

Appendix B – Annex C  16.9.13

Staff Transfer Appeals Process

Introduction

Individuals have a right of appeal against assignment decisions on one or more of the following three grounds:

1)The relevant method was not applied
2) The information used to make the decision was incorrect or incomplete and this materially affected the outcome
3) Application of the sifting criteria following an expression of interest was discriminatory on the ground of a protected characteristic (e.g. was anyone else in the same circumstances treated more favourably)

Notification of Appeal
Where a member of staff wishes to appeal against the assignment decision, the appeal should be submitted in writing to the Head of HR (or appropriate named officer as nominated by the Trust) at the earliest opportunity but in any case no later than 14 calendar days of the date of the confirmation of assignment letter.  Full written details of the reasons for the appeal and on which ground(s) should be included, together with any supporting documentation available where appropriate.
Paper Review
An initial assessment will be made based on the full written grounds submitted.

If the appeal is upheld on the basis of the written submission then no hearing will be necessary. However, should it not be possible to make such a determination then an appeal hearing will be convened.

Where the written details of the appeal do not support an appeal on any of the grounds above, the appeal will not be admissible and there will be no further right of appeal.

Composition of Panel 
Following the paper review and within 21 calendar days of receipt of the appeal, a panel will be convened comprising a Panel Chair together with an HR Adviser and a third member.  The Chair may be an independent person drawn from a list to be provided by PA Consulting or a member of the Trust Board.  None of the panel should be a member of the sifting panel from which the decision under appeal derives.
Representation 
The member of staff may be represented by a Trade Union representative or accompanied by a workplace colleague.
Conduct of Hearing
The member of staff or his/her representative will first be invited to make the case for the appeal, referencing any evidence available.

The Panel will then consider this submission against the rationale for the original assignment decision, where necessary seeking clarification from the sifting panel.

Notification of Outcome
The outcome of the appeal will be notified in writing to the member of staff within seven calendar days of the Appeal Hearing.  There is no further right of appeal contained within this process. 


