
ANNUAL PUBLIC MEETING

10.00 Introduction and welcome - William Shawcross

10.05 Review of the year – CEO and Directors

10.45 Questions

11.15 Keynote speech – introduced by William Shawcross

11.40 Questions

12.00 Event close

Date: 9 January 2017



REVIEW OF THE YEAR
William Shawcross, Chairman

Paula Sussex, CEO

Michelle Russell, Director of Investigations, Monitoring & Enforcement

David Holdsworth, Chief Operating Officer

Kenneth Dibble, Director of Legal Services

Sarah Atkinson, Director of Policy & Communications



Public trust and confidence
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• Our statement has been
revised to place new
emphasis on
enablement

• Enablement will include
further support to
trustees

Charity Commission’s statement
of regulatory approach

Updated January 2017



Compliance
and enforcement



Compliance casework



• New powers to
disqualify and
administer official
warnings

• Automatic
disqualification
changes

• Fundraising
agreements – new
terms, new
accounting
requirements

• Power to make
social investments

Charities Act 2016



Enablement



Registration

Registration applications
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Apply to Register a Charity

• Improving the process

• Improving the data



Caseworking productivity



New Charity Services portal



Governance in charities



• The importance of the role and responsibilities of
charity trustees in the effective administration of
charities

• Poor governance is at the root of mismanagement
and misconduct in charities

• The Commission plays an important role in
improving governance in the sector by leading,
supporting and guiding trustees to run their
charities effectively

Trustees and governance



‘The Essential Trustee’



• Providing accessible quality guidance and training
and support for trustees

• Providing a supportive regulatory framework for
charities

• Focusing on better governance structures and
behaviours to ensure compliance and
effectiveness in charities

• Improving numbers and diversity in trustee boards

The way forward - challenges



Promoting good trusteeship



New methods and channels
of communication,
especially for key guidance
(e.g. financial distress,
fundraising):

• Charity Services portal
• Commission blog
• More articles and speaking

engagements
• Webinars

Increasing reach and
engagement



• Along with the Cass Business School and the Cranfield Trust, we
will report on our research to determine trustees’ awareness of
their duties and obligations (Spring 2017)

• We are issuing a survey to 19,000 trustees to understand their
views on the challenges they face in their role

• Why? An in-depth understanding of the current state of charity
trusteeship and who our trustees are

• Enable the Commission and wider society to know whether
current expectations of trustees are appropriate and how they
can best be supported to fulfil their roles

Raising Trustee Awareness Project



Any questions?


