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The journey of improvement from satisfactory in 2008 to good in 2011 at All Saints C of E Primary School is a result of determined leadership and a relentless focus on improving the progress of all pupils. Effective performance management procedures for all members of staff linked to rich professional development opportunities ensure that everybody plays a valuable part in raising achievement. This is one of 12 case studies about the schools featured in the report Getting to good, published by Ofsted in September 2012.
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‘A judgement of satisfactory can be seen as a window of opportunity to implement wide-reaching reviews of current practice, collective values and to challenge any resistance to change. At All Saints this was particularly relevant to assessment, data tracking and working as a cohesive whole’.
Carol Gray, headteacher  
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Background

When Ofsted judged All Saints satisfactory at its inspection in 2008, Carol Gray and her team set about making improvements with energy and drive. The school was already well regarded in the community and had many strengths including: pupils’ behaviour; highly positive relationships; the artistic and sporting elements of the curriculum and strong links to the church and local community. However, progress, particularly in Key Stage 2, was only satisfactory and pupils were not fulfilling their potential. Expectations were not high enough and teachers did not have a clear understanding of what good progress looked like. Assessment information was not used well enough to plan lessons or set challenging targets for pupils.

Now all groups of pupils make good and sometimes outstanding progress. Standards at Key Stage 1 have been consistently high over time and standards at the end of Key Stage 2 have risen to significantly above average. Pupils enjoy school and attendance is high. They appreciate the varied enrichment opportunities which contribute to an engaging and exciting curriculum. The inspection report in 2011 stated: ‘The headteacher and senior staff have accomplished much since the previous inspection, establishing systems for monitoring and evaluating the work of the school which are thorough and effective’. ‘When Ofsted recognised our school’s improvement in 2011, it proved to be a great motivator for all staff’, says Paul Tozer, the Chair of Governors. ‘But good is not enough; we want to make the school outstanding. With constant reviews and teamwork we believe we can make a positive difference for our pupils and their outcomes.’

Better assessment for learning and rigorous monitoring

The assessment policy has been reviewed and assessment activities are more frequent. Extensive training and support for teachers strengthen the reliability of assessments. Regular cross-year and cross-phase moderation secures accuracy, and pupil progress meetings challenge underachievement and set aspirational targets. Pupils are fully involved in the setting and review of their own targets and they clearly understand what they have to do to improve in lessons and over time. Class teachers identify target groups of pupils to support underachievers including gifted and talented pupils who may not be reaching their full potential. Expectations are clear and helpful guidance describes good and better teaching. Rigorous and regular monitoring of lessons linked to progress in books ensures that all teachers are focused on the impact of their teaching on pupils’ progress. Embedded professional development builds teachers’ skills and peer observations draw on individual teacher’s strengths to ensure consistently good teaching. 

Support and challenge from the governing body
In 2008 the governing body needed to improve its monitoring and challenge of the school. Since then, governors have been actively recruited for their specific and relevant skills and to create greater diversity on the governing body. Members of the governing body are linked to cohorts and follow them through the school. In this way governors have a thorough understanding of the performance of individual year groups and their challenges. Every governor visits the school regularly to observe lessons. As a result of a series of visits to the Early Years Foundation Stage, funds were made available to improve outdoor provision. Governors’ roles are reviewed annually to ensure that members of the governing body improve their skills and give a fresh eye to new responsibilities and processes. Governors have been trained in the use of assessment tracking data so that they can ask challenging questions about the school’s performance. 
Improved curriculum

The curriculum has developed over time and the school is constantly striving to provide a varied, stimulating curriculum which is relevant to pupils. For example, there is excellent provision for music, art and sport.  Many pupils learn an instrument and the standard of artwork including painting is very high. International links and regular enrichment events have been developed. The varied programme of extra-curricular activities is appreciated by [image: image8.png]


pupils, their parents and carers. Typically, one parent commented, ‘My child skips into school’. The school also has strong links to the surrounding community and parish. The local priest visits the school weekly to lead assemblies, planned with the headteacher, which engage and enthuse the pupils.
Good provision for disabled pupils and those with special educational needs 

Good or better teaching is supported by a range of focused intervention programmes for pupils with specific needs. As a result, disabled pupils and those with special educational needs attain above national averages and make good progress. The inclusion manager leads in-class group work initiatives and peer mentoring. She has also negotiated specific areas of expertise to meet a variety of pupils’ needs including:
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learning mentors

· support for pupils who speak English as an additional language

· support for pupils who gifted and talented

· wrap around care, including a breakfast club

· physical therapy

behaviour support.
Learning support assistants (LSAs) have time allocated to support children within their area of expertise. They receive intensive and ongoing training in their area of specialism and are supported through systematic performance management processes. They have individual professional development plans with clear targets linked closely to raising pupils’ achievement. Prior to these changes, LSAs felt separated from the learning process and had an ill-defined role in supporting pupil progress. Now they are fully involved. They assess progress and contribute to evaluating the impact of individual learning plans including target-setting. They meet pupils to discuss progress, liase with parents and carers and track and analyse assessment data. They are a highly motivated team who feel valued and are central to raising achievment. 

The inclusion manager holds weekly LSA staff meetings to ensure that all staff are proactively engaged and informed about the work of the school. These meetings are also opportunities to share any concerns about pupils and to share good practice. There is a strong commitment to responding to the views and concerns of parents and carers. The inclusion manager and the governor responsible for special educational needs hold regular open forums for parents and carers, which have improved communication and the understanding of in-school support, including the role of outside agencies. 
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All Saints C of E Primary School is located in the London borough of Hammersmith and Fulham. It is a smaller than average primary school with one form of entry. Around 30% of pupils are from minority ethnic backgrounds.
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Primary schools 

Brookside Primary School
Jubilee Park Primary School
Mendell Primary School
St Benedict Biscop CofE Primary School
St Clement Danes CofE Primary School
Secondary schools

Dronfield Henry Fanshawe School
Ecclesfield School
Highfields Science Specialist School
Highlands School
Stockland Green School 

Woodside High School

Highly effective monitoring and performance management: All Saints CofE Primary School
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Overview – the school’s message





 





The good practice in detail





 





The school’s background





 





Other examples featured in the report Getting to good





 





Are you thinking of putting these ideas into practice; or already doing something similar that could help other providers; or just interested? We'd welcome your views and ideas. Get in touch � HYPERLINK "https://www.surveymonkey.com/s/ofstedgoodpractice" �here�.


To view other good practice examples, go to: � HYPERLINK "http://www.ofsted.gov.uk/resources/goodpractice" �www.ofsted.gov.uk/resources/goodpractice�
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