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Community-based English language competition: stage 2 application form

Project business plan 

	1) Executive summary of your proposal: the core idea

300 words

	2) Full description of the project

1500 words max

	3) Areas

Please state the areas - e.g. by local authority areas - in which you propose to implement this project.
Please also indicate if there is any flexibility to the areas in which you would be able to deliver your project.


	4) Partnership and collaboration (this question will be assessed under the Deliverability criterion)
Please provide details of all the organisations who would be involved in the implementation of this proposal, and a summary of their responsibilities and contributions

Name of organisation:


Address and key contact:

Type of organisation (e.g. charity, business, public sector ):

Key delivery responsibilities:

Name of organisation:


Name of organisation:

Address and key contact:


Address and key contact:

Type of organisation (e.g. charity, business, public sector ):


Type of organisation (e.g. charity, business, public sector ):

Key delivery responsibilities:


Key delivery responsibilities:

Name of organisation:


Address and key contact:

Type of organisation (e.g. charity, business, public sector ):

Key delivery responsibilities:

Name of organisation:


Address and key contact:

Type of organisation (e.g. charity, business, public sector ):

Key delivery responsibilities:

Name of organisation:


Address and key contact:

Type of organisation (e.g. charity, business, public sector ):

Key delivery responsibilities:

(Please continue on a separate sheet if necessary)
Governance arrangements

NB – You do not need to have legal agreements/contracts between partner organisations in place at this stage.  Instead, we need to be satisfied that, should you win a share of this funding, you have considered how these arrangements will work, and what needs to be done to put them in place.
· Can you explain how you governance arrangements will work?
· Can you confirm that the organisations referred to have agreed to participate in the programme?


	5) Impact
Please address each of the three sub-sections below.  Each sub-section will be assessed individually.
...on learners

· The impact the project would have on our priority learner groups, e.g. proficiency in English, their integration needs and progression.
· Accessibility of the project to target learners

· Attractiveness of the project to target learners

…on areas

· The impact the project would have across our priority areas

· Total geographical coverage proposed 

....on future community-based language provision
· The impact of the project on the future provision of community-based English language
· The project could be readily replicated, or scaled-up, to meet an increase in demand
NB – Please also refer to table 8(d), Qualitative outputs, where you are asked to set out how you will achieve and monitor these impacts
This section represents 40% of the total marks 

	

	6) Financial Viability: Value for Money and Sustainability
Please address each of the two sub-sections below.  Each sub-section will be assessed individually.
· The proposal demonstrates good Value for Money
· The proposed means of financial sustainability is realistic

· Are alternative sources of income generation detailed? 

This section represents 35% of the total marks

	

	7)  Deliverability
Please address each of the three sub-sections below.  Each sub-section will be assessed individually.
Partnership arrangements
· Does the mix of organisations within the partnership provide the necessary skills/knowledge/experience required by the proposal?
Experience of running [similar] projects

· Experience of working with target learner groups

· Ability to reach and engage with the priority learner groups
· Clear proposals for monitoring and evaluation arrangements
This section represents 25% of the total marks

	

	8 (a) Project Management

This section (8 a - e) is for you to demonstrate your capacity, skills and experience which will enable you to implement and monitor this project successfully, in its entirety and to scale.
Please address each of the three sub-sections below.  Each sub-section will be assessed individually.
Capacity and project management

· Evidence that project management techniques are in place
· Evidence that required staff are in place, and necessary premises, materials etc.
· Demonstration of a clear course structure – e.g. length, intensiveness etc.
· A realistic risk register

· A detailed implementation plan (timings of project)


	8 (b)  Risk Register

Risks identified and how those risks will be managed 
Please consider both project-related risks (e.g. target group eligibility; sourcing eligible target groups; changes in national policy); and project management-related risks (e.g. recruitment of qualified staff)


	Risk
Likelihood of risk occurring

(High, medium or low)
Impact if risk occurred (High, medium or low)
Mitigating Actions


	)


8 (c) Quantative outputs – what, how many and when?  
	Project output
	Project activities
	Delivery target
	Monitoring arrangements

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


8 (d) Qualitative outcomes “soft indicators” – Please set out the impacts your project aims to achieve (as described at Q.5), and how you will achieve and measure them.

Please also include any other qualitative outcomes you aim to achieve that are not included at Q.5.

	Description of ‘Soft Indicator’ Output
	Project activities – how this will be achieved
	How will you record achieving this output?
	Delivery Date 

(state month, or ‘ongoing’ if expect to deliver throughout project life)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


8 (e) Project Implementation Plan 
	Year 1        2013-14                                              Month (please mark months in which each activity will take place)

	Activity:
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	
	
	Organisation responsible 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Year 2  2014-15

	Activity
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June
	Organisation responsible
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