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Building Accountability through Citizen Engagement
Terms of Reference
Background:
A transparent government is an essential element of a free and democratic society. Recognising this, the Government of Macedonia in 2011 stated: ‘By joining the Open Government Partnership, the Government of Republic of Macedonia pledges to continuously improve itself on the foundations of open, transparent, reliable and efficient government institutions that communicate and cooperate with citizens. The obligations for transparent implementation of government activities as well as inclusion of NGOs are priorities high on the agenda of the Government of the Republic of Macedonia.’ 

The 2015 EU Country Progress Report on Macedonia notes: ‘...transparency and accountability of public institutions and state enterprises, and of public expenditure, are still insufficient. ‘. ‘Budget transparency is not ensured as comprehensive, timely and reliable budgetary information is not publicly available.’ 

Requirement: 

A project implementer will design and manage a re-granting scheme for small projects, aimed at increasing public knowledge and scrutiny over performance of public institutions, as well as civic actions addressing/promoting community values related to Rule of Law, Good Governance and Social Cohesion. Products of the project should present complex information in a simple manner, promoting the idea that public information is not property of an institution, but an asset managed by the institution on behalf of the citizens.  
Objectives:

Overall objective: To provide mechanism for Civil Society Organisations and citizens to be able to make the case for transparency and accountability of institutions, through civic activism, engagement, or implementation of community-based initiatives in Rule of Law, Good Governance and Social Cohesion. 
Expected outputs: 
1. Designed baseline for measurement of project effects 

2. Implemented at least 10 small projects  
3. Delivered visibility products for promotion of project results. 
Methodology
The Project will support small, quick impact actions and community-based grassroots initiatives and provide opportunities for citizen scrutiny and participation in policy development. The Project will also develop visibility products which should aid dissemination of project results. The Project complements the programme portfolio of British Embassy Skopje and other donor funded initiatives where applicable. 
Proposal should include explanation on following phases:
Phase 1: Preparation
· Developing and implementing baseline for  measuring project effects 

· Developing Terms of Reference seeking civic actions or grassroots initiatives
· Conducting public call for application for funding 
· Selection and management of individual small projects
Phase 2: Implementation of community actions and grassroot initiatives

· Monitoring of implementation of small projects (oversight and quality assurance)

· Support to development of innovative tools and methods for presentation of information
· Implementation of outreach plan for communicating project results

Timeframe and Reporting
June 2016 – March 2017
Budget: 
 

£ 60,000 
Expertise Required 

Civil society organisation with at least 5 years relevant experience of working in Macedonia, able to offer project managers with at least 2 years experience of working in country,  in particular in Rule of Law, Good Governance and Social Cohesion. 

The implementing organisation should have a portfolio in coordination and networking, being able to act as an umbrella organisation and manage the implementation of the smaller size actions and grass roots initiatives. 

Strong project management skills are considered essential. 
Requirements

NGOs from Macedonia are invited to submit:

1. Background of the organisation plus CVs of project managers with:

· Portfolio of projects related to Rule of Law, Good Governance, or Social Cohesion;

· Experience, or understanding of local grass roots initiatives 

· Proficiency in project management including financial and administrative management;

· Working, or leading within networks.

2. Further elaboration of planned methodology with financial proposal within the budget.

The Team Coordinator needs to be proficient in both spoken and written English for reporting purposes. 
Deadline for submission of proposals is by midnight on 30 May 2016 at BESkopje.ProjectsOffice@fco.gov.uk . 
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