
Expression of interest  for the project:

“transparent and efficient state regulatory and oversight bodies”

TERMS OF REFERENCE (ToR)
BACKGROUND

In line with the EU Urgent Reform Priorities, the 2015 EU Country Progress Report on Macedonia notes: “all of the independent regulatory, supervisory and advisory bodies should be able to exercise their powers in a proactive and effective manner, without external pressure and without exercising inappropriate political self-restraint or interpreting their own mandate in an excessively formal way.”
 As specified in the i.e. Priebe Report
: ”Bodies which in a properly functioning democracy would be among the more important oversight and control bodies, such as the State Election Commission, the Directorate for Personal Data Protection and the Parliamentary oversight committees, appear unwilling to carry out their mandate. By contrast, the Ombudsman's genuine efforts are hampered by other institutions notes”. 
The 2015 EU Country Progress report also highlights that “an empowered civil society is a crucial component of any democratic system and should be recognised and treated as such by state institutions”...“In general, however, CSOs’ involvement in policy-making and legislative drafting remains insufficient”. 
To enable CSOs to exercise their role as policy and practice watchdogs in the country, the project “Transparent and efficient state regulatory and oversight bodies” aims to provide assistance in implementation of policy priorities, as specified in the i.e. Priebe Report: “meeting essential standards of democratic governance, ensuring transparency in public affairs, guaranteeing the freedom of media as well as fighting corruption need therefore to be ensured as overriding objectives”  
British Embassy Skopje is inviting Civil Society Organizations (CSOs) to submit proposals that will provide regular monitoring reports and policy recommendations on the performance of selected independent regulatory, supervisory and advisory bodies in Macedonia. Up to 4 grants will be provided, to be implemented over a course of two years.

 2. Objective of the project
To enhance the capacity of civil society to monitor and publicise the work of state oversight and regulatory bodies, and through enhanced public scrutiny contribute to improvement of the performance, effectiveness, transparency and accountability of these institutions.
Up to 4 CSOs will be provided with a grant to monitor and publicise the work of up to 4 of the following, not excluding others, independent, regulatory, supervisory and advisory bodies in the country. 
1. State Audit Office (SAO); 

2. The Agency for Audio and Audiovisual Media Services; 
3. State Commission for Prevention of Corruption;

4. Commission for protection of the right to free access to public information; 
5. State Administrative Inspectorate; 
6. State Commission for administrative procedures and employment in the second degree;

7. Council of the Inspection Authorities; 
3.    Expected Outputs  
· Establishment of baselines of legislation, roles and responsibilities and data managed by selected regulatory and/or oversight body – with quarterly reports showing progress against objectives;
· Publishing of well written quarterly monitoring reports on the performance and transparency of the selected institutions;
· Production of innovative outreach products and communication plans that raise public awareness of the mandate and performance of selected institutions.
4.     Methodology
The project would contribute to increased transparency and accountability of selected state institutions through improved CSO’s engagement in monitoring and publicising of the work of independent regulatory, supervisory and advisory bodies in the country.  The Project will complement BE Skopje Programme portfolio, and other donor funded initiatives, where applicable.
 1: Preparation
· Assessment of legislative provisions

· Mapping of stakeholders and their internal relations 
· Assessment of mandates, scope, roles and response
· Design and publication of monitoring indicators and matrix 

2: Quarterly monitoring reports on performance of selected state oversight and regulatory bodies;  

· Analyses, policy recommendations and risks assessments on the performance of selected state regulatory and state independent bodies; 

3: Communications plan aimed to increase public awareness on the work of state oversight and regulatory bodies
· Deliver innovative and user-friendly communications products that will illustrate the performance of state oversight and regulatory bodies in a way which attracts public attention and leads to public enquiry on oversight and regulatory bodies to improve their performance;
· Organise at least 4 public events (roundtable discussions, conferences) per year to present results of monitoring work of selected state oversight and regulatory bodies;

5. Timeframe and Reporting 

July 2016 – March 2018
6. Annual Budget for up to 4 grants 
£ 130,000

7. Experience Required
· Civil society organisations with at least 3 years relevant experience of working in Macedonia, able to offer project managers with at least 2 years experience, in particular on projects in Rule of Law and Good Governance; 

· Strong research, analysis and reporting skills are considered essential. 
· Proficiency in project management including financial and administrative management. 
· Team Coordinator will have to be fluent in both spoken and written English language. 

8. Requirements 
National CSOs are invited to submit:

· Background of the organisation plus CVs of the key experts; 

· Portfolio of projects related to Rule of Law and Good Governance; implementing organisations should provide a project portfolio that can demonstrate the organisational ability to act as watchdog organisations and manage the implementation of the projects actions. 

· Project Proposal presented in the up to £80K format, found on the British Embassy website.  
· Financial proposal within Activity Based Budget, found on the Embassy website
9. Submission 

The deadline for submission of the proposals is no later than 12th June, 2016. Proposals sent after this date will not be considered.
The start of implementation of the project is July, 2016 
The requirements should be sent to BE Projects mail: BESkopje.ProjectsOffice@fco.gov.uk  

� Available at: � HYPERLINK "http://ec.europa.eu/enlargement/pdf/key_documents/2015/20151110_report_the_former_yugoslav_republic_of_macedonia.pdf" �http://ec.europa.eu/enlargement/pdf/key_documents/2015/20151110_report_the_former_yugoslav_republic_of_macedonia.pdf� 


� Recommendations of the Senior Experts' Group on systemic Rule of Law issues relating to the communications interception revealed in spring 2015. Available at: � HYPERLINK "http://ec.europa.eu/enlargement/news_corner/news/news-files/20150619_recommendations_of_the_senior_experts_group.pdf" �http://ec.europa.eu/enlargement/news_corner/news/news-files/20150619_recommendations_of_the_senior_experts_group.pdf�





S:\Projects\FCO Projects 2016 - 2017\CSSF\Oversight bodies\ToR Regulatory Bodies final.doc
UNCLASSIFIED 
S:\Projects\FCO Projects 2016 - 2017\CSSF\Oversight bodies\ToR Regulatory Bodies final.doc

 DOCPROPERTY PRIVACY  \* MERGEFORMAT 
3

