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This example describes how Everton Nursery School and Family Centre developed a ‘Well-being project’ focused on supporting parents and carers to become more involved in the learning of their two-year-olds. 
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‘Before we started this project, parents and carers had little understanding of the theories underpinning our work. These theories help practitioners to understand children’s well-being, levels of involvement, strong interests and patterns of play, and inform assessments of what children know, understand and can do. Children achieve more academically and their overall outcomes are much improved when early years practitioners work closely with parents and carers to support and extend children’s learning. The project took a lot of time to set up and deliver, but it was time well-spent. Sharing information with parents and carers and reflecting upon their own children’s play helped them to interpret the characteristics of the play they were seeing and support their child’s learning at home and in the nursery. As a result, home-nursery links have been strengthened based on a shared understanding of the meaning of play and discussions focused upon children’s interests, progress and achievement.’ 

Andrea Vaughan, Day Care Manager
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Background

The project has developed opportunities for parents and carers of two-year-olds to become more involved in their children’s learning. Parents and carers are given a practical demonstration of how to use the nursery’s video cameras and record video vignettes at home - two-minute clips of their children’s play and behaviour over approximately six months. Meanwhile, the same children are videoed at play in nursery. At monthly meetings, parents and nursery staff watch and analyse both sets of video footage, and discuss how and what the children are learning and experiencing. 

Parents and carers are then invited to analyse the video footage of their own children, and to group workshops to deepen their knowledge and understanding of schema (repeated patterns of behaviour)
; levels of emotional well-being and involvement; attachment; emotional containment; and holding. 

Supporting parents and carers

The theoretical analysis used to interpret the meaning of these activities is explained to parents and carers. For example, a two-year-old girl is seen to be carrying sand around on a small spoon from one place to another. She is deeply engrossed in her play and is not distracted by other children and adults around her. She repeatedly moves sand around in this way for a sustained period of time. Her mother cannot understand what she is getting from this. However, after learning about Laevers’ ‘levels of involvement’ and Athey’s ‘schema development’,
 she understood much more about what her child was learning through these repeated actions. 

Parents and carers understand about how their children manage conflict with others. ‘Well-being workshops’ explore the theories of attachment and emotional containment, so that parents and carers understand about the meaning of children’s repeating patterns of behaviour and apparent compulsions. They become more confident in being able to identify their child’s state of mind, levels of emotional well-being and how to help children to cope with crying episodes.

Parents and carers learn how to import their home-video vignettes into the computers and how to create still photographs, which they use to make personal portfolios for their children. These remain treasured memories of this period in their child’s life, as well as a record of the analysis of the child’s learning and development. 
Information is displayed in the nursery entrance, showcasing the portfolios. It generates a lot of interest in the theoretical analysis used to describe and demonstrate what children were learning. Consequently, more parents and carers are encouraged to become involved in the well-being project. 

What’s the impact?

A small-scale qualitative research study was conducted which incorporated parents’ and carers’ views and comments. Research techniques for data collection included questionnaires, interviews and video analysis of home/nursery and parents/child engagement. The theoretical framework considered the work of Laevers (in relation to well-being and involvement); Bowlby (in relation to early attachment); Athey (in relation to analysing schema) and Whalley (in relation to examining effective dialogue with parents). 

The overall conclusion was that parents and carers who took part in the project felt reassured that they were ‘doing a good job’. Their confidence as their child’s first and most enduring educators was enhanced. Success breeds success, and consequently parents and carers became increasingly effective at supporting their children’s learning. Knowing the theories underpinning the nursery practice is helping parents and carers to replicate activities with their children at home, deepening and extending the learning experiences by building on their children’s interests.  
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     Taking part in this project has made me more conscious that I should carry on making sure my children enjoy learning. I look out for different patterns of play and I understand why they do it.[image: image5.png]



The nursery has also produced a high-quality DVD entitled ‘Young children and their schema’. It has become a vital element of in-house staff training, and is also used by early years settings including childminders, day care and nursery schools, across Liverpool and nationally. It contains a section used specifically to help parents and carers understand what children are learning through their repeated patterns of behaviour. The DVD is used to help parents build on the child’s learning in the home. Day care children who go on to the on-site nursery school are described by nursery staff as much more ‘learning ready’ than their peers.

This project has received international recognition. Andrea and Lesley Curtis, the centre manager, were invited to present a paper on this project at the European Early Childhood Education Research Association (EECERA) in Portugal in July 2012.  


Everton Nursery School and Family Centre is a Phase 1 children’s centre delivering the full core offer to a community ranked in the top 1% most deprived in relation to income, employment and health. It was Liverpool’s first children’s centre, designated in 2003. It has been on the same site since 2001, as Everton Road Nursery School, as an early childhood centre, a Sure Start Local Programme and as an Early Excellence Centre. There is an integrated nursery school and day care provision on-site which offers care and education for up to 214 children from birth to five years.

‘The well-being project’ – working with parents and carers to enhance children’s learning: Everton Nursery School and Family Centre





 





 





Brief description





Overview – the provider’s message





 





The good practice in detail
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A parent who took part in the project raised concerns regarding her son’s transition from the two-and-three-year-olds’ room to the on-site nursery school. Her son has Down’s Syndrome and she was particularly apprehensive about this transition and about her son’s ability to communicate his feelings. Andrea explained various theories of development to the parent. Short vignettes of video filmed both at home and nursery were analysed using the theoretical background of emotional well-being, levels of involvement, attachment, emotional containment and holding.





His mother noticed subtle communication techniques that her son had developed to get his needs met. Through using Ferre Laevers’ ‘well-being tool’, Andrea was able to help his mother recognise what Laevers describes as ‘a fish in water’; demonstrating the high levels of well-being necessary to cope well with change. He had developed a strong attachment to his mother and felt secure and confident 








in his learning. His mother also realised that she was highly attuned to her son and responded sensitively and promptly to his needs.














Knowing the theories underpinning the nursery practice is helping parents and carers to replicate activities with their children at home, deepening and extending the learning experiences by building on their children’s interests.  








 





Provider background





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�











� Louis, S, et al (2008) Understanding schemas in young children. A&C Black Publishers Ltd:London (quoted in nursery booklet accompanying DVD.)





� Leuven Well-being scales. Well-being and Involvement in Care Settings. A Process-oriented Self-evaluation Instrument, Ferre Laevers (Ed.) Research Centre for Experiential Education, Leuven University. ISBN: 978-90-77343-76-8)


�C Athey ‘Extending Thought in Young Children – a parent-teacher partnership’. 2nd edition 2007 Paul Chapman Publishing. First published 1990. 
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