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Recognising that there was little support available for young victims of crime, The Lewisham Young Victims’ Multi-Agency Risk Assessment Conference (Youth MARAC) was established in May 2009 to increase young people’s confidence and trust in key agencies. Facilitating multi-agency information sharing fora and action planning to protect young people at risk of harm, the project presents a pioneering approach to supporting and protecting young victims of crime.
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‘This is a challenging landscape for policing and crime reduction and all our efforts are aimed at making Lewisham a safer place for residents and visitors. We are ambitious for our young people with effective partnership working being the key to creating and maintaining safer communities. 
A number of young people in Lewisham are exposed to some levels of risk and, sadly, a small minority of them fall victim to violence. The Youth MARAC fills a gap in services for vulnerable young people who are at risk of being involved in, or affected by crime. Youth MARAC enables agencies to work together, to share information and to implement a risk management plan that provides essential support and protection to victims’. 

Geeta Subramaniam , Head of Crime Reduction and Supporting People
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Background
Ofsted’s inspection of safeguarding services for children and young people in the London Borough of Lewisham highlights that the Community Safety Partnership is facilitating positive outcomes for young people, including a reduction in serious youth violence and a significant reduction in the number of young people becoming victims. 
The Safer Lewisham Strategy 2011-2014 provides the structure for a multi-agency response to fighting crime and making the borough a safer place. The priority is serious violence among young people, and the partnership is extending existing good practice initiatives as well as developing new ones to combat youth violence within the borough. Youth victimisation, and support for young people trying to withdraw from gang activity, are addressed effectively through the Youth MARAC which is one of a number of interventions within specialist services for young people in the Community Safety department. Although focusing on a different victim group, Youth MARAC has built on the well-established and successful Domestic Violence MARAC structure. Through funding from the Office for Criminal Justice Reform, the Youth MARAC has established systems and processes to improve safety and support for young people at risk of victimisation. The central aims of the project are: 

· to reduce the number of incidents of serious youth violence in local communities

· to support victims to feel safer and more secure

· to increase young victims’ confidence in agencies such as the police, with the aim of increasing the number of young people accessing the services available to them and reporting crime

to reduce the number of young victims adopting offending behaviour.
The project has been well publicised across the borough. It has been promoted through services for Black and Minority Ethnic (BME) young people to ensure that links are strengthened with these organisations. The approach is built on effective partnership arrangements across the borough, working to agreed aims and objectives, clear procedures and information sharing protocols.

The Referral Process

Clear procedures support statutory and voluntary agencies to make referrals directly to the Youth MARAC coordinator. All referrals are supported by an assessment using the common assessment framework (CAF), a standard approach to assessing the needs of young people. A fortnightly case management meeting chaired by the police ensures that all referrals to the service are considered and assessed. Automatic referrals to Youth MARAC include those crimes where young people are at greater risk including shootings and stabbings. Where these thresholds are not met, decisions are made at the case management review meeting to redirect referrals to other services to ensure that young people receive appropriate levels of support to meet their needs.
Youth MARAC

The six-weekly Youth MARAC is chaired by the police, and membership of the panel includes extensive representation from over 30 partner agencies including health, probation, housing, social care and voluntary local providers of services for young people. Close and effective links with the Lewisham A&E department enable early identification and intervention for those young victims who present themselves in casualty but are reluctant to report to the police. Professionals across the partnership share information on high risk cases where young people have been victims of serious crime. . Professionals report that they get a clearer picture of the victim’s situation, the levels of risk and any additional safeguarding issues. A bespoke support plan is drawn up to meet the individual needs of the young person and to safeguard them from harm. Youth advocates based in the Community Safety department then act as a link between the young people, the Youth MARAC and the range of services available to support and protect them as young victims of crimes. 
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Representatives attending the Youth MARAC are at a sufficient seniority within their own organisations to ensure that they can commit resources to support the action plans drawn up. Provision for an emergency Youth MARAC is available where the risk of harm is so imminent that statutory agencies have a duty of care to act immediately.
Bespoke support available through a range of interventions

Achievements in supporting and protecting young victims of crime through the Youth MARAC project are demonstrable. Responsive and flexible solutions through a range of universal, targeted and specialist services are provided to enable effective support plans to be drawn up to help and engage young victims of crime. For example: 
· Lewisham Action on Mediation Project (LAMP): a mediation service to support young people to rebuild relationships and return home

· Second Wave, Youth Arts: a platform for young people to explore and develop their confidence and gain new skills through creative work and the performing arts

· Redthread Youth Work: working with young people to minimize destructive patterns of behaviour that are harmful to their health and well-being particularly trying to encourage young people to break away from gang culture

· CAMHS: a service for young people that allows for the early identification of mental health problems and assesses the long-term impact that serious youth violence can have on their emotional and psychological well-being. Its co-location with Youth MARAC in the Youth Offending service enables a greater shared focus on meeting the individual needs of young people

· Trilogy Plus: a multi-agency service to provide mentoring and withdrawal support for gang members 

· St Christopher Fellowship: working in partnership with the council to provide safe supported housing options for young people. 
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The benefits 

Representatives from the partnerships agree that overall the project represents excellent value for money. Successful outcomes from the establishment of this project are palpable. 

Young people are confident that they have been supported in achieving personal goals such as accessing education or finding alternative accommodation ‘I don’t know where I would be now without Youth MARAC’  is a typical quote. 

Organisations across the borough confirm that the Youth MARAC has been successful in addressing some of the difficulties of working across different departments and organisations. Since the development of the Youth MARAC project, the team report a 55% reduction in serious youth violence. Further benefits show that by reducing the number of serious incidents the financial cost on the criminal justice system, local businesses and health care services have also decreased. 

The future 
The partnership is clear that there is still much work to be done to guarantee the project’s continued success. The team has identified a number of key priorities for the next 12 months:
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build on and strengthen the current partnership arrangements and provide a range of services that will engage young people and divert them away from gang-related activities, risk of offending and risk of harm

· work with faith groups to raise awareness of the project  

· improve cross borough links and develop reciprocal housing arrangements so that high risk young victims can move out of the area safely when required

· work with young perpetrators of violence against family members

· support for parents and carers of young victims through the team around the family approach (TAF)

· support for women and girls associated with gang members

· broadcast the lessons learnt from this project across other boroughs so that other young victims can benefit

· continue to share their expertise regarding the complex issues associated with youth violence and gang activity.
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Lewisham is the second largest inner London borough with approximately 270,000 residents from a range of diverse communities. The population forecast is set to grow by 11,000 by 2015. The borough has a slightly younger age profile than the rest of the UK with children and young people aged 0-19 making up 25% of the population. Currently there are 170 languages spoken by different communities across the borough. 

[image: image10.png]


[image: image5.png]



 





Trailblazing a multi–agency approach to support and enable young victims of serious crime to feel safer and more secure: Lewisham





Brief description





 





Overview – the provider’s message





 





The good practice in detail





 





This is an effective way of sharing risk-related information within a trusted multi-agency forum�


Attendees





�why have 20 meetings with 20 separate agencies when you can have one meeting with representative from all the agencies talking across the table� 





�The whole Youth MARAC process strengthens the partnerships responsibility for safeguarding young people, making it very real that safeguarding is everybody’s business�  





Provider background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We’d welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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Provider name
Good practice example: Remit 
1

London borough of Lewisham

Good practice example: Children and Families Services


