
The Quality Assurance Scheme 

The Quality Assurance Scheme (QAS) is a voluntary 

accreditation which actuarial firms can apply for to 

demonstrate their commitment to the quality of actuarial work.   

The scheme has five key themes: 

 quality assurance, including work review 

 managing conflicts of interest 

 development and training  

 speaking up about identified issues of concern 

 relationships with users of actuarial advice 

Background to the scheme 

The Institute and Faculty of Actuaries (IFoA) is the UK’s 

professional body dedicated to educating, developing and 

regulating actuaries, with a Royal Charter dating back to the 

1880s.  All of GAD’s actuaries and trainee actuaries are 

members of the IFoA, part of a global community of over 

28,000 professionals.  

The IFoA regulates its members to assure public confidence in 

the actuarial profession.  Its regulatory activity spans an 

actuary’s career – from how we acquire the skills to qualify as 

an actuary, to how we keep our competence up to date.  The 

IFoA sets ethical and professional standards for actuaries and 

operates a disciplinary process where members fall short of 

the standards required.  

Whilst actuaries are regulated by the IFoA as individuals, the 

IFoA recognises that the environment and culture of actuarial 

employers has a big impact on the quality of an actuary’s work.  

With this in mind, the IFoA launched the QAS in late 2015.  

The application process 

This new scheme provided GAD with an opportunity to review 

our processes and practices and to check how we measure up 

to the IFoA’s standards.  We have identified and implemented 

improvements to our policies and internal documentation and 

provided additional training where needed.  We also asked our 

internal auditors to review our approach. 

 

 

We submitted our QAS application earlier this year, pulling 

together evidence of how we work.  This evidence was tested 

by the IFoA’s independent assessors who built up a picture of 

how GAD operates during a 4-day assessment visit, which 

involved reviewing our policies and procedures, and 

interviewing staff at all levels.  

High quality actuarial work goes far beyond getting the 

technical details right.  The assessment reflected this, with a 

remit which included looking at our staff appraisal system, how 

we deal with complaints and how we manage and mitigate 

conflicts of interest.  Many of the QAS’s requirements could 

apply to any organisation, not just to actuarial firms. 

Helping us to deliver better service 

The benefits of seeking external review are well known – an 

outsider’s viewpoint gives a fresh perspective and helps to 

identify strengths and weaknesses.  At each stage in the 

process we have been keen to learn where we stand relative 

to good practice and other actuarial firms, and to make 

improvements – even beyond the requirements of the QAS. 

The assessment process also highlighted how being a part of 

government helps to ensure quality.  The Civil Service Code, 

the Security Policy Framework and scrutiny through the 

Freedom of Information Act are all examples of cross-

government initiatives which supported our application. 

The accreditation is an ongoing commitment to quality. GAD 

will be subject to monitoring throughout the initial six year term. 

As GAD’s Head of Technical and Professional, I will act as our 

Senior Quality Assurance Representative and will attend 

events with others from accredited organisations and the IFoA.  

At GAD, we are always looking for ways to improve and 

develop, seeking to deliver better client service and work more 

efficiently. The QAS requirements and process have provided 

a framework to help us with this. We look forward to continuing 

this development as a QAS accredited organisation.  
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GAD has recently been accredited under the actuarial profession’s Quality Assurance 

Scheme, following an independent assessment of our processes, practices and culture. 

This achievement demonstrates our commitment to high quality actuarial work.  Here 

we look at what the scheme involves and how it is helping us to improve our services. 
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