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This example shows how a personal development programme for apprentices contributes to higher retention by enhancing their role as citizens, and improving their well-being and motivation.
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‘We take our social responsibility to develop our apprentices beyond being technically competent very seriously and we use the Honda Challenge as an exciting and fun way to realise this responsibility. The programme is used successfully to invest in and retain the next generation of staff and to develop increased loyalty to the brand, the company and its values.
The Honda Challenge is a compulsory part of the apprenticeship and each module is usually delivered in the evening at the hotel used by our residential apprentices. This has helped us to create additional technical training capacity, without expanding physical resource requirements. Since its inception we have found that the programme has helped to improve retention both during and after completion of the apprenticeship. Our dealers have reported that the programme develops their employees well, compared with other programmes available to them.’ 

Lorraine Ferguson, Quality Manager 
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The programme in context

Honda takes its responsibility towards its employees and apprentices very seriously. As the apprenticeship handbook says: ‘The continued success of Honda is dependent on the skills, knowledge and personal attributes of the people who work in the dealer network. When a young person joins the apprenticeship programme we make a commitment to help develop them to their full personal potential. We are dedicated to making learning and development an interesting, challenging and fun experience.’  

The apprenticeship aims to develop well-qualified staff for the company’s network of dealerships, and to develop apprentices not just in technical skills but as members of the company and as citizens. Gary Short, Apprentice Training Coordinator, says: ‘We are providing quality, rounded individuals for the Honda network while fulfilling our responsibility to society and to our learners.’ The Honda Challenge seeks to pass on the company’s community values. The citizenship theme involves learners thinking about Honda’s corporate commitments, issues around safety, the environment and Honda’s place within the community.

What is the Honda Challenge?
The Honda Challenge is a personal development programme which runs alongside the technical training delivered at the Honda Institute. The programme is a unique personal development curriculum integrated with, and complementing the technical curriculum. During most of the technical training blocks apprentices will undertake a Honda Challenge module one evening of the week. The programme covers many different subjects that improve basic life skills, helping the apprentices to succeed in their training, future career and personal life. While the subjects are serious and important, they are delivered in a way which stimulates interest and is fun.  
The Honda Challenge also provides opportunities to meet other teams and gain an understanding of other company operations: the manufacturing plant, the logistic centre, Mugen Europe and Honda Samsung Racing. 
Relevant, lively and professional
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Having spent all day training at the Institute you might wonder how learners feel about spending a further three hours training during the evening at their hotel. The typical view, as one learner said, is: ‘It’s really good, especially learning how to manage money. It helps me to be a more rounded person; not just fixing cars but gaining life skills as well’. Another added: ‘’I’m really looking forward to tonight’.

The style of delivery is vibrant, interactive and activity based. After a long day of technical training, learners appreciate this approach. Sessions are delivered exclusively by professionals in a variety of sectors to ensure that the programme is highly relevant and up to date. Professionals include Thames Valley Police and the Financial Services Authority and they are selected for their passion and interest. All providers are monitored closely to ensure that the quality is consistently high and that the content remains relevant. As Lorraine Cope says: ‘Keeping it relevant and fresh is important as we want to give our apprentices the best, but it also has to be fun and engaging. All of our delivery partners are passionate about their subject and make the whole experience exciting’.

Sessions typically run for three hours and some take place over a full day. This enables the subject to be explored at depth and reinforced well. One learner commented: ‘The session on equality really made me think about how I behave towards others and the subtle things I could do or say that may be offensive. It showed me how to look at things from other people’s point of view’. Another added: ‘I’m looking forward to finding out about mortgages, I don’t know anything about them but I am starting to think about buying a house so this is really useful’.

Successful completion of each module, including the completion of all sections of the workbook, earns rewards; a mixture of teambuilding events, fun activities, tools and Honda merchandise, including go-karting, tools and a choice of Honda watches.
Course content
The Honda Challenge is made up of a series of modules. Much of the content has been developed with the support of the professionals who deliver the programme, to ensure that the content is relevant and up to date. 

The modules cover:
· the Honda culture
· equality and diversity
· health and well-being
· visits to the manufacturing site, to suppliers and to race teams
· rights and responsibilities
· financial awareness
· first aid
· citizenship and community involvement
· being a respectful road user
· ‘Honda Excellence
the customer.
The content of each module is extensive, designed to ensure a full understanding and to maximise the benefit to apprentices. For example, the financial awareness module will cover knowledge and confidence in personal finance management, how to effectively use the banking system, borrowing and funding, how to search for and secure suitable loans and understand the implications, mortgages, credit and debit cards, advantages and disadvantages to personal finance options,  interest charges and interest rates. Other modules encourage learners to consider the impact of their behaviour on themselves and others. A large proportion of one module focuses on substance awareness and provides information and opportunities for participants to consider the impact substance misuse may have on their careers and relationships.
Why is it so successful?

Many providers include a range of personal development sessions as part of an apprenticeship programme and include equality and diversity, healthy living and safe driving, so why is the Honda approach different? 

The programme is delivered throughout the apprenticeship and given a high priority. A significant amount of time is dedicated to the sessions, rather than attempting to cover everything during induction. Tutors are professionals with passion for their subject. And of course there is the added dimension of the rewards. But in talking to learners it was not the prospect of rewards that they commented on: without exception they value the skills and knowledge they gain and see clearly how it helps them as employees and as citizens. One learner said: ‘This has really changed my approach to driving and made me a much safer driver’.


[image: image5]
[image: image8.jpg]


Honda Motor Europe Limited is a major international motor vehicle manufacturing company. The company has a network of car, motorcycle, marine, All Terrain Vehicle (ATV) and lawn and garden equipment franchised dealerships across the United Kingdom.  Many of these centres employ apprentices training to be skilled technicians, parts advisers and customer service advisers. The Honda Institute is the company’s technical training centre in Colnbrook, Berkshire, where professional and technical training for Honda service technicians is delivered. The company employs around 150 apprentices who attend the Institute for one-week blocks of training throughout the year. The apprenticeship programme is managed by Autopeople UK on behalf of Honda.
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Personal development programme for apprentices: Honda Motor Europe Limited
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Overview – the provider’s message





 





The good practice in detail





 





�The session on equality really made me think about how I behave towards others and the subtle things I could do or say that may be offensive.�





Provider background








 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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Honda Motor Europe Limited
Good practice example: Learning and skills


