in custody? If there is, please write below. 

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………







3. Community YOT involvement (to be completed by the allocated YOT Case Manager) 


		3.1 How many times did the YOT visit the young person whilst in custody?

		



		3.2 Were you always able to book visits to see the young person?  Please give details.




		



		3.3 Were you able to contact the custody caseworker? 

Did you have input into the custody/training plan?

		                Yes / No/ Don’t know

                Yes / No/ Don’t know



		3.4 Were issues raised by the young person while in custody? Please briefly describe these.



		                Yes / No/ Don’t know



		3.5 In your view, how were the issues managed by the establishment/ other relevant stakeholders?

		



		3.6 Was the young person able to access services based on the information available through AssetPlus to address their assessed risks and needs and support resettlement? (E.g. specific offending behaviour programmes, specialist support, temporary release.)

Please briefly explain……………………………..

…………………………………………………………………


………………………………………………………………..

		Yes / No/ Don’t know



		3.7 Was the young person able to have access to their family such as through visits, phonecalls and letters?



		Yes / No/ Don’t know



		3.8 Have you ever used the YJB complaints and escalation process for this yp or previous? 


If yes please give details.

		





Completed forms should be sent to custodyfeedbackform@yjb.gsi.gov.uk 
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YJB Custody Exit Information Form


This form is to be completed with the young person, immediately upon their release from custody or within the first 10 days of release. Given that there are questions relating to the allocated YOT case manager, it is advisable for this document to be completed with the aid of an independent YOT member.


		Current Establishment




		Remand/Sentenced




		Dates in custody






		Date of Birth / Age




		Gender




		Ethnicity






		Young Persons ID Number from Case management system




		Was the Young Person a Looked-After Child during this episode?

		Responsible YOT & Officer completing form







Answering these questions will help the YJB make sure custody is safe and helps young people. You do not have to answer any questions you do not want to.

Please be honest and if you need any help, ask the YOT worker who is with you. The only time that information given here would be shared with other professionals, in a way that identifies you, would be if there are concerns for your safety.

1. Custody Experience


		1.1 How long were you in custody for in the above establishment? Pls tick 




		Up to 4 months


5-12 months


Longer than 12 months






		1.2 What was the name of your custody caseworker/manager?

		



		1.3 How often did you see your custody case worker/manager? Please circle




		Daily / Weekly / Monthly / Less often






		1.4 What would you score your custody case worker/manager out of 5?


(1 = poor, 5 = excellent)




		                 1  2  3  4  5  






		1.5 What do you think was your YOT case worker’s/managers role?


Tick all that apply




		To check I was ok


To make sure I accessed training and offending behaviour programmes


To keep me in touch with my family


To check that I was being looked after


To check that I knew how to make a complaint

To plan for my release


Other (please write)………………………….



		1.6 Did you know how you could get in touch with your YOT caseworker/manager? how.

		             Yes / No/don’t know



		1.7 How good a job did your YOT case worker/manager do –  give them a score out of 5?


(1 = poor, 5 excellent)

		                  1  2  3  4  5  






		1.8 Do you know who the YJB Monitor (England only)/Senior Adviser (Wales only) is? 

		As monitoring in Parc is shared across a team of people from YJB and NOMS these questions are not applicable for Parc.


We are talking with young people in Parc to see what kinds of questions we should be asking here and we will put them in the next version of this form.



		1.9 What did you think their job was? 


Tick all that apply




		



		1.10 How often did you have contact with them daily or weekly? What would you score them out of 5? (1 = poor, 5 excellent)

(1 = poor, 5 = excellent)

		



		1.11 How many hours did you usually spend in your room each day from 7am to 9pm?



		Mon - Fri  


Sat -  Sun 



		1.12 Were you able to do these activities during the week? Tick all that apply




		Education or work


Time outdoors


Association


Gym 



		1.13 What did you think of the quality of the activities you took part in?


  (1 = poor 5 = excellent)

                                       Education/Work


                                       Recreation


                                       Association


Any comments good or bad?


                             

		1  2  3  4  5  


 1  2  3  4  5  


 1  2  3  4  5  



		1.14 Were there any staff you got on well with in custody, and why? 




		



		1.15 Were there any staff you did not get on well with, and why? 


 

		



		1.16 Did you know that there were people who could help you to tell someone about anything that was worrying you when you were in custody?
 


If yes, do you know what these people are called?



		Yes / No/ Don’t know






		1.17 Did you speak to anyone from the advocacy service? 


How useful was this? (1 = useless - 5 = helpful) 




		Yes/No/Don’t know


                    1  2  3  4  5






		1.18 When you were in custody were you involved with any incidents? 


If yes, please briefly explain what this was.


1.19 Overall do you think you were treated fairly for this? 


Why?         




		Yes / No/ Don’t know


                 Yes / No/ Don’t know






		1.20 Did you know how to make a complaint while you were in custody?



		                 Yes / No/ Don’t know






		1.21 Did you ever want to make a complaint, but didn’t?


If so, why?..................................................



		                 Yes / No/ Don’t know






		1.22 If you made a complaint, were you happy or not with how it was dealt with? 


Why was this?




		





2. How did you feel in custody?


		2.1 In general, how safe did you feel whilst in custody? 


(1= unsafe, 5 = safe) 


Why do you say this?




		                   1  2  3  4  5






		2.2 If you had a problem, were there staff you felt you could talk to?


Please explain why you say this. 

If there wasn’t a member of staff , was there anyone else you would talk to?


                        

		                       Yes / No/ Don’t know





		2.3 Would you have liked help with any of the following: healthcare / counselling / advocacy? 


If yes, did you get help with this?


Please say what help you received.



		                     Yes / No / Not sure






		2.4 Is there anything else you would like to say about your time in custody? If there is, please write below. 

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………







3. Community YOT involvement (to be completed by the allocated YOT Case manager) 


		3.1 How many times did the YOT visit the young person whilst in custody?

		



		3.2 Were you always able to book visits to see the young person?  Please give details.




		



		3.3 Were you able to contact the custody caseworker? 

Did you have input into the custody/training plan?

		                Yes / No/ Don’t know

                Yes / No/ Don’t know



		3.4 Were issues raised by the young person while in custody? Please briefly describe these.



		                Yes / No/ Don’t know



		3.5 In your view, how were the issues managed by the establishment/ other relevant stakeholders?

		



		3.6 Was the young person able to access services based on the information available through AssetPlus to address their assessed risks and needs and support resettlement? (E.g. specific offending behaviour programmes, specialist support, temporary release.)

Please briefly explain……………………………..

…………………………………………………………………


………………………………………………………………..

		Yes / No/ Don’t know



		3.7 Was the young person able to have access to their family such as through visits, phonecalls and letters?



		Yes / No/ Don’t know



		3.8 Have you ever used the YJB complaints and escalation process for this yp or previous? 


If yes please give details.

		





Completed forms should be sent to custodyfeedbackform@yjb.gsi.gov.uk 
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