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Ofsted Board
Wednesday 14 December 2016
9:00am – 4:00pm, Wedgewood Room, The Principal York Hotel
Attendees: James Kempton (Chair), Sir Michael Wilshaw (HMCI), John Cridland CBE, Linda Farrant, John Hughes, Paul Snell CBE, Matthew Coffey (Chief Operating Officer), Juliet Chua (DfE) (via Lync), Louise Grainger (Director of Finance, Planning and Commercial), Neil Greenwood (Director, Strategy and Digital), Sean Harford (National Director, Education), Eleanor Schooling (National Director, Social Care) and James Bowyer (Board Secretary).
Apologies: Venessa Willms OBE

Private meeting for Non-Executive Board Members: 9:00am – 10:00am 
Board meeting: 10:00am – 1:00pm 
1. Welcome, apologies and declarations of interest 



  Chair
2. Minutes, matters arising, action log and forward look



  Chair
3. HMCI update 









 HMCI
4. COO Update 







      Matthew Coffey

· Strategic Performance and Risk Report (Q2) 
5. Implications of emerging Government policies and priorities
      Matthew Coffey

6. Education update 







Sean Harford

7. Social Care update 






   Eleanor Schooling
8. Social Mobility Working Group




      Neil Greenwood
9. Finance update







      Louise Grainger
· Finance Report (October 2016) 
· Medium-Term Financial Plan
10. People Survey 2016






      Matthew Coffey
11. Upholding the Seven (Nolan) Principles:



      Matthew Coffey
16th Report of the Committee on Standards in Public Life is enclosed
12. Audit and Risk Assurance Committee:



          Linda Farrant
Minutes from 13 September are enclosed, an oral update on the meeting held on 23 November will also be provided.
13. Strategic Risk Register 





      Louise Grainger

14. Corporate Governance Framework




      Board Secretary
15. AOB










    ALL
1:00 – 2:00pm: sandwich lunch for Board Members, Cathryn Kirby (Regional Director, North East, Yorkshire and Humber) and regional support staff 
Afternoon Session: 2:00pm – 4:00pm 
Regional Session


         Cathryn Kirby
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