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The role of youth in peacekeeping and conflict prevention 
Terms of Reference
Background:

One of Macedonia’s main strategic foreign policy priorities regarding security and defence remains to be membership in NATO and EU. Effective conflict prevention is a national security interest of both Macedonia and the United Kingdom. Peacekeeping activities are an indispensable part of the international community’s response to threats to international peace and security. They contribute to resolution of conflicts, prevent their recurrence and enable stability needed for peace to flourish.
To be effective, peacekeeping needs to be deployed as part of a broader strategy and planned to focus on communities and people. Therefore, raising awareness about the consequences of conflict and the importance of conflict-prevention amongst youth promotes the peacekeeping to be seen by communities, and youth in particular, as effective tool in responding to current and future security challenges. Remembering the contribution of the brave men and women serving in the peacekeeping missions, and maintaining the memories of the atrocities the wars bring can be one of the most effective tools for conflict prevention. Young people of today do not know the face of war, the effects on human life, the costs the communities pay and the long term effect of conflict among people. Remembering the effects of war, bringing the experiences of the past generations alive for the new millennia generations, reminding them of the cost of war, has proven to be most effective approach to mitigating instabilities and security challenges.   
The First World War Centenary is only one of the reminders of the sacrifices and consequences of conflict, with the Battle of the Somme being one of the most significant battles. The Battle of the Somme lasted 141 days, from 1 July to 18 November, and resulted in more than one million killed or wounded on both sides.  Almost 20,000 British soldiers were killed on the first day alone, the greatest ever loss of life by the British Army in a single day.  For many, the Somme is synonymous with the dreadfulness of WWI.

Requirement: 
A project implementer will design, implement and manage a project aimed at increasing awareness amongst youth about the importance of conflict prevention and about the potential consequences of conflict through commemoration of the casualties of the First World War.
This project will give an opportunity for youth to explore conflict through educational activities and research using the WW1memories, and in particular the “141 Days of the Somme”.  The project will provide a fruitful opportunity for the UK to reach out to youth and future opinion makers.  Series of events will showcase the contribution of several countries to the World War 1 effort, and raise awareness of the lessons learned from the wars of all nations who fought in Macedonia during WW1.

Objectives:
Overall objective: To contribute to conflict prevention trough organisation of public awareness activities in high schools about the geopolitical reasoning behind the WW1, the British contribution to WW1 battles in Macedonia, and the lessons learned from this conflict. 
Expected outputs: 
1. 30 pupils from the high schools from 5 Macedonian towns affected by the WW1 battles to be educated about the importance of conflict prevention.   
2. Develop an Infographic and/or a photo collage reflecting the lessons learnt about the importance of conflict prevention through the prism of the consequences of WW1 and produce an interactive map of events of WW1 battles and involvement of the UK Army, including the Macedonian.

ACTIVITIES:

30 high school students from high schools in the area of the WW1 Battles (with Dojran as a lead and other towns from the area affected by the WW1 battles) to participate in: 
1. Exploring and clearing up of the battlefield trail and its surroundings leading to the trenches and bunkers. This will serve as a base activity in preparation for the remaining project activities;
2. Exploring the battlefield area through research, which will be an opportunity for students to learn on the spot and create an interactive map of events explaining the WW1 battles and involvement of the UK Army, including the Macedonian aspect. Students will also use this occasion to gather materials to participate in a photo collage/info graphic competition.

3. Interactive workshop to discuss the presented educational video materials for students, including the Battle of the Somme movie & other materials selected in cooperation with the Macedonian Military Museum.
4. Organizing a photo collage/info graphic competition – the student (or pairs of students) that will make the best photo-collage reflecting the consequences of WW1 and how to use them in order to raise awareness on conflict-prevention. The winner(s) of the competition will be awarded with a one-day paid trip to selected Museums in Skopje & their work which will be exhibited in the respective schools.

Timeframe and Reporting
October 2016 – March 2017
Budget: 
 

£ 10,000 
Expertise Required 

Civil society organisation with at least 2 years relevant experience of working in Macedonia, able to offer project management, in particular in implementation of projects aimed at youth, conflict prevention and peacekeeping.
Requirements

NGOs from Macedonia are invited to submit:

1. Background of the organisation plus CVs of project managers with:

· Portfolio of projects related to youth, peacekeeping and conflict prevention
· Experience or understanding of local high school systems as well as a developed network of contacts with the institutions in charge of organizing activities with high schools
· Proficiency in project management including financial and administrative management;
2. Further elaboration of planned methodology with financial proposal within the budget.

The Team Coordinator needs to be proficient in both spoken and written English for reporting purposes. 
Deadline for submission of proposals is by midnight on 23 September 2016 at BESkopje.ProjectsOffice@fco.gov.uk 
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