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This example demonstrates how Lambeth Council has developed and sustained strong corporate parenting arrangements for children who are looked after and for care leavers. It shows how the council has embedded the participation and engagement of children and young people at a strategic level and how it has delivered and sustained improved outcomes for children and young people in its care.
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‘Corporate parenting in Lambeth has grown in strength in the last six years through highly effective leadership, a clear strategic framework and designated staff; as a result, outcomes for children, young people and their families have improved. The Chief Executive and the Leader of the council are strong champions for children and young people. The Corporate Parenting Board maintains a comprehensive overview of the progress of children who are looked after and for care leavers, scrutinising the quality, effectiveness and performance of the services that support them. Our Corporate Parenting Strategy sets out a clear vision for practice, and a designated Corporate Parenting Team facilitates effective consultation, involvement and participation of children and young people who are looked after, enabling significant progress in service development, and sustaining a wide range of tangible outcomes for children and young people, and social work practice.’

Nicole Vincent, Service Manager
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The Corporate Parenting Strategy and Pledge

In 2008 the Lambeth Corporate Parenting Board commissioned the council’s first ever partnership-wide Corporate Parenting Strategy. The aim of the strategy is to ensure a common vision and a set of standards and responsibilities to continually improve the life chances of looked after children, care leavers and unaccompanied asylum-seeking children. The strategy is council-wide and partner agency responsibility has been agreed by senior managers across all departments of the council, the Primary Care Trust and Children’s Trust partner agencies. This approach has reinforced and reinvigorated the roles and responsibilities of key individuals and teams as corporate parents.
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An important element of the Corporate Parenting Strategy is the Lambeth Pledge for children in care. The Lambeth Pledge consists of 18 promises written with meaningful input from over 80 children and young people aged between five and 21 years over a 12 month consultation period. The Chief Executive is the champion of the Lambeth Pledge.

A number of high profile events were held with key partners and co-facilitated with children and young people to launch the strategy and pledge. A ‘signing’ of the pledge was undertaken by key senior managers and councillors at Lambeth’s annual ‘Reach for the Stars’ award ceremony for children who are looked after, in front of 500 children, foster carers and social workers. A mascot was created known as ‘Patch the Puppy’ and a range of high-quality and colourful communications were developed with young people to promote the pledge. This includes a ‘Patch the Puppy’ activity book on children’s rights, which is given to all children aged between five and 11 years when they first enter care. 

The Corporate Parenting Board 
· The Corporate Parenting Board is chaired by the Lead Member for children and young people and includes five elected members (cross-party membership).

· The board meets five times a year. Each meeting has a themed focus on health, staying safe, education, economic well-being and making a positive contribution.

· The Lead Member meets members of the Children in Care Council prior to each board meeting.

· The Children in Care Council has a standing agenda item at the board and the chair and co-chair of the care council attend the meetings. Young people are confident that their views are taken seriously and lead to change.  

Members of the Children in Care Council present the annual Corporate Parenting Board report to full council each year with the support of the Lead Member. All councillors sign the pledge each year at the full council meeting. 

Listening to children and young people
The Children in Care Council (CiCC), Visions of Success, consists of approximately 20 members aged between 13 and 25 years. The group meets monthly, sets its agenda with support from the Children’s Rights and Participation Officer, and has its own elected chair, co-chair and secretary. The group regularly meets with senior managers and elected members to discuss important issues affecting children and young people in care.  

The Children in Care Council 
· This group provides a voice for the wider population of children who are looked after and care leavers through a large-scale annual consultation via telephone interviews, surveys, focus groups and visits to residential units and secure units. The views of approximately 25% of the looked after children population are obtained this way.
· The CiCC chooses up to five priority areas to focus on over the year based on the key findings of the annual consultation, so that their work is reflective of the needs of the wider population of looked after children. 
· The CiCC helps monitor and implement the Lambeth Pledge.

· The group brings together service users, senior managers and councillors to influence positive change.

· The Chief Executive and the Executive Director of Children’s Services meet with the CiCC formally twice a year. 
The CiCC is part of council-wide budget discussions and attends scrutiny once a year.

· The process has benefits for the individuals involved in developing their skills and confidence. 

During 2011/12 the CiCC: 

· created a new savings policy for looked after children

· developed a new staying put policy for looked after children

· created entering care packs for looked after children
· helped to develop a minimum standard for life-story work

· helped to develop ‘communication passports’ to support direct work with children with disabilities

· helped to develop illustrated profiles of foster carers, to prepare children for their introduction to new households 

· championed change in housing and successfully influenced senior managers to fund a new Housing Support Officer post to support care leavers

· championed changes to the social work case transfer policy and standards for meeting new social workers

designed and developed a contact card which is given to all children and young people when they start work with a new social worker, with the right contact numbers for them, their manager, their duty desk and out-of-hours numbers.

Top 10 examples of Corporate Parenting initiatives in Lambeth 
1. Steps 2 Success 

This initiative has improved the employability of young care leavers. It has supported over 45 care leavers (including those previously not engaged in education, employment or training) to successfully complete three to six months’ paid work in council departments. Young people value this service which had helped them to aspire to do their best, and progress to college or university.   

2. Wriggle and Roar

A ‘play and learn’ group for looked after children from birth to four years of age and their foster carers, with input from the library service, children’s centres and speech therapy to provide opportunities for positive development of their speech and language skills. The group has had a positive impact on speech and language development and was short-listed as a regional finalist of the national Health and Social Care Awards in 2010. The NHS awarded the group a local partnership award for excellent outcomes.

3. What Happens Next

This life-skills developmental programme is offered to care leavers to prepare them for independence. The scheme was originally devised and created by looked after young people, and subsequently strengthened and embedded into practice by the Leaving Care service.

4. Listening to the voice of young people training

This training programme was created and delivered by the Children’s Rights and Participation Officer for looked after children and care leavers. The training is delivered to foster carers, social workers and managers and is a mandatory component of the Social Work Induction training programme and the Newly Qualified Social Worker scheme.

5. Leisure passes

‘Real Sport’ is a free leisure pass scheme set up for looked after children and care leavers, and a concessionary scheme for foster carers. Foster carers make good use of the scheme to take younger children to soft play and swimming, and older children are encouraged to use it for the gym. 

6. Talking Mats kits 

This communication toolkit was developed for professionals working with children with communication difficulties and/or disabilities to improve direct work and listen more effectively to their views, wishes and feelings.

7. Young people’s recruitment panels

This has been embedded within the recruitment process for social workers, managers and senior managers, and with health partners in mental health.

8. G2K website

The Get 2 Know (G2K) website for looked after children and care leavers provides important information about being in care, their rights and entitlements, alongside access to news stories and other children’s first-hand accounts of care. The G2K website won a Positive Image Award in 2008 for ‘Best Interactive Media Produced by Young People for Young People’. 

9. Regular participation events

Numerous events and activities are held during school holidays to promote positive participation of looked after children and young people, and care leavers. These include fostering events, adoption picnics, leaving care ‘you talk we listen’ sessions, summer barbecues and a wide range of creative arts and leisure activities.

10. Summer University

Looked after children aged between 11 to 19 get priority for the universal summer holiday offer and receive their first place choice for summer university activities.
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The London Borough of Lambeth is the fifth most deprived borough in London and the 19th most deprived borough in England. There are approximately 500 looked after children in the borough.  About the same number of young people aged 19 to 25 years access leaving care services.  

In May 2012 Ofsted judged the overall effectiveness of safeguarding services and services for looked after children as outstanding. The overall quality rating of the adoption service was also judged as outstanding in April 2012. 
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Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We’d welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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