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Dorset County Council commissioned the Young Inspectors project to bring marginalised young people together to learn about, evaluate and influence local services for their peers. The programme has had a positive impact on all of the young people engaged with it and has led to changes in service provision.
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‘The Young Inspectors project is one of the ways in which we are listening to and involving young people. The project is jointly funded by Dorset County Council and NHS Dorset and is delivered by Action for Children. Young people from a range of backgrounds have been recruited and trained to carry out inspections of the services they use. So far 25 inspections have taken place on a range of services including libraries, youth centres, Information and Advice Centres, Sexual Health Services and leisure centres. 

The project has been a fantastic success from all angles. The young people involved have told us how much they have learnt by being a Young Inspector and have identified how they have learnt new skills and grown in confidence by being involved. From the point of view of those running services for young people, the inspections have been invaluable in making sure that we get it right and the Young Inspectors have enabled us to make a number of changes to services informed by the views of the young people.’

Simon Fraiz-Brown, Strategic Participation Manager
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The Young Inspectors project started in August 2009 with the aim of enabling young people to learn about and influence local services in their area. The programme aims to specifically engage young people with a range of life experiences including disability, learning difficulties, those who have been bullied, bereaved or who lived in households where family difficulties were known. The largest group of young inspectors (YIs) are young parents. The programme is run in partnership with Action for Children which recruits, trains and supports the YIs, principally through the post of Local Support Worker. 
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Recruitment

Initially, Action for Children planned to train and recruit 30 YIs, but this ambition was exceeded. Some 47 young people trained as YIs within four locality groups, and 34 of whom actually carried out inspections. Recruitment was targeted and supported by an information leaflet and application form that outlined the key expectations of YIs.
· To be an active member of the local YIs group and to investigate the quality of some local services from a young person’s perspective.
· Following service assessment, to feedback the findings to the group and the local support worker 
To gather the views of other children and young people about the services they have received and opportunities for further developments of provision.
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Training

Practical training builds upon the existing qualities of the young people, such as communication and teamwork skills. It also seeks to ensure that the YIs have a full understanding of their role, rights and responsibilities. Tools for assessment are shared and the spectrum of available reporting methods is explored, including video or flipchart presentations, surveys, photographic evidence and written reports. 

All YIs are encouraged to practise the skills needed for planning, inspection activity and feeding back relevant findings. Many of the young people use the training opportunities to discuss and gain a greater understanding of concepts such as diversity, confidentiality, equality and prejudice. 

The local support worker ensures that YIs develop good literacy, numeracy and IT skills; which are embedded within the framework of the Young Inspector award and accredited by ASDAN. 

Making a difference
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YIs carried out 25 inspections between September 2009 and April 2011. These included evaluation of the provision of libraries, sexual health clinics, leisure centres, information and guidance centres and consideration of the transport needs and provision for two villages. 
Inspection findings revealed significant variation in the local libraries’ attempts to engage young people aged between 13 and 19 years of age. Most libraries combined the children’s and young people’s sections, and teenagers in particular found this unappealing. YIs also found inconsistencies in service provision allowing young people to become temporary members. In some cases YIs joined without question, but others were refused membership on the grounds they did not have identification or a parent with them. By highlighting such issues improvements were made.

YIs also promote good practice and this is evident in work they do to inspect youth centres and information, advice and guidance centres. YIs found that not only were the majority of staff members welcoming and friendly but that they were also highly knowledgeable in providing helpful advice and information. YIs highlighted that knowledge of these highly regarded services was underdeveloped and proposed changes to promote publicity including improved signage and website development.

Work to evaluate the service provision of sexual health clinics highlighted that young people were confused about the differences between contraceptive and sexual health clinics (CASH) and the services provided by genitourinary medicine (GUM) clinics. Most young people did not differentiate between the two types of clinics and found the apparent distinctions unhelpful. 
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The services of leisure centres were all assessed to be good or better and accessible for children and young people with a disability. However, YIs identified the need for more cycle racks.

YIs examined the accessibility of local services for those dependent on public transport. They found that public transport provision varied across Dorset with some rural villages only being serviced by a couple of buses each week. They also found that even in areas where the provision was more abundant, the journeys could be complex and difficult to organise. The service provided by the different operators also varied with a range of discounted fares but these were only valid with the bus operator that sold the ticket. The YIs agreed that discounted fares were a good idea but would like to be able to use the ticket across operators to increase the bus routes and times for travel.

Impact on services
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The services that participated welcomed the idea of being inspected by young people and the involvement of YIs had a positive impact in encouraging services to consider the value placed on young people’s opinions. YIs’ recommendations have been acknowledged by the services and improvements have been implemented where possible. Services were pleased with the work of the YIs and with the clear and informative reports. The Dorset Library Service was proactive in making the suggested changes. As a result, communication between the library service and the youth services has improved, publicity aimed at young people has increased, and young people are now involved in the development of the library service. The inspections carried out on three genitourinary medicine (GUM) services and contraceptive and sexual health (CASH) clinics have resulted in discussions with the management and commissioners of the Primary Care Trust. The recommendations and evidence in the YI reports will be used to support the ‘You’re Welcome’ assessment and the NHS Care Quality Commission standards. 

Impact on young people
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The National Children’s Bureau carried out a formal evaluation of the impact of the programme. It found that all of the YIs felt satisfied or, more often, very satisfied with their involvement in the project and could identify a growth in self-confidence, self-esteem, and improved communication and presentation skills. Friendships were forged and all of the YIs expressed the view that they would recommend involvement in the programme to other young people and friends. 
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The county of Dorset is situated in the south west of England, comprising Dorset County Council and six district and borough councils. It has a resident population of 89,400 of children and young people aged 0-18 representing 22% of the total population of the area.
Action for Children work closely with Dorset County Council around the participation and involvement of children and young people. They currently provide the Children’s Rights Service, including the Children in Care Council, and deliver a wide range of participation training.
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Young Inspectors Project: Dorset County Council 








 





Brief description





 





Overview – the provider’s message





 





The good practice in detail





 





�I learnt how important it is for young people to know about vital services and how to get involved in their community.�





�I’ve learnt how to write things on my own instead of just copying from a whiteboard.�





�Being a YI gives me time to have my say on what I think of local services.�





�I have adapted my writing skills and learnt to get along with new people.�





�I got involved through my youth centre. It is really fun. We go to different facilities; looking at them, evaluating them and talking to the staff, and then we write a report on what we have found out. I have gained confidence and my communication skills are a lot better. I have also made some new friends.�





Provider background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We’d welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�











1
Provider name
Good practice example: Remit 
1

Dorset County Council
Good practice example: Children and Families Services
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