


MINUTES
Ofsted Board 
1 December 2015
In attendance

David Hoare (Chair)

John Roberts CBE

Linda Farrant

Paul Snell CBE
James Kempton

John Hughes

Matthew Coffey, Chief Operating Officer (COO) 

Nick Jackson, Director, Corporate Services

Shona Dunn, DfE (items 1-6)
Neil Greenwood, Director, Strategy 
Amelia Athwal, Board Secretary and Governance Manager

Apologies

Sir Michael Wilshaw, Her Majesty’s Chief Inspector (HMCI)
Summary of action points
	HMCI Update 
	Neil Greenwood to ensure Board members are sighted on HMCI commentaries before publication.
	Neil Greenwood

	
	Neil Greenwood to provide a summary of HMCI commentaries and their links back to the Annual Report.
	Neil Greenwood

	
	Matthew Coffey to explore holding a mini-survey during the year.
	Matthew Coffey 

	Social Care Update and Annual Report 
	Eleanor Schooling to provide an update on the regional safeguarding reviews at the Board meeting in February 2016.
	Eleanor Schooling

	
	Eleanor Schooling to provide a paper on the journey through EY, Social Care and Education. 


	Eleanor Schooling

	Comms and Engagement Report 


	Neil Greenwood to ensure the Chair is sighted on a list of key audience groups.
	Neil Greenwood

	
	Neil Greenwood to ensure there is a quarterly update to the Board on engagement.
	Neil Greenwood


1. Welcome, apologies and declarations of interest
1.1 The Chair welcomed members and attendees, noting apologies from HMCI.  
1.2 Board members confirmed no declarations of interest.
2. Minutes and matters arising

1.1 The Board Members accepted the minutes as an accurate record of the previous meeting held on 6 October 2015.   
3. Chairman’s report
1.2 The Board members noted this report, including an update on the progress in recruiting new Non-Executive Directors.
4. HMCI Update

4.1 MC presented this report on behalf of HMCI. MC thanked NG for his team’s work on this year’s Annual Report.
4.2 The Board noted an update on FOM now that the programme had been completed and the new operating model was being embedded. The programme was being closely managed and lessons being learned where necessary. JR reported that the Audit Committee would be monitoring its success, in particular the measurement of quality.
4.3 The Board noted the forward plan for HMCI commentaries and requested sight of the commentaries before publication.
ACTION POINT: Neil Greenwood to ensure Board members are sighted on HMCI commentaries before publication.
4.4 Board members asked whether the commentaries should be linked to the thematic surveys. NG reported that they had been linked to strategy and agreed to provide a breakdown of the commentaries and the link backs to the strategy and Annual Report. 
ACTION POINT: Neil Greenwood to provide a summary of HMCI commentaries and their links back to the Annual Report.

4.5 The Board noted a breakdown of the People Survey results. MC agreed to explore the idea of holding a mini-survey during the year between Civil Service People Surveys. 
ACTION POINT: Matthew Coffey to explore holding a mini-survey during the year.
5. Social Care Update and Annual Report 
5.1 MC reported that ES was unwell and unable to attend today’s Board meeting. He presented the update on her behalf.
5.2 The Board discussed recruitment within this remit and agreed that ES’ decision to extend her term with Ofsted had been a positive and beneficial development.
5.3 Board members requested a further update on the regional safeguarding reviews that had been taking place. 
ACTION POINT: Eleanor Schooling to provide an update on the regional safeguarding reviews at the Board meeting in February 2016.
5.4 The Board noted a paper setting out early focus and key themes for the next Social Care Annual Report and suggested other themes to add, such as sector workforce and aftercare of those in care.
5.5 The Board requested a short paper on the journey through EY, Social Care and Education.
ACTION POINT: Eleanor Schooling to provide a paper on the journey through EY, Social Care and Education. 
6. Strategic Plan
6.1. Board members noted the Strategic Priorities for 2016-20 as clear and helpful. They agreed that the Board would only need to measure 5 or so of the Priorities. 
6.2. The Board agreed that the document could be presented to internal colleagues and that senior managers would use the document in engagement with stakeholders.  
7. Communications and Engagement Report 
7.1 The Board noted the paper on communications and engagement, in particular the three separate audience groups. 

7.2 The Board discussed their role in the relationship with sectors and agreed that this was very different to the role of the Chair. DH asked to see a list of the names in each group.
ACTION POINT: Neil Greenwood to ensure the Chair is sighted on a list of key audience groups. 
7.3 The Board asked for a one page summary, quarterly, on engagement with sectors and how successful it has been.

ACTION POINT: Neil Greenwood to ensure there is a quarterly update to the Board on engagement.
8. Regional Update, including Q2 Star Chamber
8.1 Matthew Coffey reported that the Star Chamber process was working well for regions. In gauging how well regions are performing, indicators that are considered include, but are not limited to: inspection volume, staff survey, conversion rates and patterns. 
9. Finance Report, with Spending Review update
9.1 The Board noted the Finance report for Period 6.
9.2 The Board noted an update on Spending Review developments and the breakdown of saving areas. Shona Dunn confirmed that further discussion would be required if specific savings options agreed between the Department and Ofsted were not subsequently approved by ministers. 
10. Risk Register
10.1 Board members noted the Terms of Reference for the Risk Committee and agreed that it would consider merging the Committee with the Audit and Risk Committee next summer.
10.2 Board members reviewed and commented on the risk register as at annex C.
11. AOB

11.1 The Chair thanked the Non-Executive Directors for their energy and enthusiasm. 
Next informal meeting: 13 January 2016
Next formal meeting: 10 February 2016
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