
 

 

 

 

 

 

 

 

 

 

 
 

Welcome from the Groceries Code Adjudicator  
 

This special edition of News from the Adjudicator highlights my response to the consultation on 

payments for better positioning that I have just published.  I am grateful to all those who gave me 

their views.  
 

In the response I have summarised current market practice and drawn conclusions.  I would 

encourage you to take the time to read the full response but I thought it would be helpful to highlight 

the conclusions in this newsletter.   
 

A key point is that the responses I received indicate that there has been a change in the approach of the regulated 

retailers in the period since my appointment in 2013 to bring practices into line with the requirements of paragraph 12 

of the Code.  This is consistent with the general improvement in compliance with the Code reported in my annual survey 

and reinforces the benefits of my collaborative approach. 
 

In the boxes below you can read my conclusions set out in the response to the consultation: 
 

Indirect requirements by retailers either when a retailer requests or a supplier offers money for better 

positioning or as part of a wider commercial negotiation 
 
 

The Code does not permit direct or indirect requirements from retailers to suppliers for payments for better positioning or 

increased shelf space unless in relation to a promotion. 
 

It is the GCA’s view that any retailer demand for payment to be made other than in accordance with the Supply Agreement 

that results in a supplier negotiating better positioning in return is not part of normal commercial negotiations and might 

amount to an indirect requirement contrary to paragraph 12 of the Code. 
 

Discussions about ‘investment’ and offers of payments made by suppliers to retailers that might come together with a 

discussion about better positioning or increased space should demonstrably be freely held as part of normal commercial 

negotiations, if they are to comply with paragraph 12 of the Code. 
 

 

Payments for category captaincy and category management 
 
 

The GCA considers that any direct or indirect requirement from retailers to suppliers to make any payment to participate in 

category captaincy or category management and which results in the supplier receiving better positioning or increased 

space, is likely to be a breach of paragraph 12 of the Code. 
 

The GCA has noted the responses from suppliers who provide category advice that they do this to help grow the category as 

a whole and to improve the overall offer to consumers.  The GCA supports this as the principal aim of category advice 

provided by suppliers. 
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The GCA has noted that some retailers have clear policies on how they manage supplier involvement in category advice, 

including how they make sure that suppliers involved in this activity act objectively.  Not all retailers mentioned whether 

they had such policies.  It might be prudent for regulated retailers who engage with suppliers on category captaincy or 

category management to have a policy setting out how they manage supplier involvement. This might include consideration 

of whether other suppliers are able to contribute to or challenge the category advice received from the appointed category 

captain or category manager. 
 

 

Payments to participate in range reviews 
 
 

The GCA considers that any direct or indirect requirement from retailers to suppliers to make any payment to participate in 

a range review and which results in the supplier receiving better positioning or increased space, is likely to be a breach of 

paragraph 12 of the Code. 
 

While several retailers indicated that they had policies setting out how they managed category advice from suppliers, none 

expressly indicated that it had any policy in relation to supplier participation in range reviews.  This might be something for 

retailers to consider in future. 
 

 

I am now going to move the Top 5 issue of payments for better positioning to the monitored category.  This will allow 

the retailers to review my conclusions and ensure they continue to comply with the Code.  
 

 

 
 

Christine Tacon 
 

 
 

Watch out for the 2017 GCA Survey 
 

The GCA’s annual survey plays an important part in the Adjudicator’s intelligence and information gathering.  This year’s 

survey will be launched early in March and YouGov will report the results at the annual conference. The survey offers 

suppliers and others an opportunity to give the Adjudicator their views on how well the retailers are complying with the 

Code.  Look out for the link on www.gov.uk/gca. 

 

 
 

Meet the CCO 
 

Saleem Chowdhery became Code Compliance Officer for the Co-operative Group Ltd in December.  

Read here how he hopes to continue developing an open and transparent relationship with the GCA, 

and to have the Co-op’s buyers recognised as some of the most Code compliant in the market.  He 

also urges suppliers and partners to get in touch if they believe the retailer has not lived up to the Co-

op’s values. 

 

Contact details for Saleem                                                                                           
Email:  GSCOP.compliance@co-operative.coop 
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Suppliers: Meet the Adjudicator  

                                       
Christine Tacon is speaking at a number of events around the UK about her role, her priorities and recent developments.  

These events include a major event on the UK food supply chain organised by the Westminster Food and Nutrition 

Forum in London on 8 March   She is hoping to meet many suppliers and will be offering individual meetings at supplier 

events with those who want to discuss issues privately with her. 
 

Details of supplier events are set out below: 
 

 22 February, Cambridge: Christine is speaking at a supplier seminar organised by Mills and Reeves.  This is an 

invitation-only event for directors/owners of supplier companies; for further inquiries contact Sarah Adams on 

sarah.adams@mills-reeve.com        

 23 March, Newport:  She is a keynote speaker at the Taste Wales Conference – a high-profile event organised by 

the Welsh Government at the Celtic Manor Resort.  Suppliers still wishing to attend the event can find more 

information on www.tastewales.com 

 29 March, Edinburgh:  The Adjudicator is attending a Food and Drink breakfast meeting hosted by PwC.  

Suppliers who wish to attend the breakfast should contact fraser.collins@pwc.com for further information. 
 

Suppliers attending these events who want an individual meeting with Christine Tacon should contact 

enquiries@gca.gsi.gov.uk 
 

GCA Supplier Mornings in Holborn, London (27 March) and Central Manchester (3 April).  Following a breakfast 

welcome Christine will give a short presentation of recent developments before hosting roundtable discussions on two 

of her top issues – pay to stay and forecasting – and holding supplier one-to-one sessions.  To register your interest 

contact enquiries@gca.gsi.gov.uk 

 

 
 

Save the date 

 
An important date for your diaries - The GCA will be holding the 2017 annual conference at Church House, 

Westminster on 26 June. Details of how to register and a full programme will be published on the GCA 

website soon. 

 

 

mailto:sarah.adams@mills-reeve.com
http://www.tastewales.com/
mailto:fraser.collins@pwc.com
mailto:enquiries@gca.gsi.gov.uk
mailto:enquiries@gca.gsi.gov.uk

