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The views of the Children in Care Council (CiCC) are used to influence the delivery and design of services and demonstrate improved and sustained outcomes for looked after children and care leavers. The council’s user involvement model has been recognised by the Cabinet Office as an example of best practice via the Charter Mark process, awarded for excellence in the delivery of services for six consecutive years up until December 2011.
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‘The inspection report about the London Borough of Tower Hamlets provision for Safeguarding and Looked After Children published in July 2012 described the work of the CiCC as outstanding. Inspectors found our young people, confident and articulate and positive role models for all young people. As one young person highlights, the purpose of the CiCC is “about improving services for other young people”. 

On a national stage, children and young people from the London Borough of Tower Hamlets regularly attend consultations organised by the Children’s Rights Officer, Department for Education, Ofsted, the regional Children in Care Council meetings and the All Parliamentary Group for Care Leavers.’ 
Shahid Tilly, Service Manager
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The Children in Care Council in action
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The London Borough of Tower Hamlets Children in Care Council (CiCC) is well-established and is made up of a group of young people aged between 14 and 21 years and reflects the diversity of children looked after and care leavers. 
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The work of the CiCC is supported by the Corporate Parenting Steering Group, and plays a pivotal role in promoting and endorsing the activities of the council. The CiCC keeps under review Tower Hamlets Pledge for Looked After Children and monitors the progress of promises made. Good communication across services, senior management groups and partners, facilitates a shared understanding of the experiences of looked after children and care leavers. This ensures that the experiences of children and young people remain at the heart of children’s social care services and drive improvements. 

Young people regularly meet with the Corporate Director, Children, Schools and Families and attend the Corporate Parenting Steering Group. Additionally, each year, the CiCC senior officers spend a day at an activity centre where young people participate in team building activities and share ideas to inform the planning of services for looked after children and care leavers. 

Giving voice to the experience and needs of all looked after children and care leavers is at the heart of the work of the CiCC. This is articulated clearly by one young person who says that ‘the Children in Care Council is better than complaining; you can come to these meetings and give your ideas to help others’. Children and young people are actively involved in shaping the design and delivery of services for looked after children and care leavers. This includes delivering training and active involvement in the recruitment of staff, including the appointment of senior officers. Young people regularly attend meetings including the looked after children and independent reviewing officer meetings to give feedback about services and share their experience of being looked after. Feedback is used to evaluate the effectiveness of services and their impact on young people’s lives. 
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Partnership working

A participation group, supported by a participation worker, helps with the planning and delivery of the Just4U consultation events. This includes the creative arts partnership activities with the Tate Modern and an annual Barbican Guildhall music partnership. The participation group has representation from a broad range of social work provision, such as looked after children, fostering and independent reviewing officers’ services. The multi-professional participation group plays a key role in promoting activities, and in supporting the attendance of children and young people in the work of the council. 

Partners’ engagement in the work of the CiCC is strong and there is commitment at all levels to ensure that the voice of young people is heard and acted upon. This is effectively highlighted by one young person who says, ‘You get to meet new friends and enjoy yourself’.

The London Borough of Tower Hamlets Foster Carers’ Association plays a key role in promoting activities and involvement in the work of the council and strong partnership exists between services. The Chair of the Foster Carers Association explains:

'The Foster Carers Association has been fully involved in the planning and delivery of consultation events and has been treated as an equal partner. This has ensured the participation of children and young people in a wide range of opportunities and activities that extend their experiences and ambitions for the future and where their voice is heard. Children and young people with experience of being in care become part of a wider extended family of professionals in Tower Hamlets who they can rely on during difficult times of transition.’
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Also young people are involved in the recruitment of social care staff, ‘interviewing staff, the personal advisor or social workers working for young people. 
Outcomes
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Through effective communication and partnership, a cycle of improvement is set in motion, resulting in good outcomes from the work of the CiCC, including the active and sustained involvement and participation of young people. The local authority values and encourages young people’s contribution and awards them a voucher or an opportunity to undertake a chosen activity in recognition of their contribution and expertise.
Through its consultative role, the CiCC regularly contributes to the design and content of leaflets, booklets and other guides for children and young people. For example, the accommodation guide for care leavers and the communication standard booklet for social workers, were produced following consultation with young people, and are strong examples of the impact of the work of the council.  

The active involvement of care leavers in the delivery of services to young people promotes a culture of participation and inclusion in the work of the council. For example, the User Involvement worker, who is a care leaver trainee, is based within the leaving care service. The trainee works alongside leaving care workers and attends staff meetings and plays a central role in communicating with other young people and is a positive role model.

The CiCC has spearheaded the development of the leaving care service, in particularly the very successful weekly ‘Night Dinner Club’ where young people and staff come together to cook and share meals. This meeting place for ‘older’ looked after children and care leavers, is a well-furnished, informal, and safe space, which enables young people to meet and develop friendships. In addition, professionals are available to provide invaluable support to young people on issues ranging from health, education and training to personal issues of concern. 
The contribution of young people is also reflected in their participation in inspection work and is long standing and valued by the young people involved:

‘’Young people inspectors visited schools and leisure centres, and we got picked up in cabs to and from locations; great transport support!’ 
The CiCC remains ambitious for all looked after children and care leavers and strives to give voice to the experiences of young people and get the best outcomes by positively impacting on the lives of looked after children. The Children in Care Council is ambitious for children in care and continues to evolve and update its work through a range of planned activities, including consultation events; and is working hard to strengthen the involvement of all looked after children. 
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Tower Hamlets has a resident population of approximately 60,000 children and young people aged 0 to 18 years, representing 24% of the total population of the area. In 2012, 89% of the school population was classified as belonging to an ethnic group other than White British compared to 26% in England overall. 

Seventy four per cent of pupils speak English as an additional language. English and Bengali are the most recorded commonly spoken community languages in the area, 55% of under 19s are from a Bangladeshi background. 
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Actively involving children and young people to drive improvements: London Borough of Tower Hamlets








 





Brief description





 





Overview – the provider’s message





 





�It’s about improving services for other young people.�





The good practice in detail





 





�The Children in Care Council is better than complaining; you can come to these meetings and give your ideas to help others.�








�You get to meet new friends and enjoy yourself�.








�The manager will know all about what qualifications they need but young people will know the sort of person who would work well with them. It’s empowering for young people and it’s about them getting involved too�. 


Members of the Children in Care Council


.








�I do training for future foster carers, using my knowledge to help them understand a young person’s point of view�. �








Provider background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We’d welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�











1
Provider name
Good practice example: Remit 
1

Children in Care Council: Tower Hamlets
Good practice example: Children and Families Services
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