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Background to the Academy

• The Academy’s mission is to bring people together 
to share knowledge and best practice and to 
promote excellence in social justice commissioning

• The Academy was created in 2007 and now has 
over 2,900 cross sector members

• Services are designed to support the development 
of social justice commissioning and include 
nationwide events, elearning, commissioning 
themed learning groups and a website offering 
commissioning information
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• This means that there is no reliable baseline to start from in

measuring the reality of sexual violence either nationally or

internationally.

• Shame, fear, and threats of physical violence are among the many

reasons why victims do not report these crimes (London et al.,

2005; UNICEF, 2014).

• Given the number of cases that are unreported to authorities the

scope of sexual violence is almost certainly much larger than these

numbers indicate (Ministry of Justice, 2013).
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Cost of sexual abuse

0 Victims 0 Perpetrators

0 There are 85,679 people in prisons and young 

offender institutions in England and Wales. The 

male prison population is 81,861 and the female 

prison population is 3,818 (12/2/2016)

0 At an average annual cost per prison place of 

£36,237- approximately over £40 per year for 

every UK taxpayer.

0 Prison has a poor record for reducing reoffending-

45% of adults are reconvicted within one year of 

release. 

0 Reoffending by all recent ex-prisoners costs the 
economy between £9.5 and £13 billion a year.



Moving the paradigm

0 The current paradigm: Sexual harm, in the main, is a 

criminal justice issue. 

0 This means that there needs to be a victim and an offender.

0 It’s a reactionary process.

0 It  embeds sexual harm in the victim-offender paradigm 

discussing the personal impact that the offence which  gives the 

impression of isolated instances of sexual violence rather than a 

more systematic, embedded culture present in society. 



0 A new paradigm: Sexual harm as a public health 

issue

0 This means that there would be a societal perspective that 

can be preventative rather than just reactive.

0 It looks at the impact of the offence, or possible impact, 

holistically on the victim and offender.

0 Recognizes that sexual harm is societal as well as a 

individualistic issue.

Moving the paradigm



A public health approach to 

sexual harm

0 Public health offers a unique insight into ending sexual 

violence by focusing on the safety and benefits for the largest 

group of people possible. 

0 Most of our resources are focused on tertiary prevention, we 

could invest more at the primary and secondary stages as it 

would have the potential to prevent the sexual abuse from 

occurring; therefore  reducing victimization as well as the 

related emotional, psychological and social costs.



Primary Prevention – general deterrence (bystander 

intervention; public education campaigns)

Tertiary prevention – preventing relapse (SOTP; 

MAPPA/PANNI; Register) 

Secondary Prevention – working with “at risk populations” 

(Stop it Now helpline; troubled families working; therapy for 

self-identified pedophiles)



Comprehensive prevention framework 

(Smallbone & Rayment-McHugh, 2013)

Food for thought…



Conclusions 

0 By shifting from a mainly criminal justice and reactive 

commissioning model to a public health (and preventative) one we 

can:-

0 Prevent sexual harm – reducing the impact and consequences of it. 

0 Effectively use limited funding in a proactive manner. 

0 Increase the amount of tools and techniques available to engage 

communities on sexual harm.

0 Emphasise the role of stakeholders and  key decision makers.

0 Raise awareness of and reframe the debate surrounding sexual harm.

0 Link together various organisations (NHS, MoJ, Social Care, etc) and 

existing programmes and policies together more efficiently (Troubled 

Families, Predictive Analytics, etc)

0 Think about the work that you do and how it fits into a public health 

framing of sexual harm….
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