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Heysham Children’s Centre has established successful partnerships with local schools, leading to demonstrable impact on the learning, progress, and welfare of children and their families. 
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‘Feedback from our families told us that they wanted services to be delivered locally on a regular basis. Over the last few years we have developed joint working arrangements with primary schools. These have helped the centre and the schools to meet the needs of families more effectively by easing the transition into school and raising standards, and building stronger relationships between the community, children’s centre and school.

In 2011 the local authority targeted additional funding for children’s centres to support families with children aged five to seven years who were eligible for free school meals. The funding increased our focus and has shown us how much we can achieve when we all work together. We have seen increases in the Early Years Foundation Stage profile scores for the children, and have evidence of the beneficial impact on individual children and families.’
Fred Attwater, Head of Centre
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Over the last five years the centre has successfully established partnerships with the five primary schools in its immediate area. This has led to a significant increase in the number of families using the centre over the last two years. Headteachers report that as a result of the partnership with the children’s centre, families engage more confidently with school and more trusting relationships have been established.  

In schools across the Heysham reach area there has been a significant increase in proportions of children reaching a good level of development as measured by Early Years Foundation Stage Profile scores, from 53.6 % in 2007/08 to 64.2% in 2011/12. The increase for children eligible for free school meals has been greater, rising from 31.7% in 2007/08 to 46.2% in 2011/12.

So how did they do it?

The centre initiated contact with local schools to explain the support children’s centres can offer families and to promote the benefits of joint working. As Fred explains: ‘Initially the joint working was difficult to arrange and coordinate, with each school having different requirements and levels of needs, but we quickly got used to working together and now we routinely work across settings to support each other, our children and families’.  Nowadays schools and the centre accept shared responsibility for meeting the needs of local children and families, with joint use of funding and resources from the children’s centre and schools. 
The first step was establishing ‘Stay and play’ sessions at two schools, and adult learning classes. These sessions helped parents and carers to become familiar with the schools on an informal basis through supporting their child’s transition into school. Better links with the schools has also helped the centre staff to identify and work with families needing additional support. 
Local schools now view the centre as a vital source of advice and support, and a key conduit to external agencies, brokering support swiftly to meet the needs of children and families.  For example, one school referred a family with two children with a specific disability to the centre, where family support workers helped them to access suitable school holiday provision and assisted the parents to set up a support group for parents and carers of children with a similar disability. As one headteacher says: ‘To know there is somewhere to turn for help is invaluable’.
Establishing clear channels for information sharing underpins the effective partnerships. Centre staff meet monthly with the local schools to share information about the progress of individual children and families in their care. The schools report that this leads to families’ needs being met more promptly and efficiently. The centre has worked flexibly with individual schools in response to their differing needs. For example, one school has a large proportion of Traveller children on roll. Sessions have been run at the school in the past and the centre has now agreed with the school to focus on the provision of support work for these families. 

The centre also works well with the schools to deliver the ‘Best Start’ programme, which uses Pupil Premium funding for school-aged children who are eligible for free school meals. At Trumacar Primary school, which has the highest percentage of pupils eligible for free school meals in the partnership, centre and school staff jointly provide specific support to children during an out-of-school club and a ‘Talk, play and sing’ session. The different roles and responsibilities of centre staff and school staff are clear, and regular meetings take place to share observations of children’s learning and information about how well children are progressing. As a result, the proportions overall of children reaching a good level of development rose from 18.2% two years ago, to 70% this year. 
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Heysham Children's Centre operates from a former Youth and Community Centre. It was designated as a phase two centre in 2008. The centre is within the 30% of most deprived wards in the country. The majority of the target population is of White British heritage with a small percentage of minority ethnic groups including Traveller families. Recent figures show that 865 children aged under five years live in the reach area and 22% of these children live in families dependent on workless benefits.
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Brief description





 





Overview – the centre’s message





 





The good practice in detail





 





The centre’s background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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