
Add
3
[image: image1]

This document was archived in February 2016 because it is no longer current. 

[image: image13.jpg]Ofsted

raising standards
improving lives




URN: 52377
Area: Berkshire
Date published: 2 October 2012
Reference: 120296

[image: image2]
This example shows how induction for parents and carers helps to support apprentices, alleviates concerns about safety and safeguarding, and ultimately improves retention and success rates.
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‘Honda invests in, and sets out to retain, the next generation of Honda people by developing apprentices well beyond the minimum requirements of their apprenticeship framework. Therefore, it is vital to us that success rates and retention levels are high. In 2006 we recognised that our success rates and retention were not as high as we would like, even though they were significantly above national averages. 
One of the strategies we developed to assist in addressing this problem was an induction for the apprentices’ parents and carers. The induction is designed to engage parents and carers in the learner journey, help them understand the programme their son or daughter is undertaking and to assist us in achieving timely completion. Feedback has shown the value of the process to the parents and carers and success rates have significantly increased. Our overall success rate and timely completion rate are around 90%.’
Lorraine Ferguson, Quality Manager
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Honda introduced the induction for parents and carers in 2007, following their inspection in 2006. It was one of a range of initiatives aimed at improving retention, and supporting learners during their transition to work and throughout their training. The induction is strongly linked to the inclusive and family culture of Honda. The programme has three key aims:

· to provide reassurance about the safety and care provided, particularly during periods of block training when apprentices stay away from home

· to create a supportive relationship with parents and carers

to better engage parents and carers in their son’s or daughter’s training.
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Learners attend the Honda Institute in one-week blocks throughout their apprenticeship for technical training. Apprentices live and work all over the country but stay in a hotel close to the institute during their block training. A key part of the induction is to reassure parents about where their son or daughter will stay and how they will be looked after. As Lorraine Cope says: ‘Many parents worry what will happen to their son or daughter when they learn that they will be spending the week in a hotel near London with a group of other young people’.

The programme

The induction takes place on the first day of the apprentice’s first visit to the Institute. Parents and carers are given a tour of the training centre and the hotel used by residential apprentices. They meet the hotel manager, the people involved in delivering the programme and learn about the opportunities available for their children. One parent said: ‘Everything was covered and I feel that my son will be looked after. The tour of the hotel was excellent and I felt reassured by the end.’
The induction is held separately to the learner induction. Parents and carers are told about the history and philosophy of Honda. Many are surprised to find that the founder of Honda, Soichiro Honda, was an apprentice himself before he formed his own company. He too learned not just how to ‘do repairing work’ but how to deal with customers and the importance of taking pride in one’s technical ability.
[image: image8.png]


They learn about the apprenticeship programme, its demands and content, the expectations of behaviour, and have an opportunity to look at the outstanding training facilities. They meet every member of the training team. All of this is separate to what the apprentices are doing, allowing parents and carers to talk frankly about their concerns and to ask questions they may prefer not to ask in front of their sons and daughters. Attendance at the induction is high with around 80% of parents and carers attending. A clear and comprehensive handbook is also provided covering the apprenticeship and the ‘Honda Challenge’ – a comprehensive personal development programme which runs alongside the technical programme. Throughout the induction parents and carers are treated as the apprentices will be – they use the same minibus for transport between the hotel and Institute and eat the same food at lunchtime.
Building supportive relationships
Around 10 parent inductions take place annually as apprentices attend in groups at different times throughout the year. Parents and carers are encouraged to travel with their son or daughter, and if they live a long way from the Institute, to stay in the same hotel the night before. If parents and carers live more than 100 miles from the Institute, their accommodation is paid by the company. Flights are also covered for those who live in Scotland, Northern Ireland and the Channel Islands. 
Richard Jackson, general manager of the hotel, says that, ‘visiting the hotel and meeting staff makes a tremendous difference in reassuring parents and carers about the safety and welfare of their sons and daughters. Honda has excellent arrangements for safeguarding learners, including while they are away from home. These arrangements are explained to parents and carers.’ 

With so many apprentices staying at the hotel, concerns over their safety, access to alcohol and their behaviour are always uppermost in the thinking of hotel staff. Richard balances the need to treat the apprentices as corporate customers with the knowledge that for many it is their first time away from home. Richard is convinced that a key factor in the almost exemplary behaviour of apprentices staying at the hotel is that the manager has met their parents and carers, that they have his business card and telephone number and the excellent communications between the hotel, Honda and the families. 

Guidance and support
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The strong links developed with parents and carers provide a valuable support mechanism to complement the high-quality care and support offered by Honda. If learners are identified as at risk of leaving or not completing, or have difficulties with their programme or employer, staff make good use of their links with parents and carers to help resolve any issues. Parents also feel able to talk to staff if they have any concerns about progress or behaviour. Those who have attended the induction are more confident to talk to apprentices about how they are progressing and are able to support them more effectively. One learner commented: ‘My parents take a keen interest, checking that I have done all the work I should before I go, which is a helpful reminder’. Another said: ‘I am not the best at explaining what I do at work, or communicating with my parents, so this really helped them’.
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As Gary Short, Apprentice Training Coordinator, says, ‘the induction and relationship we develop with parents gives them a tremendous buy-in to the whole programme. They have a keen interest in how their son or daughter is progressing, and have great confidence that we will look after them and ensure that they are safe and well looked after. They trust us, and as a result we are able to call on them for support if we need to.’ 

The impact

Although it is difficult to provide a clear objective measure for the impact of induction, retention has improved markedly and has been sustained at high levels since its introduction. Equally, there have been very few concerns about the behaviour of apprentices while staying at the local hotel. Individual examples of the support that learners receive are numerous and the involvement of parents in disciplinary issues and in supporting learners at risk of not completing has increased. The learners, their parents and carers, and staff are positive about the process and its benefits.
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Honda Motor Europe Limited is a major international motor vehicle manufacturing company. The company has a network of car, motorcycle, marine, All Terrain Vehicle (ATV) and lawn and garden equipment franchised dealerships across the United Kingdom.  Many of these centres employ apprentices training to be skilled technicians, parts advisers and customer service advisers. The Honda Institute is the company’s technical training centre in Colnbrook, Berkshire, where professional and technical training for Honda service technicians is delivered. The company employs around 150 apprentices who attend the Institute for one-week blocks of training throughout the year. The apprenticeship programme is managed by Autopeople UK on behalf of Honda.
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Effective support for apprentices including induction for parents and carers: Honda Motor Europe Limited
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Overview – the provider’s message





 





The good practice in detail





 





�It was a thorough overview of our daughter’s apprenticeship at Honda.�





�The stay at the hotel is an excellent idea, it has a home-from-home feel, the interaction between the hotel staff and Honda is outstanding.�





Gary Short, Apprentice Training Coordinator





Provider background





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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