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APPOINTMENT AS SENIOR RESPONSIBLE OWNER FOR THE WILDCAT PROGRAMME 

1. This letter confirms your appointment as the Senior Responsible Owner (SRO) for the 
Wildcat programme. As SRO, you are personally accountable to me via ACNS (A&C) for both 
delivering the programme and for the realisation of the expected benefits. 

2. The specific details of the Wildcat programme are contained in the accompanying 
programme mandate. This describes in detail the required outcomes the programme is to deliver 
and the benefits that are to be realised as a result. Your financial delegations for the delivery of 
the programme will be issued by Din (Navy). 

3. The responsibilities of a SRO, and the relationship with the Top Level Budget (TLB) holder 
and Process Owners, are explained in the Department's Policy and Guidance for SROs. Further 
guidance is held by the Navy Command Portfolio Office (NCPO). 

4. You are to develop, maintain, and communicate the vision of the programme to all 
stakeholders. Key stakeholders, particularly in other TLBs with which the programme has inter
dependencies, are to be identified and engaged throughout the programme's life. 

5. You are to ensure, through leading and guiding the programme, that it delivers coherent 
capability through the achievement of its strategic outcome and the realisation of benefits in line 
with the approved programme mandate and business cases. To do this I expect you to drive the 
pan-DLoD delivery of the capability and to investigate opportunities within the non-equipment 
DLoDs to enhance the capability effect. 

6. You are to ensure the ongoing viability of the programme. In doing so you are to champion 
the programme to secure the resources necessary to run the programme and for the related 
transition activities required to realise the intended benefits. 

7. You should pay particular attention to ensuring the effectiveness of the governance and 
programme management arrangements that you will establish and maintain throughout the life of 
the programme. You should adopt best practice and be prepared to justify any deviation from it. 
This must include: 

a. Appointing, chairing and setting priorities for the programme board. 



b.	 Ensuring tine effectiveness and performance of the programme organisation. 

c.	 Ensuring appropriate assurance is in place including the commissioning of assurance 
and audit reviews. 

8. You are responsible for providing reports to the NCPO and DP&AS as defined in the 
programme mandate and as requested. You are also responsible for submitting business cases 
and reports as appropriate to the Investment Approvals Committee. Through this process you will 
monitor the programme's status, its forecast timescales, costs, and benefits, its key risks and 
dependencies, and report issues (including any likelihood of exceeding approved tolerances) 
openly and transparently. You should note that this programme is subject to Defence Major 
Programmes Portfolio (DMPP) reporting which brings additional levels of scrutiny and assurance 
from both Head Office and Central Government. It is your responsibility to ensure that the NCPO 
are apprised of all your dealings with DP&AS and other assurance organisations that are external 
to the TLB. 

9. In order to ensure that you are best able to discharge your SRO role and responsibilities, you 
are required to undertake specific Programme Management training. Additionally, as Crow/s Nest 
is listed on the DMPP, you are required to attend the Major Projects Leadership Academy. You 
should discuss all Programme Management and MPLA training requirements with the NCPO at 
the earliest opportunity. 

10. To widen you experience and understanding of your role, you are encouraged to consider 
becoming an accredited OGC Gateway reviewer and to lead or participate in such reviews for 
other Government Departments, the wider public sector or other areas of the MoD as appropriate. 
You can arrange, through the NCPO, to become an accredited reviewer, and as such you will be 
required to participate in such reviews at least once every 12-18 months to maintain your 
accreditation. 

11. SROs should ideally remain in place throughout the programme, or be replaced only when 
a distinct phase of delivery is completed. It is anticipated that you will remain SRO for the next 24 
to 30 months and are charged with delivering the following key programme milestones as 
explained in the programme mandate: 

Wildcat Mk 1 AH RFTD Jan 14 a, 

b 	 Wildcat Mk 1 AH IOC Aug 14 

Wildcat Mk 2 HMS RFTD Jan 15 c 

d 	 Wildcat Mk 2 HMA IOC Sep 15 

Annexes: 

A.	 Wildcat Programme Mandate. 


